Clty of
Parchment |

AGENDA

REGULAR MEETING OF THE PARCHMENT CITY COMMISSION
November 18, 2019
7 P.M.

Parchment City Commission
Mayor Robert D. Britigan III

Vice-Mayor Thomas Jordan Commissioner Chester Emmons

Commissioner Richard Bagley Commissioner Holly Evans

Commissioner Doug Fooy Commissioner Robert B. Heasley
Officers

City Manager Nancy R. Stoddard
City Attorney Robert Soltis
City Treasurer/Clerk Shannon Stutz
1. Call to Order
2. Roll Call

3. Approval of Minutes
From the City Commission Regular Meeting Minutes of November 4, 2019

4. Additions/Changes to the Agenda - Approval

5. Citizen Comments — Items ON the Agenda
If you wish to comment regarding items ON the agenda, please follow the format below:

Stand at the podium

State your name and address for the record

You are allowed up to 5 minutes for your comments

Please let us know if you require special accommodations by notifying the Clerk



® Reminder: You will be making a statement, without discussion from the
Commission. You are always welcome to make an appointment with the City
Manager to further discuss your comments.

6. Consent Agenda
Items on the consent agenda will be dealt with one vote by the City Commission
unless a Commissioner requests an item be dealt with individually.

Motion to RECEIVE OR APPROVE as indicated:
i.  Warrant No. 1399 — receive
. Monthly Financial Statement, including KAC — approve
iii. Credit Card Statement — approve
iv. Kindleberger Arts Commission Minutes, September 30, 2019 - receive

7. Unfinished Business

8. New Business
A. Traffic Speed Control Presentation — Discussion with Joanna Johnson - Managing

Director of RCKC, Ryan Minkus — County Engineer, and Chief Bryan Ergang

9. Board and Commission Reports/Minutes

10. Citizen Comments — Items ON or OFF the Agenda
Persons wishing to comment on items that are on/off the agenda are instructed to
please follow the same format as Citizen Comments for items on the agenda.

11. Mayor and Commissioner Comments

12. City Manager Comments

13. Adjournment



10.

11.

MINUTES OF THE REGULAR MEETING OF THE PARCHMENT CITY COMMISSION HELD ON
MONDAY NOVEMBER 4, 2019.

Call to order

Mayor Britigan called the meeting to order at 7:00 p.m.

Roll Call.

Present: Mayor Britigan, Vice Mayor Jordan, Commissioners Bagley, Emmons, Evans, and Fooy. City Manager
Stoddard, City Treasurer/Clerk Stutz, Attorney Soltis.

Absent: Commissioner Heasley.

Moved by Vice Mayor Jordan, supported by Commissioner Bagley to excuse Commissioner Heasley’s absence.

Minutes

Moved by Vice Mayor Jordan, supported by Commissioner Evans to approve the Minutes of the October 21, 2019 Regular
Meeting.

Motion Carried.

Additions or changes to the agenda.
None. Moved by Commissioner Emmons, supported by Commissioner Bagley to accept the agenda. Motion Carried.

Citizen Comments — [tems ON the Agenda

None.
Consent Agenda
A. Moved by Commissioner Bagley, supported by Commissioner Emmons to receive the consent agenda items.

Motion Carried.

Public Hearing — Fire Service Contract

Mayor Britigan gave a brief overview of the committee and its aim to recommend how to provide fire services to our
residents in the future. Moved by Commissioner Bagley, supported by Vice Mayor Jordan to go to public hearing. Motion
Carried. The Public Hearing began at 7:05 pm. Chief Obreiter reported that the committee (made up of himself, input by
Parchment fire fighters, Commissioner Bagley, Mike Conner, City Manager Stoddard and KTwp Supervisor Don Martin) has
met 3-4 times, discussing legalities, the economics of decisions, and how best to continue the professionalism the department
currently has. Mayor Britigan invited anyone to come forward; no other comments were made. Moved by Vice Mayor
Jordan, supported by Commissioner Bagley to close the public hearing at 7:07 pm. Motion Carried. Mayor Britigan then
advised that the next step will be to work on the contract language, with a follow up at the next Commission meeting.

Unfinished Business
None.

New Business

A. Traffic Analysis at Island and Riverview - approve. Mayor Britigan began by saying that the contract with Prein &
Newhof for $5100 is a supplement to the study they’ve already done, giving us a recommendation. City Manager Stoddard
emphasized that they will make a “definitive” recommendation to us. She added that Prein & Newhof said they would do the
study as early as mid-November, with results by January. Additionally, Bellisle Blvd could become a major street based on
truck traffic (subject to an MDOT application). Commissioner Fooy commented that he didn’t think the city should spend the
money on this. Commissioner Bagley agreed, adding that he thinks that the Commission can decide on its own whether to
remove the light or not. Commissioner Emmons commented that he thought that if the analysis was done in November, the
data would be different because of the construction at Riverview and G Avenue. The Traffic Analysis died from lack of
motion. Moved by Vice Mayor Jordan, supported by Commissioner Emmons to table the analysis until after the construction
is complete and traffic patterns are back to normal. Motion Carried.

Standing Board and Committee Reports
None.

Citizen Comments
Mike Conner, 1150 Parchmount, asked about the fire hydrant/corner at Parchmount and Clamin and when work would be
completed.
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12,

13.

14.

Mayor and Commissioner Comments
Commissioner Emmons thanked Kara Smith for enforcing the ordinances.

Commissioner Evans stated she would see everyone at the polls tomorrow.

Commissioner Fooy noted that the City lost a valued member of its family last week; former City Clerk Curt Flowers will be
missed dearly.

Vice Mayor Jordan echoed Commissioner Fooy’s thoughts. He then praised the River Clean up and asked City Manager

Stoddard if there was a possibility of extending leaf pickup based on the weather. Lastly, he reminded everyone to vote
tomorrow.

Mayor Britigan paid homage to Curt Flowers and his 25 years of service to the City of Parchment as City Clerk, adding that
he was always willing to help with elections and even served as interim co-City Manager in 2017, The Mayor reported that
the PFAS health study now has a name — Michigan PFAS Exposure and Health Study — and will start in 2020, with follow

up in 2022. He then reminded everyone of the election tomorrow, saying the new commissioners will be sworn in at the
December 2, 2019 meeting.

City Manager Comments/Reports

City Manager Stoddard stated that regarding the fire hydrant she understands from the City of Kalamazoo that they want to

pour cement all at once after the lead service lines are replaced. The City Manager explained that for leaf pickup this month
DPW wanted to try something different where residents can put their leaves out before 11/11 and all week long to

accommodate people who work weekends, adding that they were open to extending the pickup dates if needed. She then
invited all who had concerns to call or visit City Hall to discuss with her, her door is always open.
Adjournment

There being no further business to come before the Commission, it was moved by Commissioner Emmons and supported by
all to adjourn the meeting at 7:25 p.m.

Shannon Stutz
City Clerk



Check #
MERCANTILE Checks

35607
35608
35609
35610
35611
35612
35614
35615
35616
35617
35618
35619
35620
35621
35622
35623
35624
35625
35626
35627
35628
35629
35630
35631
35632
35633
35634

Check Date

11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019
11/11/2019

City of Parchment

Check Register Report
Warrant 1399

Vendor Name

MOLLY ANDREWS

CINTAS

CLARK TECHNICAL SERVICES
CLEAN EARTH ENVIRONMENTAL
SARA COLLISON

COMPANION LIFE

CONSUMERS ENERGY
CORNERSTONE TECHNOLOGIES
DEYOUNG LANDSCAPE SERVICE
JEANNE DRENTH

ENGINEERED PROTECTION SYSTEMS
FORD, KRIEKARD, SOLTIS & WISE
GABRIDGE & COMPANY, PLC
BILLIE HERRICK

RALPH HERRICK

Check Description

General Election-Nov 5, 2019
Uniform Rental & Towels
Computer Support-October
Remove Media from Water Tanks
General Election-Nov 5, 2019
Life & AD&D Ins-November
Monthly energy use Oct
Monthly Contract 10/04-11/03
Treatment #6 - Stage

General Election-Nov 5, 2019
Maint Bldg-12/1/19-2/29/20
Gen'l & Police Matters - October
Progress Billing-2019 Audit
General Election-Nov 5, 2019
General Election-Nov 5, 2019

KALAMAZOO AREA BUILDING AUTHOR Prop Maint Inspec-Wilson&River
KALAMAZQOO CO. ROAD COMMISSION Signal Energy Maint-Aug.

KALAMAZOO OIL CO.

KATS

MARY KNECHTEL

MULDER'S NURSERY

PRECISION TREE CARE

PREIN & NEWHOF

REPUBLIC SERVICES #249
SEVERANCE ELECTRIC CO INC
SHRED-IT USA

W.E. UPJOHN INSTITUE FOR EMPLO

Fuel Charges 10/16 to 10/31/19
Dues-10/1/19 to 9/30/2020
General Election-Nov 5, 2019
12 Assorted Trees & Del & Inst
Remove City tree & grind stump
Comm Ln Resurf and SAW grant
DPW - November

Traffic Signal Maint-Oct. 2019
Shredding Services

Master Planning Act to 9/30/19

Amount

135.00
476.68
453.75
19,944.00
135.00
57.00
4,818.27
306.06
165.00
135.00
175.50
1,337.50
5,000.00
135.00
135.00
110.00
23.45
190.70
50.00
135.00
3,665.88
1,200.00
5,656.64
299.69
120.00
223.00
1,937.50
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Kindleberger Festival

2019

City of Parchment
2019-20 Budget for Commission
Prior Year | Prior Year | Proposed | Actual YTD
Actual Budget FY 2019-20
Revenue
I Arts/crafts $3.034.00 $1.400.00 1 $1.800.00|% $4,935.74
Race/walk fees $0.00 $550.00 0.00 163.13
Membership drive $4,589.00 $2,915.00 & 00.00 3,167.75
Concessions/Spec event $0.00 $1,200.00 1 300.00
Corporate Sponsorships $8.,600.00 $10,500.00 & 1,540.00
| Car Show Proceeds 1,489.00 1,000.00
| Misc (Bingo) 10,060.00 2,600.00
| Grants 32,500.00 32,000.00
| Total $60,272.00 $52,165.00
| TOTAL $60,272.00  $52,165.00  $63,870.00]  74,019.18 |
Prior Year | Prior Year | Proposed | Actual YTD
Actual Budget FY 2019-20
Expenses
Performance Expense 514,801.00 $18,500.00
| Arts/crafts $472.00 $600.00
Children's area $927.00 $1,800.00
Street Dance/Spec Even $5,999.00 $3,000.00 &
Misc $0.00
Festival Admin 13,323.00 8,115.00
| Stage Entertainment/con 11,634.00 13,000.00 L
Car Show expenses 1,185.00 )0 1,347.04
Publicity 4,194.00 : ~ 4,960.00 [ ,708.31
| Total $52,535.00 $52,165.00 $63.870.00f $63,862.1:
$52,535.00  $52,165.00  $63,870.00|  63,862.13 |
7,737.00 - - 10,157.05




ACCT. NUMBER: XO0C X000 XXX 1546
CREDIT LIMIT 15,000.00 CASH ADVANCE BALANCE .00
CURRENT BALANCE 3,055.09 MINIMUM PAYMENT DUE 3,055.09
AVAILABLE CREDIT 11,944.91 PAYMENT DUE DATE 11-22-19
CITY OF PARCHMENT TOTAL CORPORATE ACTIVITY
KXUX-XXKX-XXXX-1546 $2,63447 CR
Post Trans
Date  Date Reference Number Transactien Description Amount
10-21  10-21 AUTO PAYMENT DEDUCTION 2,634.47 CR
PHIL WOLTHUIS CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
JOOOC-XXXX-XXXX-1793 $0.00 $252.21 $0.00 $252.21
Post Trans
Date Date Reference Number Transaction Description VCN Amount
10-09 10-08 05436849281200037512687 FARM N GARDEN KALAMAZOO M| 37.44
10-23  10-22 85101659295980004925862 SHARP SHOP KALAMAZOO M| 27.80
10-23  10-22 75500599295900014700028 KFS PERFORMANCE KALAMAZOO MI 41.97
10-23  10-22 05436849296000329622761 MARTIN SPRING & DRIVE, 269-345-7091 MI 145.00
BILL CAHILL CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
QOO0 -XXXX-1801 $0.00 $67.50 $0.00 $67.50
Post  Trans
Date Date Reference Number Transaction Description VCN Amount
10-17  10-16 75184129289900012400016 RATHCO SAFETY SUPPLY PORTAGE MI 67.50
JiMm DUBY CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
KUKXKXAXXK-XKXK-1892 $0.00 $114.39 $0.00 $114.39
Post Trans
Date Date Reference Number Transaction Description VCN Amount
10-10 10-09 55446419283081737877452 ETNA DISTRIBUTORS, LLC GRAND RAPIDS MI 39.92
10-11  10-10 02305379284000583799914 TRACTOR SUPPLY #1272 KALAMAZOO MI 36.99
10-16 10-14 02305379288100077128871 MENARDS KALAMAZOQO EAST COMSTOCK TOWN M| 37.48
CAMRON J BOEKHOVEN CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
KXXA-XXXX-XXXX-9114 $160.99 $1,429.45 $0.00 $1,268.46
Post Trans
Date  Date Reference Number Transaction Description VCN Amount
10-14  10-11 02305379285100090147125 MENARDS KALAMAZOQOO EAST COMSTOCK TOWN M| 14.94
10-16  10-15 75345339288900016100036 SCHANZ SUPPLY OTSEGO MI 162.16
10-21  10-18 55463159292091106000064 HAROLD ZEIGLER FORD PL PLAINWELL MI 558.49
10-23 10-22 55309599295838000010199  RIDGE PARTS 0030721 KALAMAZOO M| 4299 CR
10-23  10-22 55453709296042000018702 ADVANCE AUTO PARTS #17 KALAMAZOO M| 36.78
10-23  10-22 55309599295838000010181  RIDGE PARTS 0030721 KALAMAZOO M| 657.08
10-24 10-23 55309599296838000010172 RIDGE PARTS 0030721 KALAMAZOO MI 118.00 CR
NANCY R STODDARD CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
JOOOC-XKAK XXX X -7241 $0.00 $412.62 $0.00 $412.62
Post Trans
Date Date Reference Number Transaction Description VCN Amount
09-30 09-28 55432869271200300989645 COURTYARD DETROIT DTWN DETROIT M| 412,62

271012 ARRIVAL: 09-28-19




ACCT. NUMBER: XXX XXXX XXXX 1546

CREDIT LIMIT
CURRENT BALANCE
AVAILABLE CREDIT

15,000.00 CASH ADVANCE BALANCE .00
3,055.09 MINIMUM PAYMENT DUE 3,055.09
11,944.91 PAYMENT DUE DATE 11-22-19

INDIVIDUAL CARDHOLDER ACTIVITY

SHANNON STUTZ CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
OOOC-XAXX-XXXX-0473 $0.00 $939.91 $0.00 $939.91

Post Trans

Date  Date Reference Number Transaction Description VCN Amount
09-30 09-28 55432869271200178037246 SPECTRUM 855-707-7328 MO 74.98
10-03  10-02 85138509275900015111722 LAKE MICHIGAN MAILERS 269-3839333 Mi 408.75
10-07 10-04 85140519279900016500015 TRAFFIC SAFETY CORP. SACRAMENTO CA 70.00
10-08 1007 55429509280637271903343 PIXELVINE 8007340751 Mi 71.25
10-14  10-13 55429509286637564969302 PIXELVINE 8007340751 MI 65.00
10-14 1012 55432869285200587534415 SPECTRUM 855-707-7328 MO 74.98
10-28  10-28 55432869301200353195227 SPECTRUM 855-707-7328 MO 74.98
10-28 10-26 55432869299200912513740 SPECTRUM 855-707-7328 MO 99.97




MINUTES OF THE REGULAR MEETING OF THE KINDLEBERGER ARTS COMMISSION HELD ON MONDAY, SEPTEMBER
30th, 2019

1.

Call to Order
The meeting was called to order by Jon Heasley at 6:00 PM.

Roll Call

Present: Jon Heasley, Nancy Stoddard, Nancy Eaton, Commissioner Doug Fooy, Mayor Rob Britigan, Kris
Jordan, Julie Heasley, Claudia Britigan, Commissioner Holly Evans, Commissioner Chester Emmons, Liz
Emmons, and JR Dean

New Business

A. Approval of Minutes of July 9th, 2019

A motion was made by Mayor Rob Britigan to accept the minutes from the meeting on July 9™, 2019.
Nancy Eaton supported this motion.

Ayes: All

Motion Carried.

B. Acceptance of Letter of Resignation from Molly Andrews, KAC Member, Summer Concert Co-
chairperson

C. Acceptance of Letter of Resignation from Barb Steffler, KAC Member, Summer Concert Co-chairperson
A motion was made by Doug Fooy to accept the resignations of Molly Andrews and Barh Steffler.

Ayes: All

Motion Carried.

D. Nominations for KAC member replacements.

Nancy Stoddard nominated Holly Evans. Kris Jordan noted that the KAC needs to consist of four
community members at large, and that Holly is a City Commissioner. Two community members have
resigned, so they will need to be replaced by community members.

Names that were mentioned for replacement were Terese Banner, Don Banner, Nicky Parsons, Rob
Heasley, Scott Rosio, Michelle Rosio, Suzie Redmond, and Stephanie Winter.

Nancy Stoddard nominated Julie Heasley. She noted that the by-laws state that one of the KAC members
should be the secretary. Julie is already the secretary. Jon Heasley expressed concern that the KAC would
contain too many Heasleys.

A motion was made by Nancy Stoddard to vote on Julie Heasley as a KAC member replacement. Rob
Britigan supported this motion.

Ayes: Nancy Stoddard, Nancy Eaton, Doug Fooy, Rob Britigan

Nays: None

Abstain: Jon Heasley

Motion Carried.

This nomination will now be presented to the City Commission for their approval.
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A motion was made by Rob Britigan to vote on Terese or Don Banner as a KAC member replacement. This
motion was supported by Nancy Stoddard.

Ayes: All

Motion Carried.

Doug Fooy will approach Don and Terese Banner to see if either of them is interesting in serving on the
KAC.

Jon Heasley asked Liz Emmons if she would be interested in serving on the KAC if the Banners are not
interested. Liz agreed to take the position if neither of the Banners would like it.

E. 2019 Financials

Nancy Stoddard reported that after the Summer Festival, the KAC/Festival has approximately $6000. If
the Upjohn grant that was submitted in September is granted, an additional $2500 will be added.
Looking at the financials, Claudia Britigan questioned an additional $1500 in the theatre budgat. Nancy
Stoddard noted that some expenses may be shuffled to different categories and that she will check with
Shannon Stutz.

Jon Heasley asked Nancy Stoddard if the surplus will be KAC dollars, or if it will go into the City’s general
fund. Nancy Stoddard indicated that as in previous years, it will go to the general fund, but that having
made money, a larger budget or expenses will be considered for the 2020 Festival.

F. Director’s Report

Kris Jordan reviewed her director’s report with the KAC.
1) Chairpersons’ Reports
Car Show: JR Dean reported that there was a snafu with the DJ, and he didn’t show up for the
car show. They ended up using a radio and it worked fine. Next year there may be a need for
more space for the car show. The enrollment for 2019 was right at the limit for what Commerce
Avenue will Hold! The Street Rod Association will likely return in 2020. Kris Jordan reported that
the new route for transportation in the golf carts worked great. Rob Britigan suggested re-timing
the light at Bellisle Blvd. for the festival in 2020. IR and Suzie Dean will be back with Jordan to
co-chair the car show in 2020.

Kids' Area: Holly and Liz will return in 2020 for the kids’ area.

Parade: Levi Pierpont will be back to chair the parade in 2020. Doug Fooy suggested the
Kalamazoo Township Color Guard as a parade entry for 2020. Don Banner was suggested as the
Grand Marshal for the 2020 parade. Jon Heasley noted that someone told him that Chief Herrick
has not been the Grand Marshal of the parade yet and he should be asked for 2020.

Friday Event: Deanna Phillips would like to host the corn hole event next year on the Friday
before the Festival. There may be a change in location.

Theatre: Claudia Britigan reported that after the sound problems were fixed everything ran
smoothly at the stage. Claudia recommends using the sound technicians for the plays next year.
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The cost was $1400. Jon Heasley noted that for the cost of $1400 to make the sound so much
better that it is a good investment every year. Kris Jordan reported that Ken Holda would like to
participate in the Festival musicals next year.

Claudia is looking at doing Mama Mia next year. She does not yet know the cost.

Kris Jordan would like a title more recognizable for the children’s show next year.

Food Trucks and Vendors: Chester Emmons reported that he felt the food truck organizing went
very well. Chester would like to see more music if possible. He suggested having the same non-
profit organizations two Sundays in a row would save them money on their $110 health
inspection investment because they would be able to use it twice.

5K Run: A chairperson is needed for the 5K run. Suggestions were Stephanie Winter, Michelle
Rossio, Karen Conner-Beck. Jon Heasley would like to see the 5K start and finish in the park.

Summer Concert Series: Kris Jordan suggested having Matt Giraud the Monday after the festival
to avoid less back and forth of the donated motor carts.

Other events: Jon Heasley would like to have a Pickle Ball tournament as part of the festival next
year. He will organize it.

2) Need for Storage

Kris Jordan is looking to move all festival storage from her house. The water treatment plant is
climate controlled at 55 degrees in the winter. Some of the storage includes many costumes,
vests, corn hole boards. She will be looking at the space in the coming week.

G. Festival Director’s Contract

Rob Britigan made a motion to renew Kris Jordan’s contract as Festival Director for the 2020 season.
Doug Fooy seconded this motion.

Ayes: All

Motion carried.

4, Old Business
Theatre Kalamazoo Membership
Claudia Britigan reported that KAC is already on the board for Theatre Kalamazoo, she signed the contract
earlier this year. Ken Holda will attend the meetings on the KAC’s behalf. The benefit for the KAC is the
ability to circulate fliers at their events. There is no cost to the membership. The responsibility is to host
a luncheon, which Claudia did in 2019.
Doug Fooy made a motion to approve the Theatre Kalamazoo membership. Nancy Eaton supported this
motion.
Ayes: All
Motion carried.
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5. Member Comments
Doug Fooy: Doug stated that he would like to see investments in new equipment and a thank-you dinner
for the volunteers. He added that everyone did a great job with the festival this year.

Nancy Stoddard: Nancy said that she had a great time at the festival this year. She is amazed by every
aspect of it. She added that everyone did a good job.

Nancy Eaton: Nancy wondered who would chair the Summer Concert Series in 2020. She added that she
is trying to get Michelle Strehlow involved. Dawn McAfee wants to be involved so maybe she can be
asked.

Rob Britigan: Rob said, “well done everyone.” He added that the dates for the next festival are July 8%
through the 12, 2020.

Jon Heasley: Set the date for the next meeting. He added that the KAC works very well together because
everyone has the same vision to work toward the common goal.

6. Adjournment
There being no further business to come before the KAC, Nancy Stoddard made a motion to adjourn the
meeting at 7:30 PM. Rob Britigan supported this mation.
Motion Carried.

7. Next Meeting
The next meeting of the Kindleberger Arts Commission will be held on Monday, November 11th at 6:00
PM.
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