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MINUTES OF THE REGULAR MEETING OF THE PARCHMENT CITY COMMISSION HELD ON MONDAY NOVEMBER 18, 2019.

1. Call to order

Mayor Britigan called the meeting to order at 7:00 p.m.
2. Roll Call.
Present:     
Mayor Britigan, Vice Mayor Jordan, Commissioners Bagley, Evans, and Fooy. City Manager Stoddard, Deputy Clerk Smith. 
Absent:
Commissioners Emmons and Heasley. Treasurer/Clerk Stutz, City Attorney Soltis.
Moved by Commissioner Bagley, supported by Vice Mayor Jordan to excuse Commissioner Heasley’s absence. Motion Carried.

3.
Minutes
Moved by Commissioner Bagley, supported by Vice Mayor Jordan to approve the amended Minutes of the November 4, 2019 Regular Meeting.
              Motion Carried.
4.
Additions or changes to the agenda. 

None. Moved by Commissioner Evans, supported by Commissioner Fooy to accept the agenda. Motion Carried.
5.
Citizen Comments – Items ON the Agenda
None.
6.
Consent Agenda 
A.
Moved by Commissioner Bagley, supported by Commissioner Evans to receive the consent agenda items. Motion Carried. 
7.
Unfinished Business
None.
8.
New Business 
A.
Traffic Speed Control Presentation – Mayor Britigan gave an overview of traffic and speed issues within the City, particularly on Parchmount and Riverview, and noted the purpose of the meeting was to get professional input on the problem.  Joanna Johnson, Managing Director of Kalamazoo County Road Commission, emphasized the City must make data driven decisions and find the root cause of the speeding.  She stated stop signs legally cannot be used to control speed and can cause more collisions.  Speed bumps can be loud and cause road maintenance issues.  Mayor Britigan asked if lighted traffic signs could be helpful.  Johnson replied these are helpful in the short term but not long term.  She advised the Commission could find more data at http://michigan.gov/tamc 
Ryan Minkus, County Engineer of Kalamazoo County Road Commission, said the key to traffic control is education, enforcement, and engineering.  Cities should go down this list in order due to cost and effectiveness.  Education can be helpful in reducing speeds though many who travel on City roads are not City residents.  Timing stop lights on Riverview to reward cars traveling the speed limit can be helpful.  Vice Mayor Jordan asked about methods for collecting speed data.  This can be done through plates or tubes on the street.  KATS can help with resources for traffic data collection.  Mayor Britigan asked if pedestrian barriers similar to the ones currently used by the City of Kalamazoo could be helpful.  Minkus stated this can reduce traffic speed but causes a problem in winter.
Brian Ergang, Chief of Police of Kalamazoo Township, said speed enforcement is done to educate and reduce overall speed levels.  He states Parchment has a comparatively low crash rate.  From their observations using a radar gun and unmarked van, most motorists are traveling the speed limit or close to it.  Only a few are speeding excessively.  KTPD focuses on Parchmount and Riverview when doing speed enforcement.  He stated if they have data about when super speeders are traveling roads, they can focus enforcement more closely.
9.
Standing Board and Committee Reports
None. 
10.  
Citizen Comments 

Dodi Leckie, Parchment Little League, updated the Commission with progress on the lower baseball field.  They have replaced all the dirt and sod and are working on the pitching mound and fencing.  They have spent $42,000 so far and continue to fundraise for dugouts.  Little League is proud to be bringing history back to the City of Parchment.  Parchment has been chosen to host the 11-12 year old state baseball tournament next year.  Vice Mayor asked about the dates, and Leckie advised this would not interfere with Kindleberger Summer Festival or concerts.  Little League has also been approached about possibly being the site of the softball world series in future years.

Mike Conner, 1150 Parchmount, said speeding has been an issue on Parchmount for many years and hopes the Commission will take action to correct it.


Karen Conner-Beck, 1124 Parchmount, expressed concern about safety at the intersection of Orient and Parchmount and wonders if the City could place a stop sign there since it’s a school zone.
11.
 Mayor and Commissioner Comments 
Commissioner Bagley stated the City should devise a plan for parking for the state baseball tournament and questioned the possibility of temporarily making Park Street one way to allow angled parking.

Commissioner Evans thanked KCRC and Chief Ergang for their informative presentations.  She also thanked the community for turning out to vote for the new Commission.

Commissioner Fooy thanked the community for their votes in the recent election.  He stated speeding and distracted driving are problems everywhere and stressed the need to find a solution.

Vice Mayor Jordan thanked the presenters for their information.  He would like to see more traffic data before making any final decisions.  He thanked citizens in attendance for their comments.

Mayor Britigan congratulated Robin Madaras on her election to the Commission and Commissioners Evans and Fooy on their re-election.  He thanked Mike Conner for running and for his continued work with the Commission.  He advised the Commission there is a public meeting regarding a PFAS class action suit.  The State has contracted with three firms for class action suits, and this is not one of them.  He cautioned the public to not give out personal information.  He also wished everyone a Happy Thanksgiving.
12.  
City Manager Comments/Reports 
Manager Stoddard stated the Bellisle building will begin demolition Tuesday or Wednesday of this week.  The sidewalk will be closed during this time, but the street will not be impacted.  She invited the public to contact her with questions and concerns as her door is always open.
13.
Adjournment
There being no further business to come before the Commission, it was moved by Commissioner Bagley and supported by all to adjourn the meeting at 8:01 p.m.  Mayor Britigan adjourned the meeting Sine Die.
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