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AGENDA

REGULAR MEETING OF THE PARCHMENT CITY COMMISSION
'MONDAY, APRIL 18, 2016
7P.M.

PARCHMENT CITY COMMISSION

MAYOR ROBERT B. HEASLEY VICE MAYOR ROBERT D. BRITIGAN III
COMMISSIONER THOMAS BALMER COMMISSIONER DOUGLAS FOOY
COMMISSIONER TERRY HAGEMAN COMMISSIONER JON HEASLEY
COMMISSIONER DAVID KINSEY

OFFICERS
CITY MANAGER DENNIS DURHAM CITY ATTORNEY ROBERT SOLTIS

CITY TREASURER/CLERK SHANNON STUTZ
1. CALL TO ORDER
2. ROLL CALL

3. APPROVAL OF MINUTES .
A. City Commission Regular Meeting Minutes of March 21, 2016 - ACCEPT

4, ADDITIONS OR CHANGES TO THE AGENDA

5. CITIZEN COMMENTS
Persons wishing to address the City Commission on items not already an agenda item,
will be allowed five minutes. Please state your name and address for the record. If you
require special accommodation, please notify the Clerk.




6. CONSENT AGENDA
Items included on the consent agenda will be dealt with upon one vote by the City
Commissioner unless a Commissioner requests an item be dealt will individually.
A. Motion to APPROVE/ACCEPT as indicated:
i. Warrant No. 1306 — ACCEPT
ii. Request to use Park Pavilion 3 - APPROVE

7. UNFINISHED BUSINESS
A. Police Patrol Service Agreement Extension - APPROVE

8. NEW BUSINESS
A. Request by Parchment Little League to use public streets for the annual little
league opening day parade — APPROVE
B. Presentation of the Proposed FY2016-17 Budget - RECEIVE
9. BOARD AND COMMISSION REPORTS/MINUTES
10. MAYOR AND COMMISSIONER COMMENTS

11. CITY MANAGER COMMENTS/REPORTS
A. City Manager Report for April 2016 - RECEIVE

12. ADJOURNMENT




MINUTES OF THE REGULAR MEETING OF THE PARCHMENT CITY
COMMISSION HELD ON MONDAY MARCH 21, 2016.

Call to order

Mayor Heasley called the meeting to order at 7:00 p.n, e led those present in the “Pledge of Allegiance”,

Reoll Call.

Present: Mayor Heasley, Vice Mayor Britigan, Commissioners Balmer, Fooy, Hageman, J
Heasley, and Kinsey. Treasurer/Clerk Stutz, City Manager Durham and City Attorney
Soltis.

Absent None.

Minutes v

Moved by Vice-Mayor Britigan, supported by Commissioner Kinsey to approve the amended Minutes of
the March 7, 2016 regular meeting,

Motion Carried.

Additions or Changes te the Agenda
None.

Citizen Comments

Per Mayor Heasley’s request, Vice-Mayor Britigan gave a history of the mill property to date, including
information regarding the cost to demolish the buildings (§8-10 million).

Robert Green (no address given) said he was thankful for the Commission and the presence of Mike Beals,
County Commissioner. Mr. Green had several points to make — 1) his concern for firefighters, 2) this could
be an opportunity to ask city residents for help, 3) what is flatnmable that is left in the mill? And 4) with
Georgia Pacific leaving soon, how do we secure the future of their property? Bruce Wheatley, resident of
248 Devon and Assistant Chief of the Parchment Fire Department, told the audience that the mill is not
really empty. There are piles of things, papet, and other items that are still in there, not to mention things
that people bring into the property to burn. City Manager Durham explained that the Fire Chief who is also
the Superintendent of Public Works is very familiar with the property and would never send his firefighters
in to fight a fire unless he was absolutely sure of the area.

Mary Machinski, 222 W Glenguile, posed the question, shouldn’t the owner of the property be liable to
remove the buildings? She also asked where will the dirt go when they do demolish the building?

Angela Castellani, 433 N Riverview, recited her concern for students and the health hazards of the smoke
in addition to asking if the landowner should pay for the cost of fighting the fire?

Judy Resler, 218 Maple, queried about specific communications with River Reach. She also noted that the
property aleng Bellelsle Blvd looks terrible in the summer with high weeds, and is not conducive for
redevelopment, City Manager Durham stated that upon his urging, River Reach is changing brokers for the
property in hopes of better marketing,

Deb Lawson, 507 Kejes, suggested putting together a neighborhood watch,
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Priscilla Stewart, 210 S Riverview, cited that in the past the City told residents that the Brownfield funds
would cover costs. She also mentioned her belief that police presence was better when the city had its own
police force. She wanted to see statistics for before and after closing the police department.

Jeff Stewart, 210 S Riverview, agreed that the Parchment Police department was better at patrolling than
what we have now,

Bruce Rzepczynski, 221 W Thomas, suggested requesting the speed trailer from Township or the Sheriff.

Karen Comner-Beck, 1124 Parchmount, reiterated the idea that police coverage has declined, citing
speeding on Parchmount and Riverview, home invasions, trespassing, etc,

Barb Hilton, 229 Parchmount, asked about the past Mayor portraits, City Manager Durham explained the
plan for the Commission room and asked her if she would be willing to help. Mrs, Hilton agreed.

Kristen Capelli, 318 E Thomas; stated she was discouraged with the city, there are sireet lights out on her
street, speeding, etc.

Nicole Marie Elsman Parsons, 1109 Parchmount, thanked the Commissioners, saying citizens need to work
with them and sugpested raising her taxes if necessary.

Ed Sackley, Public Media Network, spoke regarding the availability of streaming all 5 public channels with
an internet connection, He discussed their parinership with KRESA for Education for Employment and
equipment that has been installed in select governmental units to broadeast live meetings.
Publicmedianet.org

Consent Agenda

A. Moved by Vice Mayor Britigan, supported by Commissioner Hageman to receive the consent agenda
items.
Motion Carried,

Unfinished Business
None.

New Business

A. Discussion began with questions from Commissioner Balmer regarding the difference in patrol
numbers from 2011 to current, and clarification of sections 3 and 4. Vice-Mayor Britigan asked about a
dedicated officer after midnight as well as additional patrol hours. Commissicner ] Heasley noted that
1.9% increase over prior year is low and a testament to Chief Bourgeois.
Moved by Commissioner Fooy, supported by Commissioner Balmer to table the discussion on Police
Patrol Service Agreement Extension until next meeting,
Motion Carried.

Standing Board and Committee Reports
None.

Mayor and Commissioner Comments

Commissioner Balmer thanked all of the citizens for coming to the meeting and “scolded” them for not
coming to more meetings to express their opinions.
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Commissioner Heasley thanked attendees as well, saying that the Commission shares their concerns about
the mill and is working hard to address them.

Commissioner Hageman echoed the thanks to citizens, and also extended thanks to the Vice-Mayor, Mayor
and City Manager in their efforts to explain the pains as well as goals of the Commission with respect to
the mill property.

Commissioner Fooy asked City Attorney Soltis about trespassing tickets and enforcement thereof. Attorney
Soltis noted that the property owner can, and has, designate an agent for the enforcement purposes.

Commissioner Kinsey too thanked citizens, saying their comments and concerns regarding police presence
and enforcement were timely because of the service agreement extension.

Vice-Mayor Britigan reminded everyone that the transportation millage that was passed is leading to
enhanced bus service within Parchment’s borders,

Mayor Heasley expressed his thanks to the Vice-Mayor for his presentation, and to the citizens noting that
the Commission wants to hear from them,

City Manager Comments/Reports

City Manager Durham reminded all that the next meeting is April 18, 2016, and invited all to take part in
the budget process {dates and times will be posted).

Adjournment

There being no further business to come before the Commission, it was moved by Commissioner Fooy and
supported by all to adjourn the meeting at 8:12 p.m.

Shannon §. Stutz
City Clerk




Warrant # 1308
April 18, 2016

City of Parchment

Attachment 1 - Check Regj_ster Report 1306



Check
Numb

32974
32975
32976
32977
32978
32979
32980
32981
32982
32983
32584
32985
32986
32987
32988

Check
Date

03/24/2016
03/24/2016
03/24/2016
03/24/2016
03/24/2016
03/24/2016
03/24/2016
03/24/2016
03/24/2016
03/24/2016
03/24/2016
03/24/2016
03/24/2016
03/24/2016
03/24/2016

City of Parchment

Check Register Report
Warrant 1305

Vendor Name

ASSOCIATED GOVERNMENT SERVICES
JAMES BETZ

BLUE CROSS BLUE SHIELD OF Ml
TODD BURLINGHAM

CINTAS CORPORATION LOC. 725
CONSUMERS ENERGY

J & J LOCKSMITHS

DIONNA JOHNSON

KALAMAZOO OIL CO, :
MUNICIPAL CODE CORPORATION
O'BOYLE COWELL BLALOCK & ASSOC
REPUBLIC SERVICES #2439

RQSE PEST SOLUTIONS

SMALL BUSINESS ADMIN SERVICES
SOUTHWEST MICH MANAGER ASS50C

Check Description

Feb-Retainer, Permits, Enforce
Double final water pmt-1771 Mc
EE & Retiree Ins - April
Overpayment of Final Water Bil
Uniform Rental & Towels

City Hall

Fix Upper Rest Room Door Locks
Reimbursement for Broken Door
Fuel Charges 3/1 to 3/15/16
Annual Code on Internet Fee
Parch Riverfront & Conn Master
City Wide Pick-Up-March

Pest Control - Contract
HRA - March

City Manager dues 6/1/16 to 5/

Amount

547.00
99.00
11,035.88
21.64
186.84
637.79
74.00
577.60
406.72
900.00
1,300.00
7,579.01
76.00
105.00
100.00




Kindleberger Park Reservation Form

Area of park to be reserved o I
Sunken GardenefGazebo ($200 for 3-houir block, non- refundable)(deposﬁ required)
___Stage ($300 for 3-hour block){deposit required) - -~ Pl e
___Lower Softball Fields ($25 non-resident, $10 re5|dent)' :

___Tennis Court 1 ($25 non-resident, $10 resident)
___Tennis Couirt 2 ($25 non-resident, $10 resident)”

icnic Pavilion'1- ($100 non- —resident/$50 resident for 4-hour block) - -
Picnic Pavilion 2 ($100 non-resident/$50 resident for 4- hour- block) -

EPICHIC Pavilion 3 ($100 non-, —resident/$50 resident for 4-hour block) .-
____Picnic Pavilion'4 {37100 non-resident/$50 resident for 4- hourblock) ~:: -~ ..

- Picnic Pavilion 5($100 non-resident/$50 resident for 4-hour-block) = - -

" Name: 8@% Q;b}q(i;\i - - Phone: Q\L’)Qlﬂ%q’s 1087

Address: o O\CE) @W‘W\km D\F\\Hb

.Emall ‘Y)Z}écu\weﬂwef \Nzﬁ' Alt Phone‘ Q\loo\'-%j'"l—ﬁb?ﬂ_

Daté of Event: [ Pl e S Time: o\~ 6 D‘f‘r\

How many attendees do you antictpate at your event’? (LJD
Will there be music as part of your event? AR )

Name of DJ Musu:.al Performer Sound Technician: S—

Wili there be dec ,QLaLLgns rental charrs/tents/tables U@

*See park ruies on reverse srde

Slgneture ' ~ Date

FOR INTERNAL OFFICE USE:

Application reee‘wetl 'by: W\Q . Date: 3 ~ A (ﬂ

) Paymewt Received ”’i?\ﬁ()’“ 0 Receipt # C%Wb )

JAPF‘QUVAL ‘ J.

B

Signattire L Date




MEMORANDUM

To: Mayor Heasley, Vice-Mayor Britigan and City Commissioners
From:  Dennis Durham, City Manager

Date: March 18, 2016 '

Subject: Police Patrol Services Agreement

RECOMMENDED MOTION

It is MOVED that the City Commission extend the service agreement with
Kalamazoo Charter Township for the provision of police services for the period
July 1, 2016 — June 30, 2017 at the proposed annual cost of $298,480 and
authorize the City Manager to exacute all documents related to this matter.

BACKGROUND

The contract for police services requires the Kalamazoo Township Police
Department (KTPD) to provide a dedicated Parchment officer during the day and
evening shifts, and share officer resources during the midnight shift. This
arrangement has served the Parchment community extremely well during the
past three years resulting in significantly higher traffic enforcement activity,
shorter case file investigations, a greater police presence and improved records
management services. The improved level of service has also proven to be
much less expensive to Parchment taxpayers through the sharing of resources
and economies of scale inherent with a consolidated service delivery model.
Other benefits of this cooperative effort include a higher level of professionalism
and training of patrol officers not possible with the limited resources of the City,
and elimination of administrative overhead costs associated with hiring, training
and managing a Parchment police patrol contingent. The cost proposal for
FY2016/17 represents a 1.9% increase over FY2015/16.

In addition to the basic services detailed in the service agresment, and in
response to a desire by the City Commission to focus additional resources on
traffic enforcement, Chief Bourgeois has provided two enhancement alternatives.
The first Is to add a full-time officer for the midnight shift at an additional cost of
$91,827. The second is a more targeted strategy of adding patrol resources
during those times of the day when traffic is heaviest. Under this alternative the
City would be billed overtime at an average rate of $45.65 per hour.

PROPOSED ACTION

It is recommended that the City Commission autherize the extension of the
current police services agreement at a cost of $208,480 and the expenditure of
up to $8,765 in targeted patrol overtime (estimated 192 hours of enforcement
activity) for FY2016/17.




Date;  March 16, 2016

To: Parchment City Manager Dennls Durham
From: Police Chief Tim Bourgeois

Re: Police Servicas contract costs for 2016-17

Attached, please find the contract costs for FY 2016-17. As you no doubt recall, when the
contract was Initlated we agreed to charge for personnel costs by a formula representing three
officers starting at the Police Officer 1 {new officer) rate, increasing as annual employea step
raises take effect on the subsequent anniversaries of the contract. This year’s costs are
calculated at the Police Officer 4 rate. The north district car, which encompasses the City of
Parchment, is frequently staffed by a higher paid officer or a sergeant. The various fringe
benefit expenses are at cost, which rise or fall according to the current rates negotiated with the
various providers. .

There is no additional charge tao the City when more than ane officer Is needed on calis for
service; for officers held past the end of their shift on overtime to complete worl; for
detectives; for responses on the midnight shift or for events such as Wassalling when additional
officers can he provided out of existing scheduled staff,

You asked to see options for additional law enforcement services. The first [s to add another
position at an annual cost of 591,827 for 2016-17. This would enable staffing an officer on the
midnight shift. For the cost of just one additiona! officer (40 hours a week), there would be 7-
day a-week coverage on that shift (56 hours a week).

A second aption is to request additional services as desired at an overtime rate of $37.73 to
$53.57 pet hour. As an example, additional traffic patrol could be requested when special
selective enforcement is desired. Inthe past, additional coverage has been provided for specific
events or to address situations as deemed appropriate using this same overtime model. The
varlance in the pay rate is due to different rates for the individual officers or sergeants in the
collective bargalning agreement. Such overtime postings are open to any police officer or
sergeant on a voluntary hasis.




Parchment 2016-17 Contract Costs

Base wages (6 months at 2016 P.O. 4 $176,937*
& 6 months at 2017 P.O. 4 rates
for 3 officers)

Pension (MERS 2016 rate of 16.67% on base} 29,495
Medicare (1.45%) ‘ 2,566
FICA (6.2%) 10,970
Worker compensation (5.75%) 10,174
Life insurance (25.85/month} 931
Short-term disability ~ (40.14/month) 1,445
Long-term disability (23.43/month) 843
Shoe & glove allowance (200/year) 600
Vision (10.89/month) 392
Uniforms/personal equip 1,000

Health & dental insurance  (assumes 2 petson coniract w/35%
co-insurance usage, employee pays

20% premium co-pay) 40,127

Supervision and administrative support 12,000
Vehicle operations, gas & oil 10,000
Liability coverage 1,000
TOTAL $298,480

* Overtime incurred in the course of normal operations is included (such as being held
over to complete a call or a required report). Requests for coverage for special events
and extra patrol will be assessed at cost.
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- POLICE SERVICES AGREEMENT

This_Agreement iy made this 24% day of May, 2011, by and between the City of
Parchient, 2 Michigan municipal corporation, 650 8, Rivetview Diive, Parchment, Michigan
(hereinafter “City”), and Kalamazoo Charter Township, a Michigan municipel cotporation, 1720
Riverview Drive, Kalamazoo, Michigan (hereinafter “Township™).

WHEREAS, Act 35 of the Public Acts of 1951 (MCL 124.1 et seq) in pertinent part
authorlzes a municipal corporation to contract with one or tote other municipal corporations for
the performance, jointly or by any one or mors on behalf of all of any service which each would
have the power to perform separatoly; and

WEEREAS, the Parchment City Charter reqmres the City to provide police protection.
services within the City; and

WHEREAS, decreased tax rovonues, decteased State revente sharing and increased costs
fo provide employee-based police protection services have made it financially impracticable to
continue to retain full-time police officers, including & Police Chief, and

WHEREAS, all full-time police officers of the City, including the Police Chief, will be
retiring effective July 1, 2011; and

WHEREAS, the City administration has explored avenues for providing police protection
gervices to the City, including hiring & new Police Chief and full-time officers, contracting with
Kalamazoo Chatter Township and contracting with the Kalamazoo County Sheriff's Department;
and

WHEREAS, the City administration recommends and the City Cormmission finds that the
most cost-effactive method of continuing to provide police protection services within the City is
to contract with Kalamazoo Charter Township to have Township police officers be sworn as and
serve as Parchment police officers on a contractual basis; and

WHEREAS, the City Commission also finds that having Township police officers be
swotn and serve in the City will permit the City to malatain its Police Departmetit watil such time
as the City Commission finds that police protection services may be better provided in a different
manner or this contract expires and is not extended; and

WHEREAS, the City wishes to enter into an agreoment with the Township by which the
TOWNSHIP would provide police protection services within the City by way of
supplomentation to the City Police Department.

NOW, THEREFORE, in consideration of the promises, covenants and conditions
hereinafter contained, it is heteby agreed by and beiween the parties heroto as follows:




1. The City hereby calls upon the Township‘ to furnish, and the Townshlp agrees to
provide, police protection services within the City, subject to the terms and conditions contained
in this Agreermient.

2. Commencing July 1, 2011, ot a8 soon as the Township can otherwise fulfill its
obligations hereunder, the Township shall have a Township police officer assigned {o patrol
primarily within the City duting the Township Police Department’s day and afternoon pattol
shifts on a daily basis. In addition, the Township’s Police Department shall respond to calls for
police service within the City that occur during the Township Police Depariment’s micnight
shift, The Township agtees to ptovide the necessary associated personnel and equipment in
support of the police services provided herennder.

3, Township police officors providing police services pursuant to this Agreement
shall also be sworn as officers of the City Police Department.

4, Township police officers assigned to provide police protection services pursuant
to this Agrestnent shall enforce City ordinances as well as State law and County crdinances. The
police protection services provided hereunder shall include the continuation of 4 school liaison
program with the Parchment Schools and attendance of Township police officery at any judicial

or administrative proceedings ansmg out of their performance of police services rendered under
this Agreamant

5. At the request of the City, the Township shall provide police services to the City
for special events, The City shall pay the Townghip over and above the sum set forth herein for
such services at an houtly rate to be agreed upon by the City and Township.

6. This Agreement shall be for a term of two years. Except as set forth in Pavagraph
6A below, the City agrees to pay the Townshlp $235,000.00 for the first year of police service
rendered heteunder, such sum to be paid in 12 equal monthly installments beginning August 1,
2011, and on or before the first day of each month thereafter until paid in. full. The City further
agrees to pay the Township $256,605.00 for the second year of police sexvice rendered
hereunder; such sum to be paid in 12 equal monthly installments beginning August 1, 2012, and
on or hefore the first day of each month thereafter until paid in full.

A, The Township intends to hire three new polico officers in order to be able to
accommodate the police patrol services to be provided to the City hereunder. Effoctive
~ July 1, 2011 and until such time as the Township, either through the hiring of an
- additional police officet or through some adjustioent in its manpower commitments, is
able to assign a Township police officer to provide police patrol services primarily in the
City, the Township will, in lieu of providing the level of police service described in
Pacagraph 2, respond to cally for police service wifhin the City that oceur during the
Township’s midnight shift. The City will pay the Township $200 per month. for this level
of police service. Onco the Township is able to assign & Township police officer to
provide police patrol sexvices primarily in the City, the City will then pay the Township
 one-third (1/3) of the monthly instaliments set forth in Paragraph 6 above. Once the
Tovwmship is able to assign a second Township police officet to provide police patrol




services pritmatily in the City, the City will then pay the Township two-thirds (2/3) of the
motthly installment set forth in Paragraph 6 above. Once the Township is able to assipn
a third Township police officer to pruvide police pattol services prirmarily in the City g0

as to provide the full level of police service specified in Pacagraph 2, the City shall pay
the full monthly installment set forth in Paragraph 6 above,

7, If the City desices to extend this Agreement beyond the two year term set forth
above, the City shall notify the Township of this in writing not less than 90 days priot to the
expiration of this Agreemont. As soon as practicable after receiving the City's request, the
Township shall provide the City with a written statement of the cost for such additional service,
If the parties mutually desite to so proceed, they shall then enter into an Addendum to extend this
Agreement accotdingly, The extension shall be on an annual basis unless ofherwise agreed to by
the parties. Further extensions of this Agreement may be made in the same manner set forth in
this section.

8. Attached to this Agreement as Attachment A is a list of various Hems of police
equipmett owned by the City and which the City hereby agrees to convey fo the Townshlp as
part of thiy Agreement. ‘The City agrees that it shall promptly hereafter convey these items to the
Township at tio charge (executing all documents necessary to accomplish this conveyance) and
that the equipment shall thereafter belong to the Township for such use or disposition as the
Township deems appropriate, In the event that this Agrecment ig terminated by expiration on
Yune 31, 2013, and is not renewed, the Township agtees to promptly reconvey those items, set
forth on. Attachment A, which are still owned by the Township and which are still suitable for
police use by the City at no charge (and executing all documents necessary to accotplish this
conveyance),

.9 All Township polce officers providing service to the Cify pursuant to this
Agreement shall remnain directly accountable to the ‘Township through its Police Chief,

10.  The Township agrees that if within the next 12 monihs it reopens its police officer
job application testing process to new petsons, any persons who are police officers I the City’s
Police Department as of May 1, 2011, shall be permitted to apply for a palice officer position in
the Township’s Police Department and participate in the Township’s testing process, The
Township agrees that it will, to the extent permitted by law, graint preference to the hiring of such
former City police officers to the extent that the Township determines that such person is equal
0 ar superior to any othier applicand {n a]l material respects (including, but not limited to, the
results of any applioant testing). This determination, like the determination as to whether or not
to opett up the testing process to a new group of job applicants shall rest in the sole discretion of
the Towtship,

11, The Township agrees to prepare and submit to the City annual repotts of law
enforcement activity petformed by Township police officers within the City putsuant to this
Agreement. The Township further agrees to prepave and submit to the State of Michigan such
teports as the State may require with regard to the police services rendered under this
Agreement. The Township further sgrees that it will maintain and provide tecords of the police




services rendered onder this Agroement for the same time and ja the same tanner as if does for
Township records.

12. The legal tepresentation of the City in any judicial proceedings involving a
violation of & City ordinance shall be conducted by the City Attorney, the cost of such legal
representation being botne solely by the City.

13.  The Township covenants and agrees, to the greatest exient permitted by law, to
defend, indemnify and hold harmless the City and its officers and employees from any and all
claims, suits, damages, loss or Hability which may occur arising out of any claims of negligence
ot weongdoing by the Township, its officers or employees in connection with the petformance of
this Agreement, The City covenants and agrees, fo the greatest extent peritied by law, to
defend, indennify and hold harinless the Township and its officers and employees from atry and
ol claims, suits, damages, loss or liability which may ocour arising out of any claims of

‘negligence or wrongdoeing by the City, its officers or employees in connection with the

performance of this Agresment, The foregaing shall not be considered & waiver of governmentsl
imrunity attributed to the City or the Township or its officers or employees.

14,  The Township agrees that thwoughout the life of this Agreement it shall cavse the
City and its officers and employees to be named as additional insureds on the general liability,
thiotor vehicle Hability and police professional liability insurance coverage held by it. The City
agrees that throughout the life of this Agreement it shall cause the Township and its officers and
employees to be named as additional insureds on the general Hability and police professional
liability insurance coverage held by it. Both the City and the Township agree that they shall not
reduce their aforementioned insurance coverage during the life of this Agreement.

15.  This Agreement may be terminated for material breach only after the other party
is given written notice of the alleged material breach and allowed 30 days to remedy the same,

16,  Any waiver, alteration or modification. of any of the provisions of this Agreement
shall not be valid unless in writing and executed by the parties with the same formality as this
Agreement. Aty waiver by any pacty of any provision of this Agresment or any right or option
undet this Agreement shall not he controlling, nor shall it prevent or estop such party from
thereafter enforcing such provision, right or option. The faflure of any patty to ingist in any one
or mote itatances upon the strict performance of any of the terms or provisions of this
Agreement by another party shall not be construed as a waiver or relinquishment for the future of
aity such term or provision, and the same shall continue in full force and effect.

17.  No provision in this Agfeement is to be interpreted for or agalnst any party
because that party or that party’s legal teptesentative drafted the provision.

18.  'Thiz Agreement constitutes the entire agreerment of the parties. All other prior or
contemporaneous agreements, understandings, representations and statements, oral ot written,
are hereby terminated.




19.  Any notices to be given under the terms of this Agreement shall be accomplished
by either first-class mail or hand delivery to:

City of Parchment

City of Parchment Clerk
650 South Riverview Drive
Parchment, Michigan 49004

Kalamazoo Charter Township
Kalamazoo Charter Township Clerk
1720 Riverview Drive

Kalamazoo, MI 49004

-

IN WITNESS WHEREQF, the parties hereby have executed this Agreement the day snd date
first above writfen,

CITY OF PARCHMENT

By: Mﬂ/ﬁ/@%f{ ,«/'"

RObert B, Heasley  ~
Its: Mayor

CHARTER TOWNSHIP OF
KALAMAZO

Tts: Supetvisor

Approved as to form: ‘ W M %

Robert A, Soltis
Attorney for City of Perchment

Kennath C. Sparks
Attorney for Kalarnazoo Charter Township

Mollinger->




ADDENDUM 1O POLICE SERVICES AGREEMENT

The Police Services Agreement between the City of Parchment (hereinafter “City”) and
Kalamazoo Charter Township (hereinafter “Township™) dated May 24, 2011, is hereby modified
as follows:

1, Beginning July 1, 2013, this Agreement shall be for a term of one year and shall
be automatically annually renewed on July 1 of each year thereafter ynless either party gives the
other not less than 60 days advance written notice of an intent to not renew this Agreement.

2. Not Jess than 90 days prior to the scheduled commencerent of a new term of this
Agreement, the Township shall provide the City with a writien statement of the cost to the City
of police services for the upcoming term, which cost shall be payable in 12 equal monthly
installments beginning August 1 of the term and on or before the first day of each month
thereafter until paid in full.

3. It is recognized and agreéd that during the course of a term, the cost of the police
services provided hereunder may have to be increased as a result of increased costs to the
Township due to changes in the Township’s police health care costs and/or changes in the
Township’s police collective bargaining agreement. The Township shall have the right fo
commensurately increase the cost to be paid by the City hereunder, subject to the following:

A. The Township shall give the City not less than 60 days advance written notice of the
increase in the costs of police services to be paid for the current term by the City
hereunder.

B. The City, in licu of payihg such increased costs, shall have the right to immediately
" terminate this Agreement or to attempt to negotiate with the Township a mutuaily
acceptable reduction in the level of police services provided hereunder.

4, The provisions of the aforomentioned Police Services Agreement shall continue in
effect except as expressly modified herein.

.y IN WITNESS WHEREOF, the parties hereby have executed this Addendum on
Apn[ ﬁg , 2013.

CITY OF PARCHMENT

By: m&
Robert B, Heasley-

Its: Mayor

'CM%TOWNSHIP OF
KALA] 0O
 Reold

Ronald E. Reid
Tis: Supervisor
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"Parchment Little League
PO Box 612
Parchment, Ml 49004-0812

Apiil 13,2016

City of Parchment fax 269-345-5441

City Manﬁger Dennis Durham
Fire Chief Joe Bonhomme

Ref: Little League Parade

‘We would like to request permission to conduct our opening day parade on
Saturday April 30th™. We would like the parade routs to begin af the High School
and travel West on G Ave to Riverview, South on Riverview to Parchmount, East
on Parchmount to Orient, South on Qrient to Glendale, West on Glendale to
Maple St, South on Maple St to Park, Bast on Patk to the fields,

 We also would like to ask if we could have the Parchment firetruck(s) in the
parade.

Thatk you
If you have any questions please let me know,

Thank you,

Dodi Leckie

President

Parchment Little Leapue
269-743-8073
Leckie72@yahoo.com




MEMORANDUM

To: Mayor Heasley, Vice-Mayor Britigan and City Commissioners
From:  Dennis Durham, City Manager

Date: April 18, 2016

Subject: City Manager's Report

Economic Development

River Reach Project — Numerous discussions with the City’s development partner
have occurred over the past 30 days relative to the fires in the mill, the need for
stepped up security and potential funding for demolition activities. Also met with
Signature Associates to develop an updated marketing strategy for the mill.

Economic Development

Hercules Site Redevelopment — Representatives of Drug & Lab have completed
many renovation tasks and have offered to provide for another tour of the site to
observe the progress made. Please notify me as to your interest in touring the
site and your availability during the week of April 25, 2016.

Police Patrol
The Kalamazoo Township Police Department has provided updated crime
statistics for the period 2012-2015 (attached).

Code Enforcement

With the help of KTPD, citations have been issued to a number of properties for
continued violation of City ordinances. More citations will be going out in the
coming week should violations remain unresolved.

Kindleberger Arts Commission
Attended meetings of the KAC and met individually with newly hired Coordinator
Chris Falk.

Commissioner Mestings
Met with Mayor Heasley and Vice Mayor Britigan on four separate occasions,
and also met individually with Commissioners Kinsey, J. Heasley and Hageman.




