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City of Parchment
2022 Kindleberger Festival Budget

Revenue
Arts/crafts
Race/walk fees
Membership drive
Concessions/Spec event
Corporate Sponsorships
Bingo for Bags/Fri Night Event
Car Show Proceeds
Grants - Gilmore & Upjohn
Mlscellaneous

o

Expenses
Performance Expense
Arts/crafts

Children's area
Race/walk
Fundraising events
Festival Admin

Stage Entertainment/concerts
Miscellaneous

Car Show expenses
Publicity

$

$

Prior Year r Prior Year I Budget l Actual 1
Budget 2022

Actual

" 2,864.32
5,562.69
5,314.52

18,600.00
16,585.40

35,000.00
8423152 $

84,231.52 $

Prior Year

Actual

19,958.70
13,271.43
1,309.64
6,095.80
1,500.00
16,718.89
10,800.00
25.00

2, 753 59

7243305 $

72,433.05 $

11,798.47

"3,100.00 £S5

As of 12/22/22

3,400.00- B

500000 I 7,203.00 [B
180000 f$ . 2,405.00 1B
1,580.00 Is

1,040.00

5868000 '$ 75,728,

58,680.00 $ 75,728.00 | $ 87,485.04

Prior Year Budget Actual
Budget 2022

As of 12/22/22

oo |87 431.14

80.49
1,770.83
5,333.41
1,233:12

1,600.00 §S$ - 1,900.00

a,10000 B 5,800.00
1,030.00 % : ,
10,565.00 w%ns oo [H
15,200.00 ‘FEERE8;200.00 783
2,85000 f . 2,200.00 E‘ - 2,603.28
-} arso00f . -510.80
s165.00 [ 7,865.00 E 7,420,91
58,680.00 $ 75 728.00. $ .83, 329.54

58,680.00 $ 75,728.00 | S 83,329.54
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KALAMAZOO AREA TRANSPORTATION STUDY POLICY COMMITTEE

CALLTO ORDER

Minutes of the October 26, 2022 Meeting

The October 26, 2022 Policy Committee Meeting was called to order at 9:02 a.m. at Metro in
Kalamazoo, by Treasurer Rob Britigan in Chairperson Thompson’s stead.

INTRODUCTIONS

Introductions were made by all present.

ROLL CALL

Meeting attendance was recorded on the sign-in sheet.

MEMBERS PARTICIPATING

Curtis Aardema
Rob Britigan, Treasurer
Marsha Drouin
John Gisler

Jeff Heppler

Lisa Imus

Martin Janssen
Joanna Johnson
Greg Kinney

Judy Lemon

Tracy Locey

Pat McGinnis
Sherine Miller
Chris Praedel
Pete Pfeiffer

Jeff Sorensen

Paul Sotherland
Don Ulsh

Jerry VanderRoest

MEMBERS ABSENT

Jeff Franklin

Tim Frisbie

Libby Heiny-Cogswell
Robert Henderson

Nick Loeks

Randy Thompson, Chair

OTHERS PARTICIPATING
Ryan Minkus

Central County Transportation Authority
City of Parchment

Richland Township

Kalamazoo County

Village of Augusta

Village of Lawton

Kalamazoo County Transportation Authority
Road Commission of Kalamazoo County

Van Buren County Road Commission

City of Galesburg

Brady Township

City of Portage

Kalamazoo Township

City of Kalamazoo

Michigan Department of Transportation, TSC
Cooper Township

KATS Citizens Advisory Committee
Schoolcraft Township

Charleston Township

Michigan Department of Transportation, Planning
Village of Vicksburg

Oshtemo Township

Van Buren Public Transit

Texas Township

Comstock Township

Road Commission of Kalamazoo County

PC Minutes 10/26/22 Page 1of 6
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Fred Nagler Kalamazoo Area Transportation Study

Dennis Randolph City of Kalamazoo

Elizabeth Rumick Kalamazoo Area Transportation Study
Steve Stepek Kalamazoo Area Transportation Study
Ali Townsend Kalamazoo Area Transportation Study

CHANGES OR ADDITIONS TO THE AGENDA

Stepek would like to add to the New Business section of the meeting nomination of a new
Kalamazoo Area Transportation Study Citizen Advisory Committee member. Additionally, guest
Traffic Engineer Dennis Randolph from the City of Kalamazoo will update attendees and answer

questions regarding City of Kalamazoo traffic. Britigan summarized these two items will be number

16 A and number 16 B on the agenda, respectively.

APPROVAL OF THE AGENDA

Heppler moved, and it was duly seconded by Johnson, “to approve the agenda of the October 26,

2022 Palicy Committee Meeting noting that two additional items will be discussed under New
Business.” MOTION CARRIED.

PUBLIC COMMENTS

No citizens’ comments were made.

CONSENT AGENDA

-ACCEPTANCE OF THE TREASURER’S REPORTS

-ACCEPTANCE OF THE TECHNICAL COMMITTEE REPORTS

-ACCEPTANCE OF THE SOUTHCENTRAL MICHIGAN PLANNING COUNCIL REPORTS
-APPROVAL OF THE MINUTES FROM THE SEPTEMBER 28, 2022 MEETING

Sorensen moved, and it was duly seconded by Heppler, “to accept and approve the items on the
Consent Agenda.” MOTION CARRIED,
FY 2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENTS

Stepek explained the proposed amendments are included in the meeting packet. Stepek noted the
updated list of amendments. KATS Staff and Technical Committee recommends approval of the
proposed amendments.

Aardema moved, and it was duly seconded by Janssen, “to approve the FY 2023-2026
Transportation Improvement Program Amendments.” MOTION CARRIED.
2023 SAFETY PERFORMANCE MEASURES

Stepek explained the performance measures are included in the packet. Annually, as part of the
required federal performance measures, Kalamazoo Area Transportation Study (KATS) is asked to

either develop its own safety targets for the coming calendar year or to support the state targets. In

previous years, KATS has chosen to support the state targets. It was noted these are measures not
goals. Johnson thanked Stepek for providing matrix data on the KATS Metropolitan Planning
Organization region. In response to Johnson’s inquiry, Stepek responded the MPO level data mirrors
state trends. Stepek answered in response to Britigan’s question, if we do not meet the measure we
would be required to spend at least what the state was spending on the measure in 2008-2009. The
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state is already spending at least that amount or more for every measure. Janssen and Heppler
commented about how the three E's: Engineering, Education, and Enforcement impact safety.
Johnson, Gisler, Praedel, and McGinnis discussed other crash data as well as their respective
municipality patrol deputy staffing levels. The Technical Committee recommended supporting the
state safety targets at their October 13, 2022 meeting. Staff recommends that the Policy Committee
adopt the state targets as documented and autharize the Chair to sign the Resolution of Support for
2022 Safety Targets on behalf of the Policy Committee.

Heppler moved, and it was duly seconded by Sorensen, “to approve adoption of the 2023 State
Safety Performance Measures and to authorize the Chair to sign the Resolution of Support.”
MOTION CARRIED.

2023 POLICY COMMITTEE MEETING SCHEDULE

Referring to the schedule included in the packet, Stepek added that the schedule proposes
continuation of the traditional last Wednesday of the month and 9:00 a.m. meeting day and time.

Johnson moved, and it was duly seconded by Janssen, “to approve the Kalamazoo Area
Transportation Study 2023 Policy Committee Meeting Schedule.” MOTION CARRIED.

2023 TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT SCHEDULE

Stepek stated the TIP Amendment schedule is included in the packet for your information. Although
this is the official amendment approval schedule, Kalamazoo Area Transportation Study Staff are able
to add additional amendments if needed. i

CONTRIBUTED SERVICES FISCAL YEAR 2022

Stepek pointed out City of Parchment time sheets found in a spam email folder were added. The
final contributed service for fiscal year 2022 has been cut off for the Kalamazoo Area Transportation
Study’s fiscal year ending September 30, 2022. We collected more than double the required match
for the year and appreciate all participating agencies that turned in time sheets. This serves as a
reminder to please continue strong participation by turning in time sheets for our fiscal year 2023
which began on October 1, 2022.

NOMINATION SUBCOMMITTEE FOR KATS OFFICERS !

Stepek explained Kalamazoo Area Transportation Study (KATS) has a Subcommittee to assist with
obtaining KATS Officers. This group solicits volunteers to run for the one-year officer terms. Officers
are nominated at the December meeting for terms that begin January 1 every year. Officer positions
include Chair, Vice-Chair, and Treasurer. Current officers are welcome to serve another year.
Sorensen and Ulsh volunteered to serve on the Nemination Subcommittee for KATS Officers.

MecGinnis moved, and it was duly seconded by Johnson, “to approve nomination of Don Ulsh and

Jeff Sorensen for the Subcommittee for Kalamazoo Area Transportation Study Officers.” MOTION
CARRIED.

PC Minutes 10/26/22 Page 3of 6




image22.jpg
PUBLIC TRANSPORTATION UPDATES

Aardema reported Ron Holcum is a new board member for Kalamazoo County Transportation
Authority (KCTA). Metro's Comprehensive Operational Analysis {COA} consultant will be presenting
recommendations December 12, 2022. Microtransit may potentially serve areas of Kalamazoo
County that have less fixed route buses. The governance update continues. An outside consultant
was hired to suggest best practices on the structure of the joint Central County Transportation
Authority (CCTA}/KCTA board. Metro's Youth Mobility program is progressing well. The program
operates in partnership with the Foundation for Excellence and the Kalamazoo Public Schools. it
offers free bus passes to a limited number of Kalamazoo Public High School students for
transportation to and from jobs or after school activities. Metro’s new security staff member at the
Kalamazoo Transportation Center (KTC) is a very successful addition. Monthly safety reports are
distributed. Metro’s goal is to keep the KTC as safe as possible. Staffing levels are trending toward
pre-COVID levels. Similarly, bus routes are functioning at near pre-COVID levels. The trend of rising
ridership on buses is expected to continue.

EXECUTIVE DIRECTOR’S REPORT

In addition to what was reported in the mema included in the meeting materials, Stepek highlighted

the Metropolitan Planning Organization area will receive about $1.6 million dollars in the annual 1
redistribution of obligation authority. With the new Bipartisan Infrastructure law adopted during !
2022, loca! agencies were not able to spand all their transportation authority. The Michigan !
Department of Transportation is therefore giving more obligation authority this year to local

agencies. Our region would need about $4-35 million dollars to come closer to the federal required

75/25 project cost split. Therefore, no Transportation Improvement Program (TIP) amendments are

expected from the additional funds. The Kalamazoo Area Transportation Study (KATS) TIP

Subcommittee including KATS, the Road Commission of Kalamazoo County, the Cities of Kalamazoo,

Portage, and Parchment met. It was decided to use the funds for projects that have already been ]
obligated in fiscal year 2023. Some of the funds will be allocated to Metro transit to assist in the cost

increase of buses from the contracted $109,000 to $179,000. The remainder of the funds will be split

equally between the City of Kalamazoo Whites Road project and the City of Portage Portage Road

project. Johnson asked for clarification on the projects being in fiscal year 2023. Stepek concurred

adding that since we are already in fiscal year 2023, the best way to spend the money is to use it on

projects that are ready to go rather than add a project that may not be obligated. In response to

Britigan, Stepek added, the funds have to be obligated this year, meaning the feds have promised to

pay that amount. The funds do not need to be spent this year. Stepek responded to Aardema’s

inquiry that the City of Portage Portage Road project is in front of the Pfizer facility.

NEW BUSINESS

Britigan reiterated there are two items of New Business. The first one is a recommendation to
appoint James Justice to the Kalamazoo Area Transportation Study Citizen Advisory Committee.
Justice’s application was distributed for review.

Sorensen moved, and it was duly seconded by Johnson, “to approve nomination of James Justice to ’
the Kalamazoo Area Transportation Study Citizen Advisory Committee.” MOTION CARRIED.

Britigan stated the second item of New Business is to welcome Dennis Randolph, City of Kalamazoo
Traffic Engineer, to discuss the city’s traffic and answer any questions. Randolph distributed a U.S.
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Department of Transportation Federal Highway Administration Vulnerable Road User Safety
Assessment Guidance packet. Randolph elaborated that the three E’s: Engineering, Education, and
Enforcement are important to safety. Street configuration in the City of Kalamazoo has decreased
lane width which has been shown to decrease speed. Sixty-percent of all crashes are speed-related.
Kalamazoo has eliminated traffic lanes, added marked bike lanes, and added pedestrian signs in an
attempt to decrease vehicle speed. The City of Kalamazoo abtained a $250,000 grant for traffic signal
optimization. The study will begin in 2023 with hopes of improved signal progression. Further
discussion ensued.

PUBLIC COMMENTS

No citizens’ comments were made,

MEMBER COMMENTS

Sotherland, Kalamazoo Area Transportation Study Citizens Advisory Committee, voiced praise he has
received for the Kalamazoo region’s infrastructure overall, not just related to non-motorized
progress, including engineering, planning and implementation. Sotherland pleaded that striping and
signs be installed before a road project is deemed complete. This would assist with the Education
portion of the three E's to guide people through an area.

Praedel thanked Randolph for the presentation. The City of Kalamazoo Kalamazoo Avenue two-way
conversion update will be forthcoming in the next couple of weeks. Parkview is open. The
preliminary reduction in speed on Westnedge and Park is a significant 4.8 miles-per-hour. Praedel
thanked jurisdictions who assisted and supported the City of Kalamazoo during the funeral of Public
Safety Officer Christian Smith.

McGinnis, City of Portage, reiterated the importance of regional traffic signal optimization.
Optimization should cross city limits and efforts between jurisdictions should be coordinated.

Aardema commented students from the University of Notre Dame performed a traffic analysis for a
class project on a Sunday morning en Michigan Avenue in the City of Kalamazoo. One car was
clocked on radar at 82 miles-per-hour. Multiple cars were traveling over 70 miles-per-hour, well in
excess of the posted speed limit. As a member of the Kalamazoo/Battle Creek International Airport
board, Aardema reported new air service on Avelo Airlines direct to Orlando begins today. Due to
clean-up issues from Hurrican lan, Avelo was told to delay service into Ft. Myers, Avelo will begin
direct flights to Ft. Myers later this season or next winter.

VanderRoest reminded attendees of the November 8, 2022 election. The Charleston Township
building is undergoing construction for an addition and remodeling. It currently has no heat.
Meetings have been taking place in the parking lot. Electricians, plumbers, and other contractors are
working to hopefully finish by election day.

Heppler announced the Village of Augusta 2024 bridge project engineering is underway. The Village
is working on a water main project but finding delays of up to 50 weeks in obtaining pipe.

Kinney announced the Van Buren County Road Commission {VBCRC) Managing Director is leaving in
February 2023. VBCRC is looking to fill the position which requires a candidate live within 60 miles of
the Van Buren County Line.

Britigan, City of Parchment, reminded attendees to vote November 8, 2022.
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Sorensen thanked the Road Commission of Kalamazoo County, and cooperation of the City of
Kalamazoo, and the City of Parchment for assistance in completion of the water main pipe project in
Cooper Township. This restaration project began with a phone call in July 2018 regarding residents
that had PFAS in their water. Sorensen expressed happiness and thankfulness for completion.
Invitations to the Michigan Township Association banquet were sent. Let Sorensen know if you did
not receive an invitation and would like to attend,

Ulsh, Schooleraft Township, asked what will happen with Sprinkle Road traffic now that the
Kalamazoo Regional Educational Service Agency (KRESA) broke ground on the new career and
technical center. Johnson of the Road Commission of Kalamazoo County stated it will be very busy.
Aardema noted it is a City of Kalamazoo road. Randolph added that the City of Kalamazoo has gone
through the site plan planning process with the developer. Johnson reiterated the importance of
ensuring adjacent jurisdictions work together on projects.

Janssen mentioned traffic has been backing up recently on the Sprinkle Road roundabout south of |-
94. Pfeiffer can follow-up on any information from the Michigan Department of Transportation
Kilgore office.

Johnson reported the Road Commission of Kalamazoo County {RCKC) has 18 projects to finish up
across the county, weather permitting. RCKC permanently closed the TS Avenue bridge between
29 and 31% streets in Pavilion Township and the 40" Street bridge between W Avenue and X
Avenue in Wakeshma Township. RCKC thanks townships for partnering to potentially identify a third
bridge to bundle for state rehab funding. Attendees are invited to a public hearing on November 8,
2022 that will include RCKC primary road Capital Improvement Plan and budget guidelines.
Feedback or attendance is appreciated. A communication survey has been distributed to identify
RCKC preferred communication methods. RCKC team members are currently in winter maintenance
training. There are quite a few new staff members, but RCKC is at least 11 people short for winter
road maintenance. RCKC is hosting Brakes on Fatalities Day on November 8, 2022, Awards will be
presented to young artists aged 3 — 14 years old at 5:00 p.m.

ADJOURNMENT

There being no further business, Treasurer Britigan adjourned the meeting at 10:13 a.m.

The next meeting of the Kalamazoo Area Transportation Study Policy Committee will be held on
Wednesday, November 30, 2022 at 9:00 a.m.

Approved 12/21/22 fer)
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Sent via email: manager@parchment.org
December 5, 2022

Ms. Nancy Stoddard

City Manager

City of Parchment

650 South Riverview Drive
Parchment, MI 49004-1298

RE:  Engineering Services Letter of Engagement (2023) |
Dear Ms. Stoddard:

Prein&Newhof is pleased to present our Professional Services Agreement to provide as needed
engineering services to the City of Parchment. P&N will provide engineering services as
requested by the City Administration. If such services are not directly related to a specific project
that has a separate agreement with the City to provide professional services, then we propose to
perform these services at our normal hourly rates plus expenses billed monthly (current fee
schedule attached).

If this proposal meets with your approval, please sign and return the Professional Services
Agreement as authorization to proceed. If you have any questions, please contact our office.

Sincerely,

Prein&Newhof

MAS:dlj £

Enclosures:  Professional Services Agreement (2 pg.) Terms & Conditions (3 pg.)
Fee Schedule (1 pg.)

1707 South Park Street, Suite 200 Kalamazoo, MI 49001 t. 269-372-1158 f. 616-364-6955 www.preinnewhof.com

R:\PRP - Proposal Preparation\City of Parchmentiprp 2022-12-05 Stoddard, Naney (2023 Engr Services Letter of Engagement).docx

i
|
|
|
i
i
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Project No.

Professional Services Agreement

This Professional Services Agreement is made this day of , 2022
(“Agreement”) by and between Prein & Newhof, Inc. (“P&N”), of 1707 South Park Street, Suite
200, Kalamazoo, MI 49001, and City of Parchment (“Client”), of 650 South Riverview Drive,
Parchment, MI49004-1298.

WHEREAS Client intends to:
Obtain as needed Engineering Services.

NOW THEREFORE, for and in consideration of the terms and conditions contained herein, the
parties agree as follows:

ARTICLE 1 - DESIGNATED REPRESENTATIVES

Client and P&N each designate the following individuals as their representatives with respect to
the Project.

For P&N For Client
Name: Michael A. Schwartz, P.E. Name: Nancy Stoddard
Title: Project Manager Title: City Manager
Phone Number: (269) 372-1158 Phone Number: (269) 349-3785
Facsimile Number: (616) 364-6955 Facsimile Number: (269) 345-5441
Email: mschwartz@preinnewhof.com Email: manager@parchment.org

ARTICLE 2 - GENERAL CONDITIONS

This Agreement consists of this Professional Services Agreement and the following documents
which by this reference are incorporated into and made a part of this Agreement.
P&N Standard Terms and Conditions for Professional Services

X P&N Proposal dated December 5, 2022

[0 P&N Standard Rate Schedule

[0 P&N Supplemental Terms and Conditions
[7 Other:

ARTICLE 3 — ENGINEERING SERVICES PROVIDED UNDER THIS AGREEMENT:
Client hereby requests, and P&N hereby agrees to provide, the following services:

X P&N Scope of Services per Proposal dated December 5, 2022

3355 Evergreen Drive, NE Grand Rapids, M1 49525 t. 816-364-8491 f 616-364-6955 www.preinnewhofcom
Template date: Qctober 28, 2015 Page 1 of 2
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[0 Scope of Services defined as follows:

ARTICLE 4 - COMPENSATION:

O Lump Sum for Services Described in Article 3 above - $___ .

Additional services to be billed per P&N’s Standard Rate Schedule in effect on the date
the additional service are performed.

X Hourly Billing Rates plus Reimbursable Expenses per P&N’s Standard Rate Schedule in effect
on the date services are performed.

O Other:

ARTICLE 5 - ADDITIONAL TERMS (If any)
None

This Agreement constitutes the entire Agreement between P&N and Client and supersedes all prior
written or oral understandings. This Agreement may not be altered, modified or amended, except
in writing properly executed by authorized representatives of P&N and Client.

Accepted for: Accepted for:
Prein&Newhof, Inc. City of Parchment

By: By:
Printed Name: Thomas C. Wheat, P.E. Printed Name:

Title: Office Manager Title:
Date: Date:

Bill To/Ship To (if different)
Name:
Company:
Address:

Ph:
Fx: |
Email:

Template date: October 28. 2015 Page 2 of 2
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Standard Terms & Conditions

A. General - As used in this Prein&Newhof Standard Terms and Conditions for Professional Services (hereinafter “Terms and
Conditions”), unless the context otherwise indicates: the term “Agreement” means the Professional Services Agreement
inclusive of all documents incorporated by reference including but not limited to this P&N Standard Terms and Conditions
for Professional Services; the term “Engineer” refers to Prein & Newhof, Inc.; and the term “Client” refers to the other party
to the Professional Services Agreement.

These Terms and Conditions shall be governed in all respects by the laws of the United States of America and by the laws of
the State of Michigan.

B. Standard of Care - The standard of care for all professional and related services performed or furnished by Engineer under
the Agreement will be the care and skill ordinarily used by members of Engineer’s profession of ordinary learning, judgment
or skill practicing under the same or similar circumstances in the same or similar community, at the time the services are
provided.

C. Disclaimer of Warranties - Engineer makes no warranties, expressed or implied, under the Agreement or otherwise.

D. Construction/Field Observation - If Client elects to have Engineer provide construction/field observation, client
understands that construction/field observation is conducted to reduce, not eliminate the risk of problems arising during
construction, and that provision of the service does not create a warranty or guarantee of any type. In all cases, the :
contractors, subcontractors, and/or any other persons performing any of the construction work, shall retain responsibility for 1
the quality and completeness of the construction work and for adhering to the plans, specifications and other contract
documents.

E. Construction Means and Methods - Engineer shall not have control or charge of and shall not be responsible for
construction means, methods, techniques, sequences, or procedures, or for any safety precautions and programs in
connection with the construction work, for the acts or omissions of the Contractor, Subcontractors, or any other persons
performing any of the construction work, or for the failure of any of them to carry out the construction work in accordance
with the plans, specifications or other contract documents.

F. Opinions of Probable Costs - Client acknowledges that Engineer has no control over market or contracting conditions and
that Engineer’s opinions of costs are based on experience, judgment, and information available at a specific period of time.
Client agrees that Engineer makes no guarantees or warranties, express or implied, that costs will not vary. from such
opinions.

G. Client Responsibilities

1. Client shall provide all criteria, Client Standards, and full information as to the requirements necessary for Engineer to
provide the professional services. Client shall designate in writing a person with authority to act on Client’s behalf on all
matters related to the Engineer’s services. Client shall assume all responsibility for interpretation of contract documents
and construction observation/field observation during times when Engineer has not been contracted to provide such
services and shall waive any and all claims against Engineer that may be connected thereto.

2. In the event the project site is not owned by the Client, the Client must obtain all necessaty permission for Engineer to
enter and conduct investigations on the project site. It is assumed that the Client possesses all necessary permits and
licenses required for conducting the scope of services. Access negotiations may be performed at additional costs. i
Engineer will take reasonable precaution to minimize damage to land and structures with field equipment. Client
assumes responsibility for all costs associated with protection and restoration of project site to condmons existing prior to
Engineer’s performance of services.

3. The Client, on behalf of all owners of the subject project site, hereby grants permission to the Engineer to utilize a small
unmanned aerial system (SUAS) for purposes of aerial mapping data acquisition. The Client is responsible to provide
required notifications to the property owners of the subject project site and affected properties where the SUAS services
will be performed. The Engineer will operate the SUAS in accordance with applicable State and Federal Laws. :

H. Hazardous or Contaminated Materials/Conditions

1. Client will advise Engineer, in writing and prior to the commencement of its services, of all known or suspected
Hazardous or Contaminated Materials/Conditions present at the site.

2. Engineer and Client agree that the discovery of unknown or unconfirmed Hazardous or Contaminated
Materials/Conditions constitutes a changed condition that may require Engineer to renegotiate the scope of or terminate
its services. Engineer and Client also agree that the discovery of said Materials/Conditions may make it necessary for
Engineer to take immediate measures to protect health, safety, and welfare of those performing Engineer’s services.
Client agrees to compensate Enginger for any costs incident to the discovery of said Materials/Conditions.

3. Client acknowledges that Engineer cannot guarantee that contaminants do not exist at a project site. Similarly, a site
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which is in fact unaffected by contaminants at the time of Engineer’s surface or subsurface exploration may later, due to
natural phenomena or human intervention, become contaminated. The Client waives any claim against Engineer, and
agrees to defend, indemnify and hold Engineer harmless from any claims or liability for injury or loss in the event that
Engineer does not detect the presence of contaminants through techniques commonly employ ed.

4. The Client recognizes that although Engineer is required by the nature of the services to have an understanding of the
laws pertaining to environmental issues, Engineer cannot offer legal advice to the Client. Engineer urges that the Client
seek legal assistance from a qualified attorney when such assistance is required. Furthermore, the Client is cautioned to
not construe or assume that any representations made by Engineer in written or conversational settings constitute a legal
representation of environmental law or practice.

5. Unless otherwise agreed to in writing, the scope of services does not include the analysis, characterization or disposal of
wastes generated during investigation procedures. Should such wastes be generated during this investigation, the Client
will contract directly with a qualified waste hauler and disposal facility.

L Underground Utilities — To the extent that the Engineer, in performing its services, may impact underground utilities,
Engineer shall make a reasonable effort to contact the owners of identified underground utilities that may be affected by the
services for which Engineer has been contracted, including contacting the appropriate underground utility locating entities
and reviewing utility drawings provided by others. Engineer will take reasonable precautions to avoid damage or injury to
underground utilities and other underground structures. Client agrees to hold Engineer harmless for any damages to below
ground utilities and structures not brought to Engineers attention and/or accurately shown or described on documents
provided toEngineer.

J. Insurance

1. Engineer will maintain insurance for professional liability, general liability, worker’s compensation, auto liability, and
property damage in the amounts deemed appropriate by Engineer. Client will maintain insurance for general liability,
worker’s compensation, auto liability, and property damage in the amounts deemed appropriate by Client. Upon request,
Client and Engineer shall each deliver certificates of insurance to the other evidehcing their coverages.

2. Client shall require Contractors to purchase and maintain commercial general liability insurance and other insurance as
specified in project contract documents. Client shall cause Engineer, Engineer’s consultants, employees, and agents to be
listed as additional insureds with respect to any Client or Contractor insurances related to projects for which Engineer
provides services. Client agrees and must have Contractors agree to have their insurers endorse these policies to reflect
that, in the event of payment of any loss or damages, subrogation rights under these Terms and Conditions are hereby
waived by the insurer with respect to claims against Engineer.

K. Limitation of Liability - The total liability, in the aggregate, of Engineer and Engineer’s officers, directors, partners,
employees, agents, and consultants, whether jointly, severally or individually, to Client and anyone claiming by, through, or
under Client, for any and all injuries, losses, damages and expenses, whatsoever, arising out of; resulting from, or in any
way related to the Project or the Agreement, including but not limited to the performance of services under the Agreement,
from any cause or causes whatsoever, including but not limited to the negligence, professional errors or omissions, strict
liability or breach of contract or warranty, expressed or implied, of Engineer or Engineer’s officers, directors, partners,
employees, agents, consultants, or any of them, shall not exceed the amount of the compensation paid to Engineer under this
Agreement, or the sum of fifty thousand dollars and no cents (850,000.00), whichever is less. Recoverable damages shall be
limited to those that are direct damages. Engineer shall not be responsible for or held liable for special, indirect or
consequential losses or damages, including but not limited to loss of use of equipment or facility, and loss of profits or
revenue.

Client acknowledges that Engineer is a corporation and agrees that any claim made by Client arising out of any act or
omission of any director, officer, or employee of Engineer, in the execution or performance of the Agreement, shall be made
against Engineer and not against such director, officer, or employee.

L. Documents and Data

1. All documents prepared or furnished by Engineer under the Agreement are Engineer’s instruments of service, and are
and shall remain the property of Engineer.

2. Hard copies of any documients provided by Engineer shall control over documents furnished in electronic format, Client
recognizes that data provided in electronic format can be corrupted or modified by the Client or others, unintentionally or
otherwise. Consequently, the use of any data, conclusions or information obtained or derived from electronic media
provided by Engineer will be at the Client’s sole risk and without any liability, risk or legal exposure to Engineer, its
employees, officers or consultants.

3. Any extrapolations, conclusions or assumptions derived by the Client or others from the data provided to the Client,
either in hard copy or electronic format, will be at the Client’s sole risk and full legal responsibility.
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Differing Site Conditions - Client recognizes that actual site conditions may vary from the assumed site conditions or test
locations used by Engineer as the basis of its design. Consequently, Engineer does not guarantee or warrant that actual site
conditions will not vary from those used as the basis of Engineer’s design, interpretations and recommendations. Engineer is
not responsible for any costs or delays attributable to differing site conditions. .

N. Terms of Payment - Unless alternate terms are included in the Agreement, Client will be invoiced on a monthly basis until
the completion of the Project. All monthly invoices are payable within 30 days of the date of the invoice. Should full
payment of any invoice not be received within 30 days, the amount due shall bear a service charge of 1.5 percent per month.
or 18 percent per year plus the cost of collection, including reasonable attorney’s fees. If Client has any objections to any
invoice submitted by Engineer, Client must so advise Engineer in writing within fourteen (14) days of receipt of the invoice.
Unless otherwise agreed, Engineer shall invoice Client based on hourly billing rates and direct costs current at the time of
service performance. Outside costs such as, but not limited to, equipment, meals, lodging, fees, and subconsultants shall be
actual costs plus 10 percent. In addition to any other remedies Engineer may have, Engineer shall have the absolute right to
cease performing any services in the event payment has not been made on 2 current basis.

O. Termination - Either party may terminate services, either in part or in whole, by providing 10 calendar days written notice
thereof to the other party. In such an event, Client shall pay Engineer for all services performed prior to receipt of such
notice of termination, including reimbursable expenses, and for any shut—down costs incurred. Shut-down costs may, at
Engineer’s discretion, include expenses incurred for completion of analysis and records necessary to document Engineer’s
files and to protect its professional reputation.

P. Severability and Waiver of Provisions - Any provision or part of the Agreement held to be void or unenforceable under
any laws or regulations shall be deemed stricken, and all remaining provisions shall continue to be valid and binding upon
Client and P&N, who agree that the Agreement shall be reformed to replace such stricken provision or part thexeof with a
valid and enforceable provision that comes as close as possible to expressing the intention of the stricken provision. Non-
enforcement of any provision by either party shall not constitute a waiver of that provision, nor shall it affect the
enforceability of that provision or of the remainder of the Agreement.

Q. Dispute Resolution - If a dispute arises between the parties relating to the Agreement, the parties agree to use the following
procedure prior to either party pursuing other available remedies:

1. Prior to commencing a lawsuit, the parties must attempt mediation to resolve any dispute. The parties will jointly appoint
a mutually acceptable person not affiliated with either of the parties to act as mediator. If the parties are unable to agree
on the mediator within twenty (20) calendar days, they shall seek assistance in such regard from the Circuit Court of the
State and County wherein the Project is located, who shall appoint a mediator. Each party shall be responsible for paying
all costs and expenses incurred by it, but shall split equally the fees and expenses of the mediator. The mediation shall
proceed in accordance with the procedures established by the mediator.

2. The parties shall pursue medijation in good faith and in a timely manner. In the event the mediation does not result in
resolution of the dispute within thirty (30} calendar days, then, upon seven (7) calendar days’ written notice to the other
party, either party may pursue any other available remedy.

3. Inthe event of any litigation arising from the Agreement, including without limitation any action to enforce or interpret
any terms or conditions or performance of services under the Agreement, Engineer and Client agree that such action will
be brought in the District or Circuit Court for the County of Kent, State of Michigan (or, if the federal courts have
exclusive jurisdiction over the subject matter of the dispute, in the U.S. District Court for the Western District of
Michigan), and the parties hereby submit to the exclusive jurisdiction of said court.

R. Force Majeure - Engineer shall not be liable for any loss or damage due to failure or delay in rendering any services called
for under the Agreement resulting from any cause beyond Engineer’s reasonable control.

S. Assignment - Neither party shall assign its rights, interests or obligations under this Agreement without the express written
consent of the other party.

T. Modification - The Agreement may not be modified except in writing signed by the party against whom a modification is
sought to be enforced.

e

Survival - All express representations, indemnifications, or limitations of liability included in the Agreement shall survive
its completion or termination for any reason.

=

Third-Party Beneficiary - Client and Engineer agree that it is not intended that any provision of this Agreement establishes
a third-party beneficiary giving or allowing any claim or right of action whatsoever by a third party.

W. Fee Escalation - Proposed fees include a three percent (3%) per year cost of living adjustment. Should CPI increase by
more than 3% in a year, Engineer reserves the right to adjust fees at the beginning of the following year by the amount of
the prior year CPI increase.
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Current Fee Schedule

Prein&Newhof bills for each hour spent on a project at the hourly rate of the employees assigned.
Mileage is charged at $0.65 per mile. Direct expenses and sub-consultant costs are billed at invoice
plus a 10% handling charge.

Identified below are the hourly rates for various employee classifications:

Hourly Billing

Employee Classification Rate*
Senior Project Manager [T $185
Senior Project Manager $170
Project Manager, Senior Engineer 11, Landscape Architect III, Senior $155
Technician V

Senior Engineer 11, Surveyor IV, Geologist, Lab Manager, Senior Technician $145
v

Senior Engineer, Landscape Architect I, Surveyor III, Senior Technician I11 $136
Engineer II, Surveyor II, Senior Technician 11, Senior Office Technician $128
Engineer, Surveyor, Senior Construction Observer, Senior Technician $118
Landscape Architect, Construction Observer II, Technician [V $108
Construction Observer, Technician III, Lab Technician, Office Technician $99
Technician IT $87
Technician $74

*Hourly rates are typically adjusted yearly.

NOTE: Includes overhead, fringe benefits and profit; effective January, 2023.

Prem&Newhof
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AGENDA

REGULAR MEETING OF THE PARCHMENT CITY COMMISSION
January 3, 2023
7P.M.

Parchment City Commission
Mayor Robert D. Britigan 11T

Vice Mayor Thomas Jordan Commissioner Holly Evans

Commissioner Tammy Cooper Commissioner Robin Madaras

Commissioner Doug Fooy Commissioner Michael Conner !
Officers

City Manager Nancy R. Stoddard

City Attorney Robert Soltis

City Treasurer/Clerk Shannon Stutz
1. Call to Order

2. Pledge of Allegiance
3. Roll Call ;

4. Approval of Minutes
From the City Commission Meeting of December 19, 2022

5. Additions/Changes to the Agenda - Approval 1

6. Citizen Comments — Items ON the Agenda
If you wish to comment regarding items ON the agenda, please follow the format below: !
o State your name and address for the records l
e You are allowed up to 5 minutes for your comments
o Please let us know if you require special accommodations by notifying the Clerk





image2.jpg
10.

11.

12.

13.

® Reminder: You will be making a statement, without discussion from the
Commission. You are always welcome to make an appointment with the City
Manager to further discuss your comments.

. Consent Agenda

Items on the consent agenda will be dealt with one vote by the City Commission
unless a Commissioner requests an item be dealt with individually.

Motion to RECEIVE OR APPROVE as indicated:
1. Warrant No. 1480 — action
ii. 2022 November Financial Reports — receive
iii. KATS Policy Meeting Minutes October 26, 2022- receive

. Unfinished Business

A. City of Parchment General Employee Manual
i. Holiday(s) and Floating Holidays — action
ii. Vacation — reaffirmation
iii. Parental Leave - action

New Business
A. Prein & Newhof Engineering Services Letter of Engagement — action

Citizen Comments — Items ON or OFF the Agenda

Persons wishing to comment on items that are on/off the agenda are instructed to
Dplease follow the same format as Citizen Comments for items on the agenda.
Mayor and Commissioner Comments

City Manager Comments

Adjournment
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MINUTES OF THE REGULAR MEETING OF THE PARCHMENT CITY COMMISSION HELD ON
MONDAY DECEMBER 19, 2022.

Call to order

Mayor Britigan called the meeting to order at 7:00 p.m. then led everyone in the Pledge of Allegiance. i

Roll Call.

Present: Mayor Britigan, Vice Mayor Jordan, Commissioners Conner, Coopet, Evans, Fooy, and Madaras. City
Manager Stoddard, Treasurer/Clerk Stutz.

Absent: None.

Minutes

Moved by Commissioner Cooper, supported by Vice Mayor Jordan to approve the minutes of the December 5, 2022 Regular
meeting. Motion Carried.

Additions or changes to the agenda.
None. Moved by Commissioner Fooy supported by Commissioner Conner to approve the agenda as presented. Motion
Carried.

Citizen Comments — Items ON the Agenda
None.

Consent Agenda
A, Questions by Commissioners were answered regarding specific items. Moved by Commissioner Fooy, supported by
Commissioner Evans to receive the consent agenda items. Motion Carried.

Unfinished Business
None.

New Business

A. 2023 Schedule of City Commissjon Meetings — action. Mayor Britigan noted that two meetings are on Tuesdays
(Jan 3 and Sept 5); he pointed out the budget work session on Feb 6, the April 17 discussion about the budget, and the May 1
public hearing for the coming budget. Moved by Commissioner Madaras, supported by Vice Mayor Jordan to approve the
2023 meeting schedule as presented. Roll call vote was as follows:

Ayes: Britigan, Conner, Coaper, Evans, Fooy, Jordan, and Madaras.
Nays: None.
Absent: None.
Abstain: None.

Motion Carried 7-0.

B. City of Parchment General Employee Manual. City Manager Stoddard began discussion by looking forward to the
need for hiring new employees within the next five years. Putting together a hiring package to compete with not just private
industry, but with other local governmental units is important. Knowing we may not be able to offer higher pay, benefits can
be the way we make the difference for new hires.

1. Holiday schedule — action. City Manager Stoddard noted the preference for Veterans’ Day as a holiday. She also
said the 2 floating holidays are a more inclusive way to offer holidays without closing city hall or services. She added that the
floating days would have to be scheduled in advance with a supervisor or City Manager. Moved by Commissioner Cooper,
supported by Commissioner Conner to swap Veterans’ Day for Good Friday, with no additional days added. Discussion
included Vice Mayor Jordan saying he feels the city already manages time off, that this wouldn’t create a hardship on
services so he won’t support this motion. Commissioner Madaras agreed, saying many businesses are already closed these
holidays. More discussion ensued. Roll call vote was as follows:

Ayes: Conner, Cooper.

Nays: Britigan, Evans, Fooy, Jordan, and Madaras.
Absent: None.

Abstain: None.

Motion failed 2-5.
Moved by Vice Mayor Jordan, supported by Commissioner Madaras to table this action until January 3, 2023. Motion
Carried.
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10.

11.

12.

2. Vacation — action. City Manager Stoddard proposed a new vacation schedule which would give a step in the 10%
year of employment, again looking for more of an edge compared with other municipalities. Moved by Commissioner i
Cooper, supported by Commissioner Madaras to adopt the following vacation schedule: 1 yr — 40 hrs, 2 yrs — 80 hrs, 5 yrs — i
120 hrs, 10 yrs — 140 hrs, 15 yrs — 160 hrs, 20 yrs — 220 hrs, 25 yrs — 240 hrs. Roll call vote was as follows:
Ayes: Britigan, Cooper, Evans, Jordan, and Madaras.

Nays: Conner, Fooy.
Absent: None.
Abstain: None.

Motion Carried 5-2.

Citizen Comments
None.

Mayer and Commissioner Comments
Commissioner Cooper wished everyone a safe and happy holiday, and said she appreciates the work of all city employees
and that she’s looking forward to the coming year.

Commissioner Conner also wished all a good Christmas.
Commissioner Madaras thanked city hall staff for their work all year long,
Commissioner Evans reported the sunken garden “looks amazing” and that she loves seeing it when she drives through.

Commissioner Fooy said it was interesting to listen to the vacation discussion, adding he thinks the city must be a good place
to work because of all the long term employees. He then wished everyone a safe, happy holiday.

Vice Mayor Jordan asked about the performance bond of the developer at the former admin building, then hoped everyone
has a happy safe holiday. He also mentioned looking forward to the coming year.

Mayor Britigan explained that the map in front of them is of the Central County Transportation Authority phase 3 that
includes some route changes. He agreed with Commissioner Fooy that since the city has long term employees, they “must be
doing something right”. And then he wished everyone a Merry Christmas and happy holiday.

City Manager Comments/Reports

City Manager Stoddard told everyone not to worry about the roads over the holidays, DPW will make sure they’re plowed,
even if it meant leaving their family celebrations to ensure the work gets done. She wished everyone a Merry Christmas and
invited anyone who has questions or concerns to call and discuss them with her.

Adjournment
There being no further business to come before the Commission, it was moved by Commissioner Cooper and supported by
all to adjourn the meeting at 8:20 p.m.

Shannon Stutz, City Clerk

i
]
]
i
]
i
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37384
37385
37386
37387
37388
37389
37390
37391

Check Date __

12/27/2022
12/27/2022
12/27/2022
12/27/2022
12/27/2022
12/27/2022
12/27/2022
12/27/2022

-Vendor Name

City of Parchment
Check Register Report
Warrant 1480

J & J LOCKSMITHS

POINT AND PAY

PUBLIC MEDIA NETWORK

SHANNON STUTZ

SIEGFRIED CRANDALL P.C.

SIGNCRAFTERS

SMALL BUS ASSOC OF MICHIGAN
SOUTHWEST MICHIGAN PLANNING COMMISS

LABOR ON FIRE DOOR WITH MOBILE DEVICE
MONTHLY CC SERVICE FEES - NOVEMBER
DIRECT TV (JULY-SEPT) FRANCHISE FEES

INS DED REIMB - NOVEMBER

AUDITING SERVICES YEAR END 06/30/2022

CITY ASSESSOR MAGNETIC SIGNS

SBAM DUES THRU 11/30/2023 MEMBER #66992
KALAMAZOO RIVER URBAN WILDLIFE CORRIDOR

122,50
50.00
2,885.62
105.19
1,200.00
110.00
249.00
280.00

Amount
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