Parchment Downtown Development Authority
Community Investment Plan
(2010-2014)

Background

The Parchment Downtown Development Authority (DDA) was created in 1991 to facilitate a number of
public improvements in the community. A DDA District was created (see DDA District Map attached)
which encompassed a large porti'on of the Parchment community. The tax capture for this district was
then used to fund a number of public improvements such as Riverview streetscape and lighting, utility
infrastructure, recreation facilities, traffic signalization and roadway maintenance.

The DDA issued debt to pay for these projects, and has been making payments on this debt. The DDA
will make its final payment in April 2011. Prior to the final debt payment being made, the DDA
convened a number of meetings beginning in 2009 to solicit public input about future capital needs in
Kindleberger Park and the downtown area. News articles appeared in the Kalamazoo Gazetie and a
public open house was held in January 2010 at the Parchment Community Library. After hearing from
residents, the DDA convened public meetings to discuss possible projects. The final list of projects to be
pursued over the next five years was voted on by the DDA Board of Directors in March and presented to
the Parchment City Commission in April for review and approval.

Facts about Downtown Development Authorities

Communities across Michigan have successfully utilized the option of creating DDA’s for a number of
years. State Act 197 of the Public Acts of the State of Michigan (1975) allows communities to establish a
DDA district and to collect a portion of taxes generated from the properties included in the district
(capture) to be allocated to public improvements that will promote econemic growth and positively
impact property values within the district. With the establishment of the DDA in 1991, a board of
directors was appointed per the enabling legislation for the DDA to make decisions regarding planned
improvements within the district and development of an annual DDA budget.
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Exhibit "A" Ordinance No. 141 & 143
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