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AGENDA

REGULAR MEETING OF THE PARCHMENT CITY COMMISSION
MONDAY, MARCH 7, 2016
7P.M.

PARCHMENT CITY COMMISSION

MAYOR ROBERT B. HEASLEY VICE MAYOR ROBERT D. BRITIGAN I
COMMISSIONER THOMAS BALMER COMMISSIONER DOUGLAS FOOY
COMMISSIONER TERRY HAGEMAN COMMISSIONER JON HEASLEY
COMMISSIONER DAVID KINSEY

OFFICERS
CITY MANAGER DENNIS DURHAM CITY ATTORNEY ROBERT SOLTIS

CITY TREASURER/CLERK SHANNON STUTZ

1. CALL TO ORDER

2, ROLL CALL

3. APPROVAL OF MINUTES
A. City Commission Regular Meeting Minutes of February 15, 2016 — ACCEPT
B. City Commission Special Meeting Minutes of February 20, 2016 — ACCEPT

4. ADDITIONS OR CHANGES TO THE AGENDA

5. CITIZEN COMMENTS

Persons wishing to address the City Commission on items not already an agenda item,

will be allowed five minutes. Please state your name and address for the record. If you
require special accommodation, please notify the Clerk.



6. CONSENT AGENDA
Items included on the consent agenda will be dealt with upon one vote by the City
Commissioner unless a Commissioner requests an item be dealt will individually.
A. Motion to APPROVE/ACCEPT as indicated:
i.  Warrants No. 1303 & 1304 — ACCEPT
ii, Kalamazoo County Hazmat Team 2015 Annual Report — ACCEPT

7. UNFINISHED BUSINESS

8. NEW BUSINESS
A. Draft Goals & Objectives for FY2016/17 — APPROVE

9. BOARD AND COMMISSION REPORTS/MINUTES
10. MAYOR AND COMMISSIONER COMMENTS

11. CITY MANAGER COMMENTS/REPORTS
A. City Manager Report — Information Only

12. ADJOURNMENT




10.

MINUTES OF THE REGULAR MEETING OF THE PARCHMENT CITY
COMMISSION HELD ON MONDAY FEBRUARY 15, 2016.

Call to order

Mayor Heasley called the meeting to order at 7:00 p.m. He led those present in the “Pledge of Allegiance”.

Roll Call.

Present: Mayor Heasley, Vice Mayor Britigan, Commissioners Balmer, Fooy, Hageman, J
Heasley, and Kinsey. Treasurer/Clerk Stutz, City Manager Durham and City Attorney
Soltis,

Absent None.

Minutes

Moved by Vice-Mayor Britigan, supported by Commissioner Heasley to approve the amended Minutes of
the February 1, 2016 regular meeting.

Motion Carried.

Additions or Changes to the Agenda

None.

Citizen Comments

None.

Consent Agenda

A. Moved by Commissioner Kinsey, supported by Commissioner Heasley to receive the consent agenda
items.
Motion Carried.

Unfinished Business
None.

New Business

A. KCTA Presentation — Mr. Jeff Breneman, board member since 2010, Discussed service enhancements,
regionalization, ridership numbers, Metro County Connect program, and the May millage proposal.
Mr. Breneman thanked the City for its support.

Standing Board and Committee Reports

A. KAC meeting minutes of February 1, 2016 — information only.

Mayor and Commissioner Comments

Vice-Mayor Britigan noted that the KCTA service enhancements for Parchment include extended hours.

Mayor Heasley noted the Arts Commission hired Raymond (Chris) Falk as festival coordinator.
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11.

12.

City Manager Comments/Reports

City Manager Durham told the Commission of a small fire in the mill that occurred this evening,
Kalamazoo Township responded per our agreement, and it was quickly put out.

Adjournment

There being no further business to come before the Commission, it was moved by Commissioner Fooy and
supported by all to adjourn the meeting at 7:14 p.m.

Shannon S. Stutz
City Clerk



MINUTES OF THE SPECIAL MEETING OF THE PARCHMENT CITY COMMISSION HELD ON
SATURDAY, FEBRUARY 20, 2016 AT 9:00 AM.

Call to order
Mayor Heasley called the meeting to order at 9 a.m.

Roll Call

Present: Mayor Heasley, Vice Mayor Britigan, Commissioners Hageman, Fooy, Kinsey and
Heasley, City Manager Durham,

Absent: Commissioner Balmer

Citizen Comments
None.

Review of City Operations
City Manager Durham presented a short overview of recent accomplishments relative to the mill property
and general city operations.

Identifying A Community Vision
City Manager Durham presented discussion topics for consideration relative to the upcoming fiscal year.

Commissioners discussed areas of need for the community, as well as individual ideas for new initiatives.

At the conclusion of the discussion, the Commission developed the following list of Goals for FY2016/17:

Goal 1: Mill Redevelopment
Goal 2: Roads

Goal 3: Financial Sustainability
Goal 4: Traffic Flow

Goal 5: Downtown Development
Goal 6: Quality of Life

City Manager Durham will present the final list of Goals with Objectives for consideration by the
Commission on March 7.

Adjournment
There being no more business to come before the Commission, the meeting was adjourned at 10:55 a.m.

Submitted by Dennis Durham, City Manager
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Check
Number

City of Parchment

Check Register Report
Warrant 1303 Date:
Time:
Vendor Name Check Description

MERCANTILE Checks

32893
32894
32885
32896
32897
32898
32899
32900
32902
32903
32904
32905
32906
32907
32908
32909
32910
32911
32912
32913
32914
32915
32916
32917
32918
32919
32920

APPROVED PROTECTION SYSTEMS
ASSOCIATED GOVERNMENT SERVICES
TERRIE BOVEN

CINTAS CORP

CINTAS CORPORATION LOC. 725
CLARK TECHNICAL SERVICES
COMPANION LIFE

COMPASS MINERALS AMERICA
CONSUMERS ENERGY

CORNERSTONE OFFICE SYSTEMS
EMERGENCY VEHICLE PRODUCTS
ENGINEERED PROTECTION SYSTEMS
FORD, KRIEKARD, SOLTIS & WISE
FRANCOTYP-POSTALIA, INC.

KAL CO HEALTH & COMMUNITY SERYV
IKALAMAZOO COUNTY TREASURER ASC
KALAMAZOQ QOIL CO.

TREASURER CITY OF KALAMAZOO
DANIEL OR DANIELLE KRASINSKI
LAKE MICHIGAN CREDIT UNION
LINDE GAS NORTH AMERICA LLC
STATE OF MICHIGAN

REPUBLIC SERVICES #249

JEREMIAH & ALLISON SCHOEN
SEVERANCE ELECTRIC CO INC

STATE SYSTEMS RADIO

STEENSMA LAWN & POWER

Annual Ext. Maint-Fire Station
lan.-Permits, Retainer, Ord.
Overpayment of final acci-5098
Restock 1st Aid Cabinet
Uniform Rental & Towels
January Computer Suppori

Life & AD&D Ins.-February

146 Tons Road Salt

Traffic, city, street Lights
Contract Overages 11/4-2/3/16
Replace 2 Batt. & Rebuild Dr Vv
Maint. Bldg-3/1to 5/31/16
Vacation of Glendale Plat-Jan.
Rental-Meter,Scale,Resets
HHW-2015 4th 1/4

Annual Dues-Shannon Stutz
Fuel Charges 1/16 to 1/31/16
Municipal Sewer - December
Refund of 2015 Winter Taxes
Refund of 2015W Taxes paid pre
Monthly Comp Aire & Compl Chg
Water Samples from July

City Wide Pickup-February
Refund of UB Paid on Tax Bill
Traffic Signal Maint-January
Install Radic & Antenna

Plow, Deflector, Labor

02/15/2016
2:23PM

449.20
4,415.50
53.19
39.37
215.22
398.75
57.00
9,418.30
11,399.26
179.82
3,715.29
126.69
1,043.95
78.00
139.04
5.00
279.24
7,585.62
174.35
392.89
22.95
558.00
7,809.85
209.45
120.00
160.00
5,188.00




Warrant # 1304
March 7, 2016

City of Parchment

Attachment 1 - Check Register Report 1304



City of Parchment

, Check
Number

MERCANTILE Checks

32923
32924
32925
32926
32927
32528
32929
32930
325931
32932
32933
32934
32935

02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016

City of Parchment

Check Register Report

Warrant 1304

MERCANTILE

Vendor Name

Check Description

BLUE CROSS BLUE SHIELD OF MI Retiree Ins. - March

CHRISTOPHER PICK

per MTT 15-000470

CINTAS CORPORATION LOC, 725 Uniform Rental & Towels
CLEAN EARTH ENVIRONMENTAL HydroExcavate Water@5384 N

ESPER ELECTRIC, LTD,
KALAMAZOO OIL CO.
KALAMAZOO TOWNSHIP
PARCHMENT SERVICE CENTER
CITY OF PARCHMENT

PREIN & NEWHOF

PUBLIC MEDIA NETWORK
ROSE PEST SOLUTIONS

TYLER TECHNOLOGIES, INC.

Repair Elect. Prob @ Island gr
Fuel Charges 2/1 to 2/15/16
2013-14 Xing Guard Reimb.
Q/C-2015 Ford F250

Admin. Fees-Win Dist #5 28-37
M54 Stormwater Permit-Annual
AT&T PEG Fees-Oct-Dec.

Pest Control - Contract

Waeb Based Client to 3/31/17

Date:
Time:
Page:

03/03/2016
8:19 AM
1

Amount

11,035.88
1,792.23
186.84
998.10
209.50
245.85
1,765.14
44,00
534.32
2,624.00
3,823.37
76.00
578.40




2015 ANNUAL REPORT

Presented by Mike Phelps, Hazmat Coordinator
And

Stacy French, Chairman Hazmat Executive Board
for
KALAMAZOO COUNTY HAZARDOUS MATERIALS RESPONSE TEAM




KALAMAZQO COUNTY HAZARDOUS MATERIALS TEAM

2015 Annual Report
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L EXECUTIVE SUMMARY

Please accept the 2015 annual report of activities for the Kalamazoo County Hazardous
Materials Response Team (KCHMRT). We believe you will find the information contained in
this report to be informative related to the exceptional resource we have available for our
county.

The average annual response has been nine incidents per year since the inception of the team in
2004. Fortunately, there were no hazardous materials incidents that the entire team responded
to in 2015. However, there were three consultations provided by the Team Coordinator or
Team Leader.

In 2010, with the adoption of the Intergovernmental Hazardous Materials Response Agreement,
including the dues structure for member agencies, a budget with a predictable income source
was developed to manage anticipated expenses. Due to an increase in costs associated with
disposable materials and the periodic calibration or service of the team’s monitors and
surveying equipment, the team will be recommending an increase in the annual dues from the
current $600 to $1,200 for each agency.

In 2015 the team continued to look at various grant opportunities for additional forms of
revenue. The Kalamazoo Department of Public Safety has graciously offered to write a regional
grant on behalf of the hazmat team for the purchase of a new monitor in the 2015 Assistantance
to Firefighters Grant (AFG). Other grants are being sought this year to assist with initial training
expenses and the replacement of some capital items such as the 1993 tow vehicle (a retired fire
truck) and other monitors that are nearing the end of their service life. Each of these capital
items are in excess of $50,000.

The team continues to assess the role in which they participate in both locally and regionally.
Many communities are struggling to provide enough qualified emergency response personnel to
adequately manage an incident. In addition, they are often lack the highly specialized and
expensive equipment. This has resulted in the increased use of initial and mutual-aid from
departments both within and just outside Kalamazoo County. To address the need for these
additional resources, 14 of the 15 Fire departments within our county have become members of
Mutual Aid Box Alarm System (MABAS). This system provids a broad based approach to
address compensation and legal concerns which result when no mutual-aid agreements are
available. As an executive board, we continue to look at where the team will fit into MABAS
and what it will take to acquire the equipment that is required to be a part of a MABAS group.

The team continues to train on a variety of topics making this team very diverse in the
capabilities it provides. Some of the response personnel on the team are sworn law enforcement
officers. This aspect along with the completion of the FBI Sampling class allows many of our
team to collect evidentiary samples which is essential when dealing with potential criminal
activity.

In 2015 the team continues to have a very robust medical surveillance program. Part of the
normal response to an incident includes a Medical Doctor, typically an emergency resident
physician from Kalamazoo County Medical Control to provide oversight and advanced medical




care should that be required on-site. This is in addition to the paramedics that provide
monitoring of vital signs, fluid replenishment and care for other medically related items during
the event.

The team is comprised of members from 12 agencies and 1 private industry partner. The
number of members includes Haz Mat Technicians, Executive Board members and members of
our Medical Team. The numbers in parenthesis indicate the number of members each agency
has on the team as of December 31, 2015.

Kalamazoo Department of Public Safety (9)
Kalamazoo County Emergency Management (1)
Portage Department of Public Safety (3)
Kalamazoo Township Fire Department (6)
Comstock Township Fire Department (7)
Oshtemo Township Fire Department (2)
South Kalamazoo County Fire Authority (2)
Pfizer Corporation Fire Department (1)
Kalamazoo County Medical Control (1)
Life EMS Ambulance (5)

Cooper Township Fire Department (2)
Parchment Fire Department (2)

Texas Township Fire Department (2)

IT. MISSION STATEMENT and BACKGROUND

Mission Statement

The mission of the Kalamazoo County Hazardous Materials Response Team (KCHMRT) is to
protect the residents of Kalamazoo County from natural and man-made hazardous materials
disasters and to protect our citizens from water, air, land and general environment from
contamination. Internally, our mission is to provide relevant training and instruction that is
mandated by law, required by departmental policy, or needed by individuals to maximize their
potential to provide Hazardous Materials Response Services and to promote safety in the
cOmMmMmuNIty we serve.

Demographics

Kalamazoo County Michigan comprises 576 square miles with 18.3 square miles of that being
water area, and is made up of 15 townships and 4 cities. Within the Townships are 5 smaller
villages that maintain their own governance. The County has, as 0f 2013, a population of
256,725 with 80% living in urban/suburban areas and 20% in rural areas. The population
density is around 446 people per square mile. Educational, health and social services provides
24.1% of the employment, manufacturing 20.4%, and retail trade 11.7%. The County is home
to 2 large teaching hospitals, one State University, one Community College, one private arts
college, banking and service companies, a major pharmaceutical manufacturer, and many major
industrial product manufacturers including chemical producers. The county has over 40 miles
of freeways including the major intersection of U,S. 131 connecting Indiana to Michigan and
Interstate — 94, the major thoroughfare between Chicago and Detroit.




Roads and Rail {rounded to the nearest mile)

I-94 26 miles

1-94 BL 10 miles Amtralk 3¢ miles
Us-131 25 miles CN 34 miles
US-131BL 6 miles Grand Elk 26 miles
"M' routes 57 miles total

County 266 primary miles

Capabilities

Members of the team are trained to the minimum of “technician” level. Most of the team
members have also attended several additional specialized training sessions including but not
limited to:
o FBI public safety sampling
Advanced Nuclear/Radiological
Railcar emergencies
Advanced Biological and “Small Labs”
Industrial spills/fires
Weapons of Mass Destruction (WMD), radiological, nuclear, chemical, and biological

Background

The response ieam members are strategically located around the county. The team, when
activated, operates under the direction of the Team Coordinator or a Team Leader and within
the Incident Management System. The team intends to respond to acute hazardous chemical
releases in the county. The primary objective is to protect human life and incident mitigation
during the early stages of an emergency.

The KCHMRT recognizes that local fire departments have primary responsibility for the
mitigation of hazardous materials emergencies as dirccted by P.A. 207. For those incidents
where the local officials ask the KCHMRT for assistance, the local team will provide
emergency hazardous materials incident response under the direction of the Intergovernmental
Hazardous Materials Response Agreement.

The KCHMRT is designed as a support unit to provide 24-hour coverage seven days a week.,
As a support unit, the team operates under the direct authority of the on-scene Incident
Commander. If requested, the team may provide technical guidance to an on-scene Incident
Commander by phone or in person.

The team is governed by an Executive Board, comprised of Chief Officers or senior
administrators of the departments that have members on the team, a Team Coordinator and four
Team Leaders. The Executive Board manages the finances, member appointments and
dismissals, and oversees the general administrative operations of the team as directed by the
Intergovernmental Response Agreement and the Executive Board By-Laws. The Board also
represents the team at official functions and is the liaison to the elected boards of the member
agencies. The team has one Team Coordinator and four Team Leaders that manage the tactical
responses and opetations of the team. They also coordinate and conduct the specialized training
the team receives. The Team Coordinator reports directly to the Executive Board with the
Team Leaders reporting to the Team Coordinator.




Significant Responses

The team routinely responds to small spills, leaks and ruptures of various types throughout the
year. The following are significant responses the team has been involved with since the
inception of the team:

* & & & & ¢ 0 »

Texas Township; Assisted FBI on suspicious powder found in letter (2005)

Texas Township; Assisted EPA on Superfund Site (2008)

City of Portage; Acid reaction and leak {2008)

Bronson Hospital; Suspicious package (2009)

Kalamazoo Township; Suspicious “small lab” (2009)

Kalamazoo Valley Community College; Radiological response (2010)

Western Michigan University; Provide hazmat coverage for Presidential visit (2010)
Comstock; Fuel Spill into Kalamazoo River (2014}

1-94 Multi-vehicle pileup (2015)

II1. 2015 RESPONSE ACTIVITY SUMMARY

1. January 2015, 194
Galesburg Township. The
team was notified of a multiple
vehicle crash on 194 that
involved a semi truck
suspected of carrying Formic
Acid, We were also advised
that the tank was leaking.

Team Coordinator Phelps
responded to the scene and
made contact with the Incident
Commander. Tt was learned
that the tank leaking the
Formic Acid was in the middle
of several semis that were still burmng The carrier notified a cleanup contractor who was
on site shortly after Phelps arrived. Team Coordinator Phelps remained on scene for several
hours and supervised the clean up and containment efforts of the private contractor. Team
Coordinator Phelps was relieved by Board Chair French who was on scene for many hours
before being relieved by Team Leader Everett who remained until the scene was totally
stabilized by the private contractors. The team was on the scene providing supervision and
support for a total of approximately 34 hours.

November 2015 Oshtemo Township. Team Leader Everett and Team Coordinator Phelps
responded to assist the Kalamazoo County Sherriff’s Department regarding unmarked
barrels that were found on a vacant lot in a residential arca. It was determined that the
barrels were not leaking and Deputies were going to handle the criminal case as well as
getting the land owner to remove the barrels.



3. November 2015 City of Kalamazoo. Team Leader Mox responded to vehicle that struck
debris in the roadway and ruptured the fuel tank. Team Leader Mox was able to assist
Kalamazoo Department of Public Safety (KIDPS) Officers in stopping the flow of gasoline
from the tank.

14 - The average length of
team involvement per
12 incident for the 2015
10 - calendar year was
approximately 12
8 1 hours. Because our
6 - 2015 responses were
for consolutation, the
4 1 average number of
5 team members
0 responding was 1

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 P

1V. 2014 TRAINING SUMMARY

The purpose of Kalamazoo County Hazardous Materials Training Tean is to present a
comprehensive inter-departmental network of professional, relevant, and accurate training in
order to maintain and enhance the knowledge and performance for the personnel working with
the KCHMRT.

The Trammg Team. also prov1des tralnmg services to other private and governmental agencies
g - iz that assist the KCHMRT.

The mission of the Training Team is to:
. Promote ethical and courteous behavior as an
integral component in all of the training presented;

. Promote a training environment that
enhances professional performance of duty;

. Promote an appreciation for the diversity of
our organization and the community we serve in all
Hazardous Material Response services;

. Maintain a data bank that will provide our
colleagues with information to be utilized in Hazmat
mitigation,

In-service refresher training is provided to all team personnel and is intended to maintain and
improve basic skills and knowledge in the fields of Hazmat response and mitigation. New laws,
community issues, liability concerns, and recommended standards are considered when
developing instruction,




During 2015, the Training Team decided to implement quarterly training in an attempt to
increase attendance at training sessions. There were additional training opportunities that came
up throughout the year that were also available to team members to attend.

In-service Hazmat Training for 2015

* Hazmat Heath and Safety — Respirator fit testing and physical exams

e Year-end basic competency skills examination

e National Incident Management System (NIMS)

* PPE / Decontamination

o Confinement and Containment Techniques

» Public Safety Sampling for Weapons of Mass
Destruction

e Survey and identification of
chemicals/substances

¢ MIOSHA Review

Off-Site Training
Arrangements for personnel to attend training at off-site locations or for outside instructors to
conduct training locally are administered by the Training Team, During 2015, several personnel
attended the following training:

e NFPA 472 Technician Training in Colorado

Recruit Training and Orientation

In 2015, the Training Team had no new members join KCHMRT. As a result of various issues,
mostly moving on to different jobs, lack of time to devote to the team, retirement and leaving
the area, the team member roster is declining. This necessitates the need for additional
recruiting practices from the area departments.

Multi- Jurisdiction Training
The Training Team instructed courses, seminars, and classes with Kalamazoo County Police,
Fire, and EMS jurisdictions during 2015, Below lists a summary of these training events:

- Training with the U.S. Army National Guard 51* Civil Support Team on air
monitoring
- Hazmat training to KVCC Police Academy and Fire Academy

Projects & Procedural Updates

The Training Team maintains a high level of subject matter proficiency and stays on the cutting
edge of new information. Consequently, the division is tasked with assisting other departments
and specialty units with procedural and informational updates.

The Training Team accomplished the following in 2015:
-  Working on revising and updating our hazmat Emergency Response Guide
including several response guides and communications procedures for use during
responses




V. SPECIAL PROJECTS and RESPONSES

The KCHMT is often called to assist State and Federal agencies due to the extensive training
and experience our team members possess, as well as the type of specialized equipment our
team has on inventory.

In addition, the team maintains a positive relationship with private firms and other response
agencies. In 20135, the team completed the following projects:

e Continued National Incident
Management System training

* Revised forms and guidelines for
the team

e Participated in community events

e Worked on policies and
procedures for assisting
swrrounding jurisdictions should
the neced arise for a Haz Mat
response _

s Worked on the possibility and
feasibility of becoming part of
MABAS

V1. BUDGET SUMMARY

In 2010 and prior years, the team was supported by donations from Kalamazoo Department of
Public Safety, Portage Department of Public Safety- Fire Division, Kalamazoo County
Emergency Management, Pfizer Corporation and the Kalamazoo County Fire Chief’s
Association.

When supplies or repairs were needed, these agencies were solicited for funds, Without a
specific and reliable budget, many items were not being addressed. Calibrations of monitoring
and detection devices were in particular need of attention.

The team gained its own source of funding for 2011 and beyond with the implementation of the
Intergovernmental Hazardous Materials Response Agreement, This allows the team to develop
an annual budget and track expenditures. It also allows for better strategic planning for
maintenance and replacement of equipment. This budget is for the operation of the team only
and it does not address the capital improvement items such as vehicles, trailers and some of the
larger equipment used.

The team continues to look at different funding ideas as many of our large ticket items are
nearing the end of their recommended service lives. Many of these items are beyond the reach
of short term funding numbers and will have to be addressed in the near future. We are
exploring grant options as well as partnerships with private industry.




Budget Summary

Revenue (Actual) 2015 | (Budget) 2016

Annual Countywide FD Dues $9,600.00 $9,600.00

Team Response

Reimbursement $0.00

Expenditures

Fuel and Oil $0.00 $1,200,00

Equipment Maintenance $2,487.45 $1,800.00

Truck/Trailer Maintenance $1,018.37 $3,000.00

New Equipment $4,340.02 $600.00

Training $0.00 $1,000.00

Miscellaneous $911.24 $1,000.00

Contractual Services $0.00 $1,000.00
$4,417.06 $9,600.00

All budget expenditures must be reviewed and approved by the Exccutive Board. Personnel
costs for responses, training and medical surveillance are borne by the agency employing the
team member.

Although expenses this last year were relatively light, the upcoming fiscal year 2016 is expected
to have several large expenses including replacement of suits, gloves, boots and other
disposable items. Included with those expenses will be additional costs in the replacement of
sensors and tubes utilized in the teams various survey equipment. Due to this and other
projected additional costs in years to come, the Executive Board is recommending an increase
in the annual dues from $600 to $1,200 per year. This is the first increase since the formal
intergovernmental agreement was signed in 2011. This increase will only cover the
maintenance costs associated with support of this team, Due to the age of both the haul vehicle
and some survey equipment these capital items will need to be funded outside those dues either
through acquired grants or donations.

In addition, this budget will not support a large scale long duration event. The KCHMT will
rely on the host agency / jurisdiction to implement its hazardous materials cost recovery
ordinance for reimbursement of operational expenses.

V. EQUIPMENT SUMMARY

HazMat 1 1993 Chevrolet 2500 “Top Kick™ crew cab utility truck (former KDPS Rescue
unit)
HazMat 2 2006 25-foot enclosed equipment trailer with interior office space

Listed is a brief highlight and description of major equipment or monitors that the team uses to
handle the various incidents that we are tasked to handle,

5 complete Self Contained Breathing Apparatus (SCBA). Used in our suits to provide breathing
air. 'Total cost for 5 SCBA is $25,000.

10




20 Level A entry suits. These suits are the highest level of protection available when it comes
to hazardous materials. These suits protect against vapors, liquids as well as solids, The cost
for 20 suits is $40,000.

18 portable radios valued at $8100.
Radiation detection equipment valued at $11,000,

Thermal imaging camera used to check the level of liquid containers that are leaking, This was
donated by the Portage Department of Public Safety when they upgraded their cameras, The
approximate value of the used camera is $5000. The cost to replace this with a new camera is
approxiamately $10,000,

ResponderR is a monitor that uses laser technology to identify unknown liquids. The value of
this used piece of equipment is approximately $20,000. To replace this unit with a new version
would cost approximately $70,000. This piece of equipment is currently nearing the end of its
service life and will need to be replaced in the near future.

HazMat ID utilizes infrared mass spectrometry to identity unknown solids and liquids. This
monitor is 10 years old and has a current value of approximately $40,000. To replace this
instrument will cost approximately $70,000. This instrument is also nearing the end of its
service life and will need to be replaced.

Most of not all of these monitors or equipment need annual calibration or testing to keep them
service ready in the event of a Hazardous Materials leak. The cost to test and/or calibrate all of
this equipment is approximately $3000 annually.

11



PARCHMENT CITY COMMISSION
GOALS & OBJECTIVES
FY2016/17

Adopted March 7, 2016

. GOAL: REDEVELOPMENT OF MILL SITE

a. Objective: Update strategy/vision for site |
b. Objective: Identify new partners 1
c. Objective: Develop new funding alternatives

. GOAL: MAINTAIN QUALITY ROAD INFRASTRUCTURE

a. Objective: Update PASER rating for all city roadways
b. Objective: Create long-term maintenance plan for major and local streets
¢. Objective: Transition Riverview Drive from four lanes to three

. GOAL: ENSURE FINANCIAL SUSTAINABILITY

a. Objective: Develop minimum budget targets

Objective: Distribute mid-year budget performance

Objective: Produce regular quarterly reports

Objective: Pursue intergovernmental cooperation to reduce future expenses -
Objective: Conduct sustainability review of current city services

o oo o

GOAL: IMPROVE MOTOR TRAFFIC FLOW
a. Objective: Convert Riverview Drive from four lanes to three lanes
b. Objective: Develop plan for traffic calming alternatives on Parchmount
c. Objective: Develop plan for boulevard construction on Riverview Drive

. GOAL: REINVENT DOWNTOWN DISTRICT SPACE

a. Objective: Hold public meetings with downtown stakeholders to develop a
strategy for pursuing revival of downtown area
b. Objective: Identify infrastructure elements to be updated

1



Objective: Adopt funding strategy for implementing improvements
Objective: Acquire property for long-term development opportunity where
available and strategic

Objective: Launch marketing initiative for downtown attraction

6. GOAL: ENSURE A SAFE AND HEALTHY QUALITY OF LIFE

.

o as o

@

Objective: Complete an inventory of park/recreation assets

Objective: Adopt trailway/recreational asset plan

Objective: Improve walkability of Parchment community

Objective: Increase emphasis on code enforcement

Objective: Renew police services contract with Kalamazoo Township Police
Department

Objective: Quantify and enact program to replace lead water services

Objective: Adopt a new ordinance governing operation and maintenance of rental
housing units

Objective; Enact program for addressing aging housing stock



MEMORANDUM

To: Mayor Heasley, Vice-Mayor Britigan and City Commissioners
From: Dennis Durham, City Manager

Date: March 4, 2016

Subject: City Manager's Report

Economic Development

River Reach Project — River Reach Partners LLC has made changes to their
project team in an effort to move development forward in phase | and explore
options with regard to Phase Il. Dan Jacobs, from Frontier Renewal, will now be
the company’s new CEO and project lead for Parchment — replacing Eric
Williams. RRP has also hired new real estate brokers Jeff Chrystal and Eric
Holdorf of Signhature Associates.

Assessing
The Michigan Tax Tribunal has issued its decision on a recent tax appeal filed by

Chris Pick of 303 Espanola reducing the taxable value on the property by
$34,397. The decision will result in a loss of revenue fo the City of approximately
$580.

Code Enforcement
AGS is currently working the following cases:
o 221 Thomas — dangerous building. AGS issued a 15-day notice to
hear from the property owner regarding corrective action.
¢ 109-113 N. Riverview Dr. — Geno's Pizza recently inquired about
installing a patio area in front of their business. The first step in this
process is for Geno's to have a survey completed to locate property
lines and Right-Of-Way boundaries.




