


10.

11

12,

13.

14.

it.  Credit Card Statement - receive

iii. 13T QTR Investment Report - receive
iv. Quarterly Financial Report - receive
v. Citizen's Letter — receive

vi. Little League Parade - approve

UNFINISHED BUSINESS

NEW BUSINESS
A. Plante Moran Billing - approve
B. 2017-2018 Revenue Projections - receive

BOARD AND COMMISSION REPORTS/MINUTES
A, KAC Minutes from March 20, 2017 - receive

CITIZEN COMMENTS

Persons wishing to address the City Commission on items not already an agenda jtem, will be allowed five minutes. Please state your
name and address for the record. If you require specin! accommodation. plgase notify the Clerk,

CLOSED SESSION
A, Requested by Shannon Stutz as allowed by Section 8 item a of the Open Meetings Act.

Mayor & Commissioner Comments
City Manager Comments

Adjournment



MINUTES OF THE REGULAR MEETING OF THE PARCHMENT CITY
COMMISSION HELD ON MONDAY MARCH 20, 2017.

Call to order

Mayor Heasley called the meeting to order at 7:00 p.m. He led those present in the “Pledge of Allegiance”.

Roll Call.

Present: Mayor Heasley, Vice Mayor Britigan, Commissioners Cronin, Evans, Fooy, Hageman
and Heasley. Interim City Manager Flowers, City Treasurer/Clerk Stutz, and City
Attorney Soltis.

Absent: None.

Minutes

Moved by Vice Mayor Britigan, supperied by Commissicner Cronin to approve the Minutes of the March
6, 2017 regular meeting,
Motion Carried.

Additions or Changes to the Agenda
9 B, Personnel Committes report.

Citizen Comments
Mike Conner, 1150 Parclimount, stated that it was his feeling that responsibility “can’t be delegated”. He
said he thought citizens should be involved it the new City Manager hire,

Karen Conner-Beck, 1124 Parchmount, said she was concerned about the status of Parchmount, noting
huge holes near Riverview. She asked if paving was in the foreseeable future? The Vice Mayor answered
that the local street was identified as a priority for the coming year’s budget.

Consent Agenda

A. Moved by Commissioner Heasley, supported by Commissioner Hageman to receive the consent
agenda items. Motion Carried. Commissioner Hageman asked that employee names be shown on the
credit card statement.

Unfinished Business

A. Kindleberger Park lower restrooms. Interim City Manager Flowers noted that he had speken with the
Cily’s insurance company who suggested a paid claim would be unlikely. Moved by Commissioner
Hageman, supported by Commissioner Cronin to approve the hiring of VanDam & Krusinga to repair
and fix the roof of the lower park restrooms. Roll call vote was as follows:
Ayes: Britigan, Cronin, Evans, Fooy, Hageman, J Heasley, R Heasley,
Nays: None.
Absent: None.
Abstain: None.

Motion Carried 7-0

New Business
A. Interim Employment Agreements — approve. Moved by Commissioner Heasley, supported by

Commissioner Fooy to approve the employment agreements between the City of Parchment and
Cort Flowers and John Frakes. Motion Carried.
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10.

11.

12.

Standing Board and Committee Reports

A. KAC Meeting Minutes of March 6, 2017 — Information only. Mayor Heasley thanked Interim
City Manager Flowers for submilting the Gilmore Foundation Grant request, as it is the main
funding source for the Kindleberger Festival. He also presented the new volunteer fundraiser ~
Commissioner Heasley - who thanked Drug & Lab for being the Festival’s first new sponsor
for the vear. Commissioner Heasley noted he locks forward to getting the Garden Club back
into the festival.

B. Personnel Committee Report. Vice Mayor Britigan cited 16 resumes/letters of interest for the
City Manager position, stating that the interviews will be open to the public. He also stated
questions will be accepted from citizens prior to the interviews taking place,

Citizen Comments

Mike Conner, 1150 Parchmount, asked the Commission to look at using a sound system for these meetings,
He praised Kalamazoo Township for their sound system as well as the availability of video of their
meetings. He said he thought the City should da this, and not necessarily as a respopse to an ADA
complaint.

Judy Resler, 218 Maple, thanked Commissioner Heasley for his comments about the Garden Club, as she is
amember. She also expressed her appreciation to Vice Mayor Britigan for including citizens in the
manager hire process. She asked when the forensic audit would be available, to which the Mayor replied
“this week™.

Bob Greene, 133 N. Riverview, suggested putting information about fundraising for the festival online.
Mayor and Commissioner Commnents

Commissioner Fooy thanked residents for their support. He also noted that he was unable to go to the
KABA meeting as it was held at 2 pm on Thursday. When he asked for a different time, he was told they
would not change. Commissioner Fooy noted that his impression of KABA is quickly diminishing.
Commigsioner Heasley expressed his disappointment in KABA, saying the new City Manager might need
to take a look at the contract. Commissioner Heasley also stated that with regard to the previous CM, the
Commission trusted, but should have verified.

Cemmissioner Hageman thanked Commissioner Heasley for taking on the fundraising for Kindleberger.
She also thanked Interim City Manager Curt Flowers for “hitting the ground running”. She then menticned

making sure that portapotties may need to be used while repairs to the lower restrooms are made,

Commissioner Cronin echoed Commissioner Heasley’s comuinents, adding that the City was moving into a
new season, of more transparency.

Commissioner Evans thanked ICM Flowers as well.

Vice Mayor Britigan thanked Judy for her kind words, and stated that he hoped to salvage/rectify our
relationship with KABA. He then said “GO BLUE”,

Mayor Heasley thanked the personnel committee for their hard work in the search for an experienced
manager. He then said he was “only looking torward, and done looking back™ and invited everyone to join

him in that endeavor.

City Manager Comments/Reports















REVENUE/EXPENDITURE REPORT

Page: 2
33072017
City of Parchment 311 pm
CY MTD: 3112017 to I31/2017 CY QTD: 71472016 to H30/2016
CY YTD: W26 1o 3312017 CY ATD: 74412016 to 5/30/2047 CY Original ~ CY Amended CY YTD Actual CY Q70 Actual CY MTD Actual Cusrent Year %
Annuat Budget Annual Budget of Budget
Fund: 101 - GENERAL FUND
Expenditures
Dept 200.000 Administration
704.000 CM Car Allowance 8,500.00 6,500.00 551.00 0.00 0.00 8.48
715.000 Social Security 41,100.00 11,100.00 9,337.15 3,013.05 1,463.25 84.12
716.000 HospilaliLife insurance 30,100.00 30,100.00 21,820.23 7,055.12 3.115.00 72.49
716.001 Insusance Deductibie 2,100.00 2,100.00 0.00 0.00 0.00 0.00
718.000 Pension 10,600.00 10,600.00 17.508,79 5,610.94 2,617.55 165.18
719.000 Hospital insurance - Retirees 10,250.00 10,250.00 7,677.00 2,559.00 853.00 7490
720.000 Worker's Compensation 700.00 700.00 383.62 126.68 54,33 54.80
721.000 Unemployment Compensation Q.00 0.00 60.00 60.00 0.00 0.00
722,000 Medicare 2.400.00 2,400.00 2.183.84 704.73 34222 90.99
724.000 iCMA Retirement Benefit 10,580.00 10,560.00 5,321.00 2,141,000 265.00 50.39
730.000 Poslage 2,500.00 2,500.00 3,5619.88 1,505.57 -12.81 144 .80
740.000 Operating Supplies 3,000.00 3.000.00 3.864.05 990.54 656.41 128.80
775.000 Repair & Maintenance Supplies 0.00 0.00 167.18 15.30 0.00 0.00
800.000 ProfessionalfContractuat Serv. 5.000.00 5,000.00 18,042.45 3,175.08 247.79 360.85
805.000 Computer Services 500.00 500.00 1,807.50 30250 220.00 361.50
830.000 Memberships & Dues 1,800.00 1,800.00 554.00 269.00 000 30.78
850.000 Communications 4,000.00 4,000.00 475474 1.457.76 0.00 118.87
850.000 Institutes & Training 4,000.00 4,000.00 1,418.89 333.56 0.00 35.47
900.000 Printing & Publishing 2,500.60 2,500.00 2.883.87 1,048.38 900.00 115,35
940.000 Insurance & Bonds £,000.00 6,000.00 6,024.00 0.00 0.00 100.40
920.000 Uiilties 5,200.00 5,200.00 3,160.48 981.35 0.00 60.78
930.000 Repair & Maint.Contractors 1,000.00 1,000.00 2,083.80 3,166.00 124 .00 208.38
955.000 Miscellaneous 0.00 0.00 643.51 288.64 0.00 0.00
970.000 Capital 5,500.00 5,500.00 7,126.65 0.00 0.00 125,58
Adrainistration 246,310.00 296,310.00 255,462.62 78,166.54 33,017.70 8821
Dept: 210.000 Legal Services
801.000 Atomey - General 16,000.00 16,000.00 16,527.50 4,210.80 1,950.00 103.30
802,000 Attomey-Police Matters 9,000.00 9,000.00 544970 1,726.75 83125 60,55
Legal Services 25,000.00 25,000.00 24977.20 5.937.55 2,781.25 87.91
Cept: 300,000 Polce
745000 Soclal Securily 400.00 400.00 282.51 94.17 31.38 7063
719.000 Hospital insurance - Retirees 34,800.00 31,800.00 23,030.10 7578.66 2,624,268 7242
722.000 Medicare 100.00 100.00 66.06 22.02 7.34 66.06
800000 Professional/Contractual Serv. 307,245.00 307,245.00 195,301.36 48,825.34 0.00 63.57
350.000 Communications 0.00 0.00 479.62 239.81 0.00 0.00
Police 339,545.00 339,545.00 2%9,159.65 56,760.00 266299 64.55

Dept: 336.000 Fire

*Using Averaged MTD, QTD and YTD Ammended & Original Budgeis
























REVENUE/EXPENDI{TURE REPORT

Page: 10
33072017
City of Parchment I1em
CY MTD: 3742017 o 33472017 CY QTD: 7/4/2016 o 9/30/2016
CY YTD: TA/2016 to 33172017 CY ATD: 77142016 fo 63012017 CY Original  CY Amended CY YTD Aclual CY QTD Actual CY MTD Actual Cumrent Year %
Annuai Budget Annual Sudgat of Budget
Fund: 251 - Brownfield Redevelopment
Revenues
Dept: 006.000
404.000 Tax Ravenue 53,045.00 53,045.00 53,177.19 12,967.00 0.00 100.25
676,101 Transfer from General Fund 100,000.00 100,000.00 0.00 c.00 0.00 0.00
Dept: 000.00¢ 153,045.00 153,045.00 53,177.19 12,967.00 0.00 34.75
Revenues 153,045.00 153,045.00 53,177.18 12,967.00 0.co 34.75
Expenditures
Dept: 000.GC0
960.000 Administrative Qverhead 13,261.00 13,261.00 13,251.00 0.co 0.00 100.00
991.000 Debt Retirement-Principal 54,000.00 54,000.00 44.476.61 0.00 0.00 B2.36
995.000 interest Expense 0.00 0.00 13,669.47 0.co (.00 0.00
999.000 Transfer to ather Fund 58,000.00 58,000.00 0.00 0.00 0.00 0,00
Dept: 00C.000 125,261.00 125,261.00 71,407.08 0.00 0.00 57.01
Expendituras 125,261.00 125,261.00 71,407.08 0.00 0.00 57.01
Net Effect for Brownfield Redeveiopment 27,784.00 27,784.00 -18,225.89 12,967.00 0.00 -65.61
Change in Fund Balance: -18,225.89 12,867.00

* Using Averaged MTD, QTD and YTD Ammended & Originat Budgets

































