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MINUTES OF THE WORK SESSION OF THE PARCHMENT CITY COMMISSION HELD ON MONDAY FEBRUARY 4, 2019.

1. Call to order

Mayor Britigan called the meeting to order at 7:20 p.m.
2. Roll Call.
Present:     
Mayor Britigan, Vice Mayor Jordan, Commissioners Bagley, Emmons, Evans, Fooy, and Heasley. City Manager Stoddard, City Treasurer/Clerk Stutz. 
Absent:
Attorney Soltis.
3. Goal Setting (number indicates how many commissioners listed it as a priority)
a. Fiscal

7 – 
Mill Property

4.5 - 
Major Road Fund

4 - 
Retirement Funding

4 - 
Brownfield Debt

4 - 
Water/Sewer Agreement

4 - 
Fire Dept

3 - 
Expand tax base/valuation

1 – 
Reestablish solid fund balance
b. Physical

7 - 
Mill Property

5 - 
Curbs/sidewalks

4 -
Curb appeal (vacant properties, park improvements/playground maintenance, Riverfront)

4 - 
K Twp Gateway blight (Predum property, etc)

4 - 
Street maintenance
4 -
Blight/Ordinance enforcement

3 -
Traffic Light implement recommendations

3 -
Road repair (N Orient, Parchmount)

1 -
Master Plan

1 -
PFAS remediation

1 -
Emergency Response Vehicle

1 -
Lead Service lines

1 -
Splash Pad
c. Administrative

5 -
Fire Dept (gear, Chief, emergency vehicle)

3 -
Events to increase traffic (festivals etc.)

3 -
Marijuana

3 -
DDA/BRA

3 -
Mill/legal

3 -
Traffic Lights

3 -
City staffing/employee compensation (COLA)

2 -
Ordinance officer

1 -
Renew CM Contract

1 -
Welcome packages for new residents

1 -
Accounting software

1 -
City Charter Review committee

1 -
SAW grant progress reports

1 -
Agenda timing

d. City Manager Additions

Commerce Lane KATS $, City Hall Roof, Front End Loader, 2 Mowers
4.
Citizen Comments – Items ON the Agenda
None.
5.
Adjournment
There being no further business to come before the Commission, it was moved by Commissioner Emmons and supported by all to adjourn the meeting at 8:48 p.m.
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City Clerk

