Clty of y
archment

The Paper City

AGENDA

REGULAR MEETING OF THE PARCHMENT CITY COMMISSION
August 15, 2022
7P.M.

Parchment City Commission
Mayor Robert D. Britigan III

Vice Mayor Thomas Jordan Commissioner Holly Evans

Commissioner Tammy Cooper Commissioner Robin Madaras

Commissioner Doug Fooy Commissioner Michael Conner
Officers

City Manager Nancy R. Stoddard

City Attorney Robert Soltis

City Treasurer/Clerk Shannon Stutz
1. Call to Order

2. Pledge of Allegiance
3. Roll Call

4. Approval of Minutes
From the City Commission Meeting of August 1, 2022

3. Additions/Changes to the Agenda - Approval

6. Citizen Comments — Items ON the Agenda
If you wish to comment regarding items ON the agenda, please follow the format below:
o State your name and address for the records
e You are allowed up to 5 minutes for your comments
® Please let us know if you require special accommodations by notifying the Clerk



® Reminder: You will be making a statement, without discussion from the
Commission. You are always welcome to make an appointment with the City
Manager to further discuss your comments.
7. Consent Agenda
Items on the consent agenda will be dealt with one vote by the City Commission
unless a Commissioner requests an item be dealt with individually.

Motion to RECEIVE OR APPROVE as indicated:
1. Warrant No. 1470 — action
ii. Credit Card Statement for July 2022 — action
iii. Financial Statements for July 2022 - receive
iv. Kindleberger Park Pavilion #4, Wilder Family Reunion - action
v. KABA July 2022 Permits — receive
vi. MEDC Welcome to Redevelopment Ready Communities - receive

8. Unfinished Business

9. New Business

A. Approval to Budget ARPA funds to Reduce Blight at 221 W Thomas - action

B. Approval of Demolition Company for 221 W Thomas — action

C. Approval to Budget ARPA Funds for an Electronic Sign at City Hall — action

D. Approval of Sign Crafters Proposal for Purchase of Electronic City Hall Sign —
action

E. Approval to Budget ARPA funds to Repave Local Roads - action

F. Parks and Recreation Committee Organizational Framework - discussion

10. Citizen Comments — Items ON or OFF the Agenda
Persons wishing to comment on items that are on/off the agenda are instructed to
please follow the same format as Citizen Comments for items on the agenda.

11. Mayor and Commissioner Comments

12. City Manager Comments

13. Adjournment



MINUTES OF THE REGULAR MEETING OF THE PARCHMENT CITY COMMISSION HELD ON
MONDAY AUGUST 1, 2022.

Call to order

Mayor Britigan called the meeting to order at 7:00 p.m. The Mayor led everyone in the Pledge of Allegiance.

Roll Call.

Present: Mayor Britigan, Vice Mayor Jordan, Commissioners Conner, Cooper, Evans, F ooy, and Madaras. City
Manager Stoddard, Treasurer/Clerk Stutz.

Absent: None.

Minutes

Moved by Commissioner Fooy, supported by Commissioner Madaras to approve the amended minutes of the July 18, 2022
Regular meeting. Motion Carried.

Additions or changes to the agenda.
None. Moved by Commissioner Cooper supported by Vice Mayor Jordan to approve the agenda as presented. Motion
Carried.

Citizen Comments — Items ON the Agenda

None.
Consent Agenda
A. Questions by Commissioners were answered regarding specific items. Moved by Commissioner Madaras, supported

by Commissioner Conner to receive the consent agenda items. Motion Carried.

Unfinished Business
None.

New Business

A, Cat Nap Lodge Community Center Pawtoberfest, Kindleberger Park Sunken Garden Rental — action. Joni Kelley
from the Cat Nap Lodge began by saying that the Cat Nap Lodge is a small cat rescue in Richland since 2012 and this isa
new event. She’s hoping to grow it in the future; plans include inviting other rescues, pet supply companies, groomers, sitters,
and veterinarians to have tables; a live band; outdoor activities for kids; pet costume parade; perhaps a silent auction and food
truck. She mentioned not expecting a huge group this year since it’s such a short time frame (reservation states October 1,
2022), but she will use social media and flyers to promote the event. Since she grew up in Parchment, she knows the concern
around keeping the Gazebo beautiful and would make sure it would be treated with respect. Moved by Commissioner
Cooper, supported by Commissioner Conner to approve the Sunken Garden rental by the Cat Nap Lodge for October 1, 2022.
Motion Carried.

B. Catch Basin Repairs on Riverview Drive — action. City Manager Stoddard introduced Assistant DPW
Superintendent Bill Cahill to explain the issue. Mr. Cahill reported that people may have noticed the two storm drains on
Riverview Drive, just north of Bellisle Blvd — one in the northbound lane, one southbound — are recessed. A camera, during
the SAW Grant study, showed that the pipe underneath is still in good shape, so it’s Jjust a matter of replacing the catch basins
themselves and the curb pan. He mentioned that it’s important to do now since we’ve had increased truck traffic which could
worsen the issue. Mr. Cahill reported that VanGemert can do the work this year, hopefully within the month. Moved by Vice
Mayor Jordan, supported by Commissioner Fooy to approve the bid by VanGemert to replace the two catch basins and repair
the asphalt as stated for a total of $12,870 and authorize the City Manager to sign any documents related to the action. Roll
call vote was as follows:

Ayes: Britigan, Conner, Cooper, Evans, Fooy, Jordan, and Madaras.
Nays: None.
Absent: None.
Abstain: None,

Motion Carried 7-0.

C. Grad Bash 2023 fundraiser, Cornhole Tournament, lower Kindleberger Park — action. City Manager Stoddard
explained that Parchment High School’s Grad Bash 2023 group is requesting to use the outfield of the lower ball field of
Kindleberger Park for no cost for this fundraiser event on Sunday, August 28. Discussion centered around whether the
commission has waived the fees for other non-profits; Treasurer Stutz noted that KSF committee does so for booths at the
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10.

11.

12.

craft show. Moved by Commissioner Fooy, supported by Commissioner Madaras to approve the rental of the lower ballfield
outfield of Kindleberger Park as requested provided the group fill out a reservation form. Motion Carried.

Citizen Comments
None.

Mayor and Commissioner Comments
Commissioner Cooper thanked DPW staff for paying attention to the City’s infrastructure, she appreciates their hard work.

Commissioner Conner expressed his thanks for paving Parchmount and for the speed humps.

Commissioner Madaras also expressed her thanks for the repaving, adding the lines were painted today and she’s only heard
positive feedback from her neighbors so far.

Commissioner Fooy thanked staff for getting the painting done. He then noted his concern about golf carts and scooters being
driven in the city.

Vice Mayor Jordan echoed thanks for Parchmount paving, and said he’s noticed slower speeds on the road.

Mayor Britigan thanked the team at city hall for the ARPA funds information and the Commission for the work session. He
reported that he will be attending the MAM (Michigan Association of Mayors) conference in Cadillac at the end of the week.
He also reminded everyone about the primary election tomorrow.

City Manager Comments/Reports
City Manager Stoddard appreciated the feedback on Parchmount. She then invited anyone who has questions or concerns to
call and discuss them with her.

Adjournment
There being no further business to come before the Commission, it was moved by Commissioner Cooper and supported by
all to adjourn the meeting at 7:42 p.m.

Shannon Stutz, City Clerk



City of Parchment
Check Register Report

Warrant 1470

Check Check Date Vendor Name Description Amount
37141 08/04/2022 AMBASSADOR DAVID'S PRODUCTIONS, LLC CONCERT AUGUST 14, 2022 - GIZZAE 1,500.00
37142 08/04/2022 ANGELA LOGAN PAVILION RENTAL REFUND - 07/30/2022 100.00
37143 08/04/2022 CLAUDIA BRITIGAN REIMBURSEMENT FOR PLAYS 335.80
37144 08/04/2022 COMPANION LIFE LIFE & AD&D INS - AUGUST 57.00
37145 08/04/2022 CONSUMERS ENERGY CITYWIDE MONTHLY ENERGY USE 1,579.27
37146 08/04/2022 VoID 0.00
37147 08/04/2022 CORPORATE TECHNOLOGIES LLC SERVER ASSESSMENT/REPLACEMENT 7,250.00
37148 08/04/2022 DALE W. HUBBARD, INC. LOWER RESTROOMS 1,403.40
37149 08/04/2022 DEANNA PHILLIPS REIMB FOR CORNHOLE - LUNCH, EXPENSES 463.28
37150 08/04/2022 DEREK MENCHINGER CONCERTS/KSF SOUND MANAGER 1,050.00
37151 08/04/2022 DERIC JORDAN 08/02/2022 ELECTION, TRAINING 185.00
37152 08/04/2022 ESPER ELECTRIC, LTD. BALANCE ON RESTROOM POWER, LIGHTING, CAM 10,702.80
37153 08/04/2022  GAVIN SNYDER CORNHOLE REFUND (LESS PAY PAL FEE) 23.64
37154 08/04/2022 GOLF CARS PLUS GOLF CARTS - FESTIVAL 1,790.50
37155 08/04/2022 HANDLEY'S TREE SERVICE 5 YARDS PLAYGROUND MULCH 90.00
37156 08/04/2022 HERMAN BLANCHARD DEPOSIT REFUND - GAZEBQ - 07/29/2022 100.00
37157 08/04/2022 JEANNE DRENTH 08,/02/2022 ELECTION 185.00
37158 08/04/2022 KALAMAZOO AREA BUILDING AUTHOR PROP MAINT - 103 DEVON - APT. C4 100.00
37159 08/04/2022 KALAMAZOO CIVIC THEATRE PROP RENTAL - WIZARD OF 0Z 130.00
37160 08/04/2022 KALAMAZOO CO. ROAD COMMISSION TRAFFIC SIG MAINT JAN - MAY & ENERGY USE 292.09
37161 08/04/2022 KALAMAZOO TOWNSHIP POLICE/FIRE SERVICES - MONTHLY, KSF 44,660.42
37162 08/04/2022 KAREN HEASLEY 08/02/2022 ELECTION, TRAINING 185.00
37163 08/04/2022 KATHERINE TULIN SET SUPPLIES - KSF 28.59
37164 08/04/2022 KEN HOLDA WIZARD OF OZ - SCENERY, PROPS 252.95
37165 08/04/2022 KEVIN BOUWKAMP CONCERT - AUGUST 7, 2022 - THE MOONSHOT 1,650.00
37166 08/04/2022 KIRK STREHLOW ELECTION ON CALL, TRAINING 50.00
37167 08/04/2022 LERETA LLC 2022 SUM TAX REFUND 06-02-320-410 2,258.63
37168 08/04/2022 MARY KNECHTEL 08/02/2022 ELECTION, TRAINING 185.00
37169 08/04/2022 MATT ERVIN CONCERTS/KSF SOUND MANAGER 1,050.00
37170 08/04/2022 MEETH TIMOTHY C & SHERRY A PAID BY ESCROW COMPANY 1,637.43
37171 08/04/2022 MICHELLE STREHLOW ELECTION ON CALL, TRAINING 90.00
37172 08/04/2022 MOLLY ANDREWS 08/02/2022 ELECTION, TRAINING 185.00
37173 08/04/2022 MURRAY PATRICK PAID BY ESCROW COMPANY 2,242.53
37174 08/04/2022 NANCY STODDARD INS DED REIMB - JULY 704.62
37175 08/04/2022 OCTAVIO ROMERO CORNHOLE REFUND (LESS PAY PAL FEE) 23.64
37176 08/04/2022 PAM BERLINSKI CORNHOLE REFUND (LESS PAY PAL FEE) 23.64
37177 08/04/2022 POINT AND PAY MONTHLY SERVICE FEE - JUNE 50.00
37178 08/04/2022 RALPH HERRICK 08/02/2022 ELECTION, TRAINING 185.00
37179 08/04/2022 REPUBLIC SERVICES #249 DPW - AUGUST - ACCT # 3-0249-1048811 428.38
37180 08/04/2022 RIVERRUN PRESS 3,200 - 2022 FESTIVAL BOOKLETS-28 PAGE 4,654.02
37181 08/04/2022 ROSALIND STUTZ 08/02/2022 ELECTION, TRAINING 185.00
37182 08/04/2022 SARA TOMASZEWSKI PLAY COSTUMES 170.67
37183 08/04/2022 SCOT HENDERSON 08/02/2022 ELECTION, TRAINING 185.00
37184 08/04/2022 SEVERANCE ELECTRIC CO INC TRAFFIC SIGNAL MAINT - JULY 2022 120.00
37185 08/04/2022 SHERRIFF-GOSLIN COMPANY WATER PLANT ROOF-20 YEAR MANUFACTURER'S 44,380.00
37186 08/04/2022 STEPHANIE GRATHWOL ELECTION TRAINING 25.00
37187 08/04/2022 THRUN LAW FIRM P.C. USDA LOAN 409.50
37188 08/04/2022 VANGEMERT & SONS EXCAVATING DEMO WELL HOUSES 15,862.50
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Account Number: XXXX XXXX XXXX 1546
Statement Closing Date: 07/26/22

Cardholder Account Summary cont.

Name and Account Number Credit Limit Credits Purchases Cash Advances Total Activity
JIM DUBY
XXXX XXX XXXX 1892 $3,000 $19.80 $449.53 $0.00 $429.73
CAMRON J BOEKHOVEN
XXX XK XXXX 9114 $3,000 $0.00 $2,126.25 $0.00 $2,126.25
TY J WOLTHUIS
XHXXK XXXX XXXX 7674 $3,000 $5.30 $536.68 $0.00 $531.38
SHANNON STUTZ
XXX XXXX 9125 $5,000 $0.00 $3,428.96 $0.00 $3,428.96
Cardholder Account Activity
PHIL WOLTHUIS Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 1793 $5,000 $0.00 $116.66 $0.00 $116.66
Post Date Tran Date  Reference Number Transaction Description VCN Amount
07/14 07/13 75456672184900018900013 WOLVERINE LAWN MAINT KALAMAZQO M| $91.41
07/15 07113 55421352195627114349041 MULDERS LANDSCAPE SUPP KALAMAZQO MI $25.25
BILL CAHILL Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 1801 $5,000 $0.00 $904.41 $0.00 $904 .41
Post Date Tran Date  Reference Number Transaction Description VCN Amount
06/29 06/28 75500592179900012800065 J & J LOCKSMITHS KALAMAZOOQ M| $16.50
06/29 06/27 85179242179700609006576 ONE WAY PRODUCTS KALAMAZOO MI $184.89
07/04 07/01 85101652182980004925889 SHARP SHOP KALAMAZOO MI $174.52
0714 07/13 75184122194800019300010 RATHCO SAFETY SUPPLY PCRTAGE MI $528.50
JIM DUBY Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 1892 $3,000 $19.80 $449.53 $0.00 $429.73
Post Date Tran Date  Reference Number Transaction Description VCN Amount
07/12 07/11 55506292192206688100376 BEST WAY MILLER TRNSFR KALAMAZOO MI $29.79
07/18 07/15 55432862196200716103226 SQ *CHESTERS WILD MEAT KALAMAZQO M| -$19.80
07/18 07/15 55432862196200702329231 SQ *CHESTERS WILD MEAT KALAMAZQO MI $18.00
07/18 07/15 55432862196200702018941 SQ *CHESTERS WILD MEAT KALAMAZOO M| $19.80
07/20 07/19 02305372201000610449967 TRACTOR SUPPLY #1272 KALAMAZOO MI $19.99
07/20 07/18 85179242200980005540906 STEENSMA LAWN AND POWE KALAMAZOO MI $361.95
CAMROCN J BOEKHOVEN Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 9114 $3,000 $0.00 $2,126.25 $0.00 $2,126.25
Post Date Tran Date  Reference Number Transaction Description VCN Amount
07/07 07/06 55309592187838000010021 RIDGE PARTS 0030721 KALAMAZOO M| $49.17
07/07 07/05 02305372187100104302124 MENARDS KALAMAZOO EAST COMSTOCK TOWN MI $72.41
07/08 07/07 05227022188300274830957 RIETH RILEY KALAMAZQOO 269-343-4525 MI $106.86
07/08 07/07 05227022188300274831039 RIETH RILEY KALAMAZOO 269-343-4525 MI $114.40
07/08 07/07 82711162188000015316508 SP BRUNT WORKWEAR BOSTON MA $167.00
07/11 0710 55480772192191004017283 FARM & FLEET OF PORTAG PORTAGE MI $254.93
07/15 07/13 55421352195627114349223 MULDERS LANDSCAPE SUPP KALAMAZQO M| $72.49
07/15 07/13 55421352195627114349215 MULDERS LANDSCAPE SUPP KALAMAZOQO M| $147.50
07115 07/13 55421352195627114349157 MULDERS LANDSCAPE SUPP KALAMAZOO M| $283.75
07/18 07/14 55421352196627130069788 MULDERS LANDSCAPE SUPP KALAMAZOO MI $147.50

(transactions continued on next page)
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Account Number: XXXX XXXX XXXX 1546
Statement Closing Date: 07/26/22

Cardholder Account Activity cont.

07/18 07/14 55421352196627 130069838 MULDERS LANDSCAPE SUPP KALAMAZQOQ MI $147.50
07/20 07/18 55421352200627187263247 MULDERS LANDSCAPE SUPP KALAMAZOO MI $147.50
07/20 07/18 55421352200627187263346 MULDERS LANDSCAPE SUPP KALAMAZOO M| $219.99
07/21 07/19 55421352201627102606453 MULDERS LANDSCAPE SUPP KALAMAZOO MI $59.00
07/21 07/19 55421352201627102606560 MULDERS LANDSCAPE SUPP KALAMAZOO MI $136.25

TY J WOLTHUIS Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 7674 $3,000 $5.30 $536.68 $0.00 $531.38
Post Date Tran Date  Reference Number Transaction Description VCN Amount
07/13 07/12 55480772194191000524777 FARM & FLEET OF PORTAG PORTAGE MI $211.94
07/15 07/14 82711162195000010050939 SP BRUNT WORKWEAR BOSTON MA $175.00
07/18 07/14 55421352196627130070042 MULDERS LANDSCAPE SUPP KALAMAZOQO MI $149.74
07/22 07/21 55480772203191004113808 FARM & FLEET OF PORTAG PORTAGE MI -$5.30
SHANNON STUTZ Credit Limit Credits Purchases Cash Advances Total Activity
XXX XXXX XXXX 9125 $5,000 $0.00 $3,428.96 $0.00 $3,428.96
Post Date Tran Date  Reference Number Transaction Description VCN Amount
06/28 06/28 55432862179200016468775 SPECTRUM 855-707-7328 MO $119.98
07/06 07/05 55500362186726787583391 MARANA GROUP 8006533121 MI $414.26
07/08 07/07 05410192188105055280373 QUILL CORPORATION 800-982-3400 SC $45.95
07/08 07/07 82711162188000013925441 PIXELVINE FREEPORT MI $71.25
07/11 07/08 55429502189852446285537 PAYPAL *MIDWESTCUST 4029357733 CA $1,611.00
07/12 07/11 55500362192726152563608 MARANA GROUP 8006533121 MI $293.81
07/13 07/11 85140512193900017000021 CORNERSTONE OFFICE SYS AVALENCE@CORN M| $232.74
07/14 07/13 82711162194000008987317 PIXELVINE FREEPORT M| $65.00
07/18 07115 82301822196900017701208 CORPORATE TECHNOLOGIES 952-7153600 MN $425.00
07/26 07/26 55432862207200119481556 SPECTRUM 855-707-7328 MO $149.97
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Kindleberger Park Reservation Form

Sunken Garden/Gazebo ($250 non-resident/$150 resident) (3 hour block)
$100 deposit required

Stage ($350 non-resident/$200 resident) (3 hour block) $700 deposit required

__Picnic Pavilion 1 ($100 non-resident, $50 resident) (4 hour block)
___Picnic Pavilion 2 ($100 non-resident, $50 resident) (4 hour block)
____Picnic Pavilion 3 ($100 non-resident, $50 resident) (4 hour block)

X_Picnic Pavilion 4 ($100 non-resident, $50 resident) (4 hour block)

Picnic Pavilion 5 ($100 non-resident, $50 resident) (4 hour block)

Name: XMV w7 LE sl Phone: 47 %4 /7/0
Address: 2922  Z)HpA

Email: _4/emv i) phrre R AFT AL .55 Plternate Phone:
Date of Event: }Q.{/.’?’Cﬁ—zn o ilidl Time: ‘7/)‘0154’& 17—:.{7 9 fgl’%

Typeof event: __ AN /LY £E oy 0L/
Approximate number of attendees: 2. 7

Will there be music as part of your event? V),
Name of DJ, musical performer, sound technician: 4/ )

Decorations, rental chairs/tents/tables? Describe:

Name & address for deposit return:

I S~ J-2-22

Date

Signature

This reservation form is your receipt, confirming your reserved area.
Should you experience any problem during your event, please contact the
Kalamazoo Township Police Department at 269-488-8911.

FOR INTERNAL OFFICE YSE:

Application received by: KE Date: g"g'rgg
Payment amount received: ﬂ} OO i Receipt #
Check # Cash Credit X
APPROVAL

Signature Date



2022 MONTHLY PERMITS BY JURISDICTION

JURISDICTION PERMIT CATEGORY # PERMITS PERMIT REVENUE
COMSTOCK BUILDING 6] ¢ 2,775
COMSTOCK ELECTRICAL 211 § 9,892
COMSTOCK MECHANICAL 200 § 6,653
COMSTOCK PLUMBING 15] $ 3,644
COMSTOCK SPECIAL - JURISDICTION 314 300
COMSTOCK SPECIAL - HOMEOWNER 14 55 |

TOTAL COMSTOCK : 761 % 23,319

KALAMAZOO BUILDING 231 % 3,790
KALAMAZOO ELECTRICAL 18] ¢ 3,005
KALAMAZOO MECHANICAL 261 $ 3,233 |
KALAMAZOO PLUMBING 111 ¢ 1,388
KALAMAZOO SPECIAL - JURISDICTION 313 300
KALAMAZOO SPECIAL - HOMEOWNER 214 110

__TOTAL KALAMAZOO 83| § 11,826

PARCHMENT BUILDING 1] $ 170
PARCHMENT ELECTRICAL 2l s 718
PARCHMENT MECHANICAL 5] ¢ 752
PARCHMENT PLUMBING 1] ¢ 140
PARCHMENT SPECIAL - JURISDICTION 1] $ 100
PARCHMENT SPECIAL - HOMEOWNER -1 % -

TOTAL PARCHMENT 101% 1,880

PINE GROVE BUILDING il $ 17
PINE GROVE ELECTRICAL 6| s 1,361
PINE GROVE MECHANICAL 5] 1,195
PINE GROVE PLUMBING 313 438
PINE GROVE SPECIAL - JURISDICTION -14 2
PINE GROVE SPECIAL - HOMEOWNER -1 $ -

TOTAL PINE GROVE 15| § 3,164
RICHLAND BUILDING 11] $ 6,380
RICHLAND ELECTRICAL 7] 1,258
RICHLAND MECHANICAL 19] $ 2,966
RICHLAND PLUMBING 9] ¢ 1,883
RICHLAND SPECIAL - JURISDICTION -1 % -
RICHLAND SPECIAL - HOMEOWNER -1$ -

TOTAL RICHLAND 46| ¢ 12,487

RICHLAND VILLAGE BUILDING 114 170

RICHLAND VILLAGE ELECTRICAL 14 165

RICHLAND VILLAGE MECHANICAL 4l § 630

RICHLAND VILLAGE PLUMBING 2] ¢ 270

RICHLAND VILLAGE SPECIAL - JURISDICTION -1 -

RICHLAND VILLAGE SPECIAL - HOMEOWNER $ -

TOTAL RICHLAND VILLAGE $

REVENUE REVENUE
JULY 2021 9% PREV YEAR MONTH
$ 57,046 94.5%
PERMITS PERMITS
JULY 2021 % 2021 - YTD
256 93.0%




2022 MONTHLY PERMITS BY JURISDICTION

2022 MONTHLY CUMULATIVE TOTALS

# PERMITS REVENUE

176 | $ 45,738 JAN
190 | & 49,367 FEB
217 | $ 52,589 MAR
201 | 77,431 APRIL
219 | $ 51,760 MAY
267 | $ 154,211 JUNE
238 | 53,911 JULY
- $ - AUG
- $ - SEPT
- 5 - ocT
- $ - NOV
- $ - DEC

1,508 | § 485,007 2022

JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 105 $ 167,218
COMSTOCK ELECTRICAL 128 $ 34,493
COMSTOCK MECHANICAL 118 $ 37,505
COMSTOCK PLUMBING 51 $ 9,615
COMSTOCK SPECIAL - JURISDICTION 16 1,600
COMSTOCK SPECIAL - HOMEQWNER 3 ¢ 165

TOTAL COMSTOCK e T 421 |3 __ 250,596
KALAMAZOO BUILDING 120 $ 23,244
KALAMAZOO ELECTRICAL 124 $ 22,232
KALAMAZOO MECHANICAL 165 $ 26,067
KALAMAZOO PLUMBING 57 $ 7,597
KALAMAZOO SPECIAL - JURISDICTION 27 $ 2,700
KALAMAZOO SPECIAL - HOMEOWNER 4 $ 220

___TOTAL KALAMAZOO AR 497 | 82,060
PARCHMENT BUILDING 10 $ 1,495
PARCHMENT ELECTRICAL 18 $ 3,011
PARCHMENT MECHANICAL 19 $ 2,564
PARCHMENT PLUMBING 6 $ 839
PARCHMENT SPECIAL - JURISDICTION 6 $ 600
PARCHMENT SPECIAL - HOMEOWNER 1 $ 55
_____ TOTAL PARCHMENT _ R 60  |$ 8,564
PINE GROVE BUILDING 22 $ 12,526
PINE GROVE ELECTRICAL 42 $ 6,826
PINE GROVE MECHANICAL 49 3 8,141
PINE GROVE PLUMBING 16 $ 3,325
PINE GROVE SPECIAL - JURISDICTION 0 $ -
PINE GROVE SPECIAL - HOMEOWNER 0 $ =
____ TOTAL PINE GROVE i G : 129 1$ ]
RICHLAND BUILDING 79 3 50,182
RICHLAND ELECTRICAL 94 $ 20,792
RICHLAND MECHANICAL 120 $ 22,397
RICHLAND PLUMBING 60 $ 12,494
RICHLAND SPECIAL - JURISDICTION 1 $ 100
___RICHLAND SPECIAL - HOMEOWNER 0 $ -
__TOTAL RICHLAND _ R : 354 |s 105,965
RICHLAND VILLAGE BUILDING 12 $ 2,255
RICHLAND VILLAGE ELECTRICAL 10 $ 1,357
RICHLAND VILLAGE MECHANICAL 18 $ 2,502
RICHLAND VILLAGE PLUMBING 7 $ 890
RICHLAND VILLAGE SPECIAL - JURISDICTION 0 $ -
RICHLAND VILLAGE SPECIAL - HOMEOWNER 0 $ -
_TOTAL RICHLAND VILLAGE g ) : 47 $ 7,004 |
REVENUE REVENUE  REVENUE
% 2022 YTD
YTD - JULY 2021 % 2021 - YTD et
$ 404,181 120.0% 1.3%
PERMITS PERMITS
YTD - JULY 2021 % 2021 - YTD
1393 108.3%



096°c$ dN[EA ISUOD [PI0], pueis)

81

= OPOIIUL) ISITIUIUSWUIIAOL)
ANV

[BUSPISIY = oFeS )oIseq U
dNV

Supping = odA [yuLo g puog
ANV Nd 656511 TTOT/TE/L

i ANV AV 00:00°C1 TZOT/1/L

T SSHUWIR [0 ], muﬂﬁ..n.mv . U29M]g PANSS[R( LIS ]

e Fog dog

- .mmumv.mm ﬁ.ﬂucr.—“. ﬁUHﬂ.ﬁHO sproody [V uonemdo,
00°0LT$ S

Ayewruung 130doy

cwanm% "@&.H. JO0g IMJEA ‘IsU0)) 12107,
00°0LT$ 2dA, 304 99 [e10],
I :9dA T, 301 syrura g [elo.

ONITTENT WOYT 01 WAWINIW 34 .LSNW ANV LHOIEH 99did ST AIEOXH OL LON “HLON

sueld sod sampdnns 10853000 paydesap Sunsixs o1 uonIppe 77 x 7| ruopdmosay yrom

096°¢$ 000L1% CTOT/TU/LO  s1opping yuspuadapur NOHNWIS VAOHATV[ 0Z$-011-20-90 NOSTIA $1S 6ve-81-zzdd

anfeA -1suoD) Te10] 294 91e( anss| J0310ENnU0D) »puUMQD IaquInp [301eg ssaippy qof # TWI g

Surpning

TT0T/10/80 1STE[ JECCLID



1sonboyy

UOTIIpSINf = KI0F0)R) IIULIS ]
ANV

("3 I0H = smeIsnuusg
NV 81

= SPODIN)ISITIU[IUSWILIIACD
NV L g

[ewedy = adATIMmIog Mg

Sp. HOU@M 1A% ”ﬂOﬁd—.:&OﬂH

00°00T$ P 8993 [e10,], | I 1SITULIO ] T210 T,

120Z/L1/90 :paerdmo)) onoadsu] soueusyurely Atedoig
CT0T/97/L0 “parerduog : uonoadsul-oy “Jurey Aadorg A
uawRIE Jo A7) wozy sanbay surusurepy Lradorg wwondposa( oy
00001 1202/71/90 HAOUL TINSVALLSA(  057-026-20-90 #0919V NOATA €01 $90-81-1ZSd
angy [P10], 999 sImuyg Neqg 10319€U0) PUMQ QU] [99TEJ ssIPpPVY qof # WIS

uéﬁ@ﬂﬂ e s QQm

220t/ 10/80 SRRV 219 I . o mqouuommﬁ u«aﬂmﬁabﬁ%ﬁm



) MICHIGAN ECONOMIC

Memorandum
TO: Parchment City Council
FROM: Julia Turnbull, MEDC Redevelopment Ready Communities Planner
DATE: August 3,2022
RE: Welcome to Redevelopment Ready Communities

I'am pleased to welcome the City of Parchment to our growing list of communities participating in the
MEDC’s Redevelopment Ready Communities program! As an RRC engaged community, Parchment is a
partner with the MEDC in building a place that is ready to attract talent and business investment.

['expect to begin working on your evaluation in the next few months which will result in a detailed report
of findings that includes recommended actions for achieving the RRC Essentials or Certification
designation. This report will be informed by conversations with the community and city documents (such
as plans, ordinances, and the city website). Once community feedback has been obtained and the baseline
report is finalized, I would be happy to schedule a time to present our findings virtually or in person
during an interactive city council work session.

As the City of Parchment awaits its report, the city may continue to take steps toward completing the
RRC best practices. If you have not had an opportunity to review the resources available on our website,
we encourage to you to familiarize yourselves with all that RRC has to offer by checking out
www.miplace.org/rre. In particular, we have set up an online library of resources that includes guides,
helpful information, and examples from other RRC communities for each best practice. This can be found
at www.miplace.org/rrclibrary.

We strongly encourage learning and borrowing examples from other communities who have been
engaged in our program, such as the Charter Township of Comstock, Kalamazoo, and Portage. As an
RRC engaged community, you are part of a network of communities pursuing the same goals to increase
transparency, predictability, and efficiency in the development process. We hope you will reach out to
other RRC communities and learn from their experience.

Thank you very much for your participation and I look forward to making your acquaintance in the near
future,

Sincerely,

Julia Turnbull

i
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MEMORANDUM

To: Mayor Britigan, Vice-Mayor Jordan, and Commissioners
From: Nancy R Stoddard, Parchment City Manager

Date: August 10, 2022

Re: Approve the Budgeting of ARPA funds and the Demolition Company for 221 W Thomas
Demolition

Background: The City and Attorney Soltis went to court to oppose Ms. Horrock’s motion to stay the
order for demolition. The City was successful and her motion was denied. Ultimately, Ms. Horrock's
case was asking the insurance company to pay for a rebuild, but it was dismissed. The demolition order
is still in effect. According to our ordinances, no structures are allowed to remain on the property in
absence of a house on the site. All buildings on the property will be removed. As a courtesy, Ms.
Horrock will be sent a letter advising her of the demolition. A jeopardy assessment, in the amount of
the demolition will be placed on the property, so that the City will be reimbursed for the cost.

ARPA funds may be used to reduce blight in a community. This memo is for the approval to budget
ARPA funds and to accept the proposal for demolition by Pitsch Companies.

Discussion: A request for proposals (RFP) went out to multiple demolition companies, including Ace
Excavating, Balkema Excavating, and Peters Construction. We received the following two replies:

e Bolle Construction $13,950.00

e Pitsch Companies $13,000.00

Recommendation:

Motion to budget ARPA funds for the demolition of the structures at 221 W Thomas and to accept the
proposal from Pitsch Companies for $13,000.00, including the City Manager’s execution of all
documents needed.
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QUOTE AND PROPOSAL FOR DEMOLITION WORK

CITY OF PARCHMENT MICHIGAN

Contractor Name and Address: Job Site: 221 W Thomas Street
\Tocw CompAMIES Parchment Michigan
CES 1Pre mond NW Type of structure: Residential building w/
Grmnb ?pfmbs_ M HRs04 garage and shed.

BIDDING INFORMATION

Quote Deadline: July 18, 2022 Submit Bids to: Parchment City Manager
g 650 S Riverview Drive
Date: Jury [3_, 20272 Parchment Ml 49004
269-492-3263
Time: léCD HaAL

QUOTE AND PROPOSAL

The undersigned proposes to perform the subject work in strict accordance with the
agreement documents within the time limits stated and at the prices stated below.

The undersigned has provided separate cost figures for each line item or group of
similar line items listed in an attached Work Write-Up.

The undersigned has studied and thoroughly understands the agreement document,
this quote and proposal, the specifications contained in the attached Work Write-up and
the attached picture, if any.

The undersigned has inspected the proposed work at the subject site and states that, to
the best of his/her knowledge, the documents are complete and complimentary for the
completion of the proposed work.

The undersigned proposes to provide all labor, supervision, equipment, materials, and
incidental expenses required to accomplish all of the work desgg)ed in the Work Write-
Up and attached picture, if any, for the sumof $§ /3,000 == (Dollars) and
further states that the undersigned shall within ten calendar days from the date of a
Proceed Order, begin actual performance of the work and that all work shall be
completed within thirty (30) calendar days thereafter.

l: 1TSCH {)or»PANn.Eé

Company Name ' fe~ /,/ Pate




QUOTE AND PROPOSAL FOR DEMOLITION WORK

CITY OF PARCHMENT MICHIGAN

ntractor Name\and Address Job Site: 221 W Thomas Street
, 8 T 6 ey \«\ L Parchment Michigan
O&Q% L. | \'\‘ %}’\) Type of structure: Residential building w/
C/\Q'\, R, M KD garage and shed.

BIDDING INFORMATION

Quote Deadline: July 18, 2022 Submit Bids to: Parchment City Manager
650 S Riverview Drive
Date: Parchment Ml 49004

269-492-3263
Time:

QUOTE AND PROPOSAL

The undersigned proposes to perform the subject work in strict accordance with the
agreement documents within the time limits stated and at the prices stated below.

The undersigned has provided separate cost figures for each line item or group of
similar line items listed in an attached Work Write-Up.

The undersigned has studied and thoroughly understands the agreement document,
this quote and proposal, the specifications contained in the attached Work Write-up and
the attached picture, if any.

The undersigned has inspected the proposed work at the subject site and states that, to
the best of his/her knowledge, the documents are complete and complimentary for the
completion of the proposed work.

The undersigned proposes to provide all labor, supervision, equipment, materials, and
incidental expenses required to accomplish all of the work described in the Work Write-
Up and attached picture, if any, for the sumof $ / Cf' 0, =8 (Dollars) and
further states that the undersigned shall within ten calendar days from the date of a
Proceed Order, begin actual performance of the work and that all work shall be
completed within thirty (30) calendar days thereafter.

Lol Lontracding. Q// /2 7/ /22

Company Name Slgna ure Dafe




MEMORANDUM

To: Mayor Britigan, Vice-Mayor Jordan, and Commissioners
From: Nancy R Stoddard, Parchment City Manager

Date: August 10, 2022

Re: Approval of budgeting ARPA Funds for a City Hall Electronic Sign and to Purchase the Sign

Background: The sign at City Hall is a necessary tool to help get messages out to the Parchment
community about upcoming events such as brush and leaf pickups, Kindleberger Festival, concerts in the
park, meetings, etc. What we have found since the installation of the stationary sign is that it does not
allow for quick announcements such as Boil Water Advisories, road construction, and other safety issues
of a more immediate nature. With an electronic sign, the message can be disbursed within seconds of
getting the information from our Public Works personnel and emergency personnel.

ARPA funds may be used as remedies to safety issues within a community. An electronic sign that is
easily accessed in all weather that provides the most up-to-date information for a community is an
acceptable use of ARPA funds.

Discussion: Because the City of Parchment has a well-known and trusted sign maker within our
community, we only sought Sign Crafters for the proposed amount of an electronic sign. Originally the
estimate was $20,000.00 but the final proposal to retrofit into the existing cabinet two 9.5mm digital
remote message boards, including all parts, labor and installation will be $17,800.00.

Recommendation:
Motion to budget ARPA funds to purchase an electronic sign for City Hall and to accept the proposal
from Sign Crafters for $17,800.00, including the City Manager’s execution of all documents needed.
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MEMORANDUM

To: Mayor Britigan, Vice-Mayor Jordan, and Commissioners
From: Nancy R Stoddard, Parchment City Manager

Date: August 10, 2022

Re: Approval to budget ARPA Funds for Road Repaving Projects

Background:

Recently we have found that ARPA funds may be used to repave the roads within a community. The
Public Works staff has used the PASER rating system to determine which roads in Parchment are in the
worst condition, meaning those that have degraded down to their base structure. Roberts Lane, Wilson,
and W Glenguile are the next three roads on the PASER list to be repaved. These roads will be
reevaluated when the new PASER rating information is released to us in September

Discussion: .

At this time, we are asking for approval to budget $116,000.00 of the ARPA funds for the repaving of
Roberts Lane, Wilson, and W Glenguile, subject to the PASER results in September. These streets are
connected directly to Parchment Middle School, a business district, and a proposed residential area on
the west side of Wilson. Projects such as these support the school district, businesses, and the Master
Plan vision for the community.

We will apply for two sets of grant monies, through TEDF, to garner funds for two repaving project(s).
The first bundle will be the Roberts Lane, Wilson and W Glenguile (Project 1) and the second bundle will
be Link and Shoppers Lane (Project 2). The funding is awarded through the use of a formula that
consists of a contribution of funds to the project(s). The monies could be divided between the two
projects in an effort to raise our ability to be awarded the grants.

Recommendation:
Motion to budget $116,000.00 of ARPA funds for the repaving of local roads projects in the City of
Parchment.



Nanc! Stoddard

From: Cheryl H Lyon-Jenness <cheryl.lyon-jenness@wmich.edus
Sent: Tuesday, August 9, 2022 10:41 AM

To: rbritigan@parchment.org; Manager

Cc: Sandy Bliesener; Dennis; Holly Evans; Andy Sanford
Subject: Parks and Recreation Committee

Attachments: P AND R COM-2.docx

Dear Rob and Nancy,

Please find attached the efforts of the new Parks and Recreation Committee to create an organizational
framework for the committee, and to articulate the committee's "charge". Parchment has not had a Parks and
Recreation Committee for a long time, and we thought it might be helpful to create a structure that will be
useful in years to come. Let us know if you have suggestions or think additional information would be useful.

As Committee members talked about how we, as a committee, could function effectively it was clear that we
need to have good communication channels with the City Commission, the City Manager, and the Public
Works crew (perhaps represented by the City Manager) so that we are all working for the common good of
the community. At our initial meeting, for example, we discussed our first-year priorities, drawn from the
Parks and Recreation action plan. | wonder if it would be useful to have a yearly meeting with you folks
(perhaps you might attend a Parks and Recreation meeting) to discuss those priorities, and to consider how
we might best coordinate our efforts with other City plans and obligations. Another meeting may not be what
you have in mind, so please consider how you think we can best communicate.

We all hope that our progress so far will by helpful to Parchment. Let us know what changes or additions
might be useful as we begin our work as a committee.

On Behalf of the Parks and Recreation Committee,
Cheryl Lyon-Jenness



PARCHMENT PARKS AND RECREATION COMMITTEE

1. Make up of Parks and Recreation Committee
e Committee members are appointed by the Parchment City Commission
e Currently the Committee is comprised of five members, four drawn from the community-at-large and
one City Commissioner appointed as a liaison between the City Commission and the Committee
(Sandy Bliesener, Denny Collison, Cheryl Lyon-Jenness, Andy Sanford appointed committee members;
Holly Evans, City Commissioner serving as liaison to the Commission)
 The four community members will serve three-year staggered terms
o Beginning in the organizational year, two members will serve 2-year terms; 2 members will
serve 3-year terms. (Initially Cheryl and Andy will serve a 2-year term)
o Once the staggered terms are in place, all community members serve 3-year terms
o All members can be re-appointed if desired.
o When the City Commission term of the committee liaison member ends, the City Commission
will appoint a new liaison to the Parks and Recreation Committee
¢ Additional community members may be invited to join the Committee on an ad-hoc basis
¢ Officers of the Committee will be a chair or “convener” and meeting “note-taker” (Cheryl will convene
the committee and Sandy will take notes)

2. Parks and Recreation Committee meetings

e Parks and Recreation Committee meetings will be held monthly at 6:30 p.m. on the third Tuesday
evening of each month (this schedule begins on Sept. 20; August meeting is on Monday, August 29, 6:30
p.m.)

® Meetings will be held at Parchment City Hall (dugust 29 meeting at Cheryl’s)

e For routine matters, the Commissioner serving on the Parks and Recreation. Committee will act as
liaison to the City Commission

e Communication between Committee members will be via email

3. Charge of the Parks and Recreation Committee
The Parchment City Commission has charged the Parks and Recreation Committee with considering matters
related to Parks and Recreation within the City and to advancing Action Plan items articulated in the 2022-2026
Parchment Parks and Recreation Plan. These Action Items are based on the broader goals and objectives
outlined in the Plan, and which, in turn, reflect community input, concerns and vision. To those ends, the
Committee will:

* Work closely with the City Commission, City Manager, and Public Works Department in matters
relating to Parks and Recreation within the City
Prioritize Action items from the Parks and Recreation Plan on a yearly basis
Take appropriate action to implement prioritized projects
Assist, as needed, in locating funding opportunities for Parks and Recreation projects
Assist, as needed, with grant applications for Parks and Recreation projects
Provide oversight for the implementation of Parks and Recreation projects as needed
Assist in fostering community involvement in Parks and Recreation projects



