AGENDA
Regular Meeting of the Parchment City Commission

Monday - March 1, 2010 - 7:00 P.M.

Robert B. Heasley, Mayor

Robert Britigan lil, Vice-Mayor Thomas Balmer, Commissioner
Wendy Fleckenstein, Commissioner Donald Banner, Commissioner
Terry Hageman, Commissioner Brian Sell, Commissioner
Dennis G. Durham, City Manager John Frakes, Treasurer

Curtis Flowers, Clerk Robert Soltis, Attorney

During citizen comment periods, each person wishing to address the Commission
will be allowed five minutes. Please state your name and address for the record.

1.  Call to Order

2. Roll Call

3.  Approval of Minutes: 02-15-2010 regular meeting
4.  Additions or Changes to the Agenda .

5.  Citizens Comments not related to the Agenda
{comments on agenda items will be received at the time of discussion)

6. Consent Agenda - Motion to Receive and/or Approve as Indicated:

B. Treasurer's Investment Report - receive
C. COG Agenda & Minutes - receive

D. MMRMA Claims Report - receive

E. Southwest Michigan First - receive



10.

11.

Unfinished Business

O 0 W

New Business
A. Purchase Order Approval - Road Salt

Act 51 Fund Transfer Resolution

o O ®

Mayor and Commissioner Comments

City Manager's Comments

Adjournment



MINUTES OF THE REGULAR MEETING OF THE PARCHMENT CITY COMMISSION
HELD ON MONDAY FEBRUARY 15, 2010 AT 7:00 P.M.

1.

Call to Order
The meeting was called to order by Mayor Heasley at 7:00 p.m. He led those
present in the "Pledge of Allegiance”.

Roll Call

Present: Commissioners Balmer, Fleckenstein, Hageman, Heasley, and
Sell. Dennis Durham, City Manager; Curt Flowers, City Clerk;
Robert Soltis, City Attorney; Stan Bowers, 501 Sturgis; Harriet
Smith, 114 HayMac; Dave Person, Kalamazoo Gazetie.

Absent: Commissioner Banner and Vice-Mayor Britigan

Moved by Sell and supported by Hageman to excuse Commissioner Banner
and Vice-Mayor Britigan who both had family commitments. Carried

Minutes
Moved by Sell and supported by Fleckenstein to approve as presented the
minutes of the February 1, 2010 regular meeting. Carried

Additions or Changes to the Agenda
None

Citizen Comments

Harriet Smith, 114 HayMac, stated the sidewalks in her area have not been
cleared this winter. She further stated it was her understanding that when the
residents of Parchment passed a millage increase shortly after the mill closed,
this was one of the City services that would be retained. Manager Durham
explained the City’s policy on sidewalk cleaning and Commissioners Hageman
and Balmer asked for a report on the time and cost of doing the sidewalks.

Consent Agenda
Moved by Fleckenstein and supported by Balmer to receive and/or approve as -
indicated the following consent agenda items:

A Warrant No. 1147 - receive
B. Police Report for January - receive
C. COG Agenda & Minutes - receive

Motion Carried

Unfinished Business
None
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8.

- Parchment encourages its citizens to participate in this very needed event.

New Business :
A.Moved by Hageman and supported by Sell to approve the following
Resolution of Support:

WHEREAS, the Kalamazoo County Walk for Warmth is a county-wide effort to
provide emergency heating assistance to those in need such as seniors, the
disabled, single parents, and the working poor those who do not qualify for aid
from other sources; and

WHEREAS, public funding for home heating assistance has been reduced over
the past several years; and

WHEREAS, natural gas heating costs have escalated in the past three years
and more increases may be seen in this heating season; and

WHEREAS, heating costs can reach a level of 50% of monthly income for
those who are poor, even those with incomes of twice the poverty level; and

WHEREAS, an estimated one-third of the residents of Kalamazoo County live
near or below the poverty line; and

WHEREAS, the goal for this year's Walk for Warmth is to raise more than
$20,000 in local funding to provide direct assistance to families in need.

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of
Parchment does hereby support the 17th Annual Kalamazoo County Walk for
Warmth to be held on Saturday, February 27, 2010, departing from First
Baptist Church in Downtown Kalamazoo; and

BE IT FURTHER RESOLVED that the City Commission of the City of

The roll call vote was as follows:

Ayes: Balmer, Fleckenstein, Hageman, Heasley, Sell
Nays: None

Absent: Banner, Britigan

Abstain: None

Resolution declared adopted.

Mayor and Commissioner Comments
Commissioner Balmer asked if Charter Communications still has an exclusive
Franchise with the City of Parchment and also if there were any rules in the
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10.

1.

building codes requiring sidewalks and driveways for new construction.

City Manager Comments

Manager Durham stated in response to a question asked last week by
Commissioner Balmer the City could not do public notices solely by electronic
means; they have to be published in the paper. He also announced the City
has applied for a grant from the Michigan Great Lakes Initiative in the amount
of $350,000.00.

Adjournment

There being no more business to come before the Commission, it was moved
by Commissioner Balmer and supported by all to adjourn the meeting at 7:18
p.m.

Curtis E. Flowers, CMC
City Clerk




Warrant # 1148
March 2, 2010

City of Parchment

Attachment 1 - Check Register Report




Check Register Report
March 2, 2010

Grand Total:

Warrant 1148
City of Parchment
Check Cheack Vendor Name Check Description Amount
Number Date
28511 02/23/2010 KALAMAZOO COUNTY TREASURER Juvenile Home Debt 34,072.83
28512 02/23/2010 PARCHMENT COMMUNITY LIBRARY 2009 Tax Collections 41,511.84
28513 02/23/2010 CITY OF PARCHMENT Penalty Collections 760.28
28514 03/02/2010 APPROVED FIRE PROTECTION CO Annual Fire Ext. Maint, 551.00
28515 03/02/2010 CHARTER COMMUNICATIONS Final Intemet @ PW 25.00
28516 03/02/2010 CINTAS CORPORATION #725 Uniform Rental 118,62
28517 03/02/2010 CINTAS FIRST AID & SAFETY #305 Re-stock 1st Aid Cabinet 30.30
28518 03/02/2010 CT ELECTRICAL SERVICES, INC. Service Call @ Haymac Lift Stn 270.00 -
28518 03/02/2010 KAL CO HEALTH & COMMUNITY SERV Disposal of Hazardous Substanc 300.00
28520 03/02/2010 KALAMAZOO OIL CO. Fuel Charges 2/1 thru 2/1510 £60.97
28521 03/02i2010 TREASURER CITY OF KALAMAZOO Municipal Sewer-Jan 5,863.37
28522 03/02/2010 KELLY WHITE DESIGN Kindleberger.org updatas-Jan. 75.00
28523 03/02/2010 PEERLESS-MIDWEST, INC, Annual Test & Service-Wells & 1,500.00
28524 03/02/2010 SUSAN SHADLEY Waier Over-Paymeant 44.75
28525 03/02/2010 RICHARD SMIT Final Prrt for Ins Coverage 1,229.85
28626 03/02/2010 UNITED HEALTHCARE INSURANCE CO March Insurance Premium 1,233.70
28527 03/02/2010 "VANGEMERT & SONS EXCAVATING 5 Loads of Sand for Water Leak 28.00
28528 03/02/2010 PRIORITY HEALTH March Insurance Premium 8,735.91

97,011.10




Cusip#
33847EZNO
55422QEY8
58740XVS6
3133F4JC6
3133F22X2
3136F94G5
909514AQ4
812737CAQ
173702FG1
3128X8J29
174685AY3
3136FHUU7
3136FHY58

* Holding account for Interest Earnings

Interest Rate
5.05
4,25
2.00
1.00
2.00
2.00
3.05
5.00
3.30
2.00
5.00
3.00
4.00

City of Parchment
Investment Report
January 31, 2010

Purchased on Matures Bank
09/21/07 09/21/10 Flagstar Bank
09/08/08 11/05/10 FNC-MACATAWA BK
09/25/09 12/23/11 MB-Mercantile Bank
11/05/09 11/15/12 HB-FHLMC VIR MULTI-STEP
02/11/09 08/15/13 FHLMC 2%
01/28/09 07/28/14 Huntington - FNMA
12/09/09 06/09/14 MB - United Bk & Tr
09/10/08 09/10/14 FNC-SEAWAY CMNTY BK
11/25/09 11/25/14 MB - Citizens Bank
06/15/09 06/15/17 Huntington -FHLMC
02/19/08 02/15/18 MB - Citizens First Svgs bk
05/28/24 Huntington - FNMA Step
09/11/09 07/30/24 1B - FNMA V/R Multi-Step
Money Market Keystone Community mm:x

* Money Market
* Money Market
* Money Market

Huntington National -AlM
Multi Bank i

Financial Northeastern Ooaum:_mm

Total Funds Invested

Amount Invested

100,000.00
100,034.93
100,000.00
100,000.00
75,025.00
100,000.00
100,000.00
100,000.00
100,000.00
75,000.00
75,041.10
22,086.17
33,150.33
1,555.06
3,789.96
10,127.68
7,225.45

1,103,035.68




Kalamazoo County Council of Governmenis |

MEETING NOTICE

PROPOSED
A GENDA

“Monday March 1, 2010 — 3 30 pm-

h k k ok k k ok ok kX

PLEASE NOTE TIME CHANGE
Chamber of Commerce —346 W. Michigan Avenue

CALL TO ORDER

ADOPTION OF AGENDA

APPROVAL OF MINUTES: January 4, 2010

CITIZEN COMMENTS

MEMBER COMMENTS: Roundtable Discussion of Pertinent Issues
BEST PRACTICES: 1) Linda Kerr/KCRC 2) George Cochran
COMMUNICATIONS

FINANCIAL REPORT
A. Bills for Payment & Treasurer's Report

COMMITTEE & OTHER REPORTS

AGENDA TOPICS FOR INFORMATION, DISCUSSION, AND/OR ACTION
Topic: Arcadia West Project
Speakers: Dr Marilyn Schiack, KVCC President; Ken Miller. & Peter Battani,___

County Administrator

ADJOURNMENT

! COG serves as a medium for education and consensus building in an attempt {o promote
| understanding and harmony between the various units of government in Kalamazoo County.
This is based on the principal that what impacts one of us, impacts us all.

Note: ALL GOVERNMENTAL UNITS within Kalamazoo County
are being nofticed of
; S upcoming meetings and
! ARE ENCOURAGED TO ATTEND

Next Meeting: May 3, 2010



Kalamazoo County Council of Governments

Council of Governments Meeting, January 4, 2010

CALL TO ORDER President Strazdas called the meeting to order at approximately 2:05 p.m. The
following municipalities were present: The townships of Oshtemo, Richland, Kalamazoo, Cooper, Brady
and Texas; City of Portage, City of Kalamazoo, Kalamazoo County Road Commission, Kalamazoo
County Planning, and Kalamazoo County Board.

ADOPTION OF AGENDA Motion by Sorensen/Nieuwenhuis.-Approved unanimously.

APPROVAL OF MINUTES - November 9, 2009 President Strazdas asked if there were any
additions or corrections to the minutes. Motion by Heiny-Cogswell/Healy, motion carried to approve the
minutes.

COMMUNICATIONS

Emailed correspondence from O'Brien (City of Portage) was referred to in planning discussion.

Review Mission of COG—Group consensus:on: existing mission statement.

Review of similar group gatherings - what makes COG differént and discussion of where COG fits in.
Comprehensive list included: DU , : :

Water and Wastewater ' 3 Ceee B g0

Transportation Advocacy Group
Stormwater Work Group

County Contracted Law Enforcement
County Disaster Planning

South County Fire Authority - s
South County Sewer & Water Authority
Roll Call—Chamber

Township Sipervisors/Clerks/Treasurers

-" Kalamazoo County/Kalamazoo City/Portage City Leaders

MTA Kalamazoo County .
KATS (policy)

Utility Advisory Committee

Brainstorming of Ibng term goals, brainstorming of goals specifically for 2010, then detailed discussion of
2010 goals produced the following list of objectives:

More cooperative/cohesive/consistent rules between municipalities where possible. INTERIM
Supporting Southwest Michigan First—consensus and advocacy

Education on timely issues, building consensus

Retention of young graduates

Asset identification (2010: Address through Best Practices/Lessons Learned) INTERIM
Sharing best practices and lessons learned

Seeing economy of scale through possible shared services and other methods

Advocate to the State for benefit of all municipalities INTERIM

7110 W. Q Avenue # Kalamazoo, M! 49009 = 269-375-1591



Future meeting dates and topics were discussed—see attached schedule. Meeting schedule was also
discussed. Group consensus was to continue to hold a day time meeting, but to adjust the meeting time
to the end of the work day, 3:30 to 5pm, on the first Monday of the meeting month, unless a holiday or
other issue created a conflict.

ADJOURNMENT Due to no further business to come before the Coungil, the meeting adjourned at
approximately 3:30 p.m.

Upcoming COG Meeting Dates:

March 1, 2010
May 3, 2010

June 7, 2010
August 30, 2010
November 1, 2010

Submitted:

Teressa Stafford
Secretary/Treasurer

7110 W. Q Avenue * Kalamazoo, Ml 49009 =* 269-375-1591



MMRMA Claims Report . Michael Ellis
Director of Claims

" et —————

2010 is a Census Year

Most c1tlzens see the census merely as the govemment askmg personal questlons, but the polmcal

51gn1fioa.nce of a census is far greater.

lThe census populatmn count is the bas1s for determmmg how many oongressmnal d1s1nets each state 1 1s
apportloned Census population s sh1fts resultina process ealled redistricting, in whlch congressmnal
districts are redrawn {or redeﬁned) Actually, redlstrlotmg, wh1oh is a fairly oontent—neutral term, is only
one of the labels attached to this process. A more pejoratlve term is genymanderlng, a word most have

not encountered since high school civics class.

“Gerrymandermg isa compound word meanmg one that cornbmes two other words or parts of words
“Gerrymandermg was formed by combining “gerry” with “salamander ? “Gerry is derwed from
politician Elbridge Thomas Gerry, whose highest political office was as the fifth U.S. V1oe President |
under James Madison. Gerry is better known for his acts as Governor of Massachusetts where he

qunervrqed a redmtrmtmgthatiedlo thei‘ounatlonofnew_dmmets Ihe.newsmed1ao£theﬂay41eser1bed

the new dlSlJ'lCtS as havmg borders that resembled the outlme ofa salamander Whlle most citizens do not
‘ .take great mterest 1n the redlstnctmg process, there appears to be an 1mpl1e1t expectatlon that the drstrlot

borders should resemble class1c geometmc forms 11lce a square or reetan le or even a rhombold When the

ed 28 the outlrne oﬁa salamander then e_veryone begms to suspeet somethmg

. result 1s best les c

nefanous is afoot In the pubhe outcry that followed the Massaehusetts recllstnetmg, a new word was
coined. “Gerryrnandermg is now defined by Wlktlonary as “the practlce of redrawmg electoral d1str1cts

to gam an electoral advantage fora p011t1oal party

Claims Report - Page 1 ' T Februarj: 2010




_ Court’s recent ruling regarding questions of campaign financing. In deciding a case that involved a__

After the 2010 census, Michigan will again go through the redistricting process, and we will undoubtedly

hear cries of gerrymandering from the various stakeholders in the political process.

Because of the significance of the outcome of the redistricting fights, they frequently end up in court and
finality is eventually reached by a State Supreme Court decision. There is much politically at stake with

the redistricting issue, so it puts the next Michigan Supreme Court races in the limelight.

Lately the Michigan Supreme Court races have been hot enough without the redistricting pressure. The
2002 race for Michigan Supreme Court set a new record for campaign spending. Bill Ballenger, the well-
known political pundit, in his newsletter, predicts that the 2010 Michigan Supreme Court race will be

even more expensive than that of 2002.

In 2010, two Supreme Court seats are at stake, Justices Weaver and Young are up for re-election. At this
point, both seem to be running. Justice Young, although running on a non-partisan portion of the ballot,
was nominated and funded by the Republican Party and is characterized as part of the former conservative

“group of four,” reduced to the “group of three” since the defeat of Justice Taylor in 2008,

Justice Weaver, although technically a Republican, has been a swing vote likened to Sandra Day

O’Connor on the US Supreme Court. Justice Weaver seems to have shifted to the new philosophical

_ majority on the Court and frequently votes with the Democrats. However, Justice Weaver is a Republican

and will have to fight to retain her seat.

One can only imagine what this year’s campaigns will look like, especially in light of the U.S. Supreme

documentary film about Hillary Clinton, the Court overturned a 1990 ruling on a case involving Richard
Austin (then Secretary of State for Michigan) and the Michigan Chamber of Commerce. The New York
Times is expressing the view that this decision opens the floodgate for corporate cahlpaign financing and
warnings are going out to the media to get ready for a buying frenzy this 'fall, when many new players
will be able to air their own campaign ads. All of this will definitely make this fall’s races something to

watch.
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Tn addition, the next election will ask the voters if a constitutional convention should be convened to
revise our state constitution. This so-called “con-con question” automatically shows upon the ballot
every 16 years. If the voters decide that now is the time to convene a constitutional convention, then the
whole question of how our Supreiie Court is constituted will come irito play. It is possible thata -~
convention could change the number of j Justlces on the court and deal with whether they will be selected

by appomtment or election.
Clearly, these are issues to watch as 2010 unfolds.
Sidewalk Cases:

House Bill 5491 was introduced on September 30, 2009. The status of this bill can be tracked at the
‘Michigan Legislatire’s website: hitp://legislature.mi.gov/doc.aspx?2009-HB-5491 . This bill proposes

two changes fo the current law that would be beneficial to municipalities. First, it would require that the
municipality have “actual” noti.ée' of the defect. The current law holds municipalities to a constructive
khowledge standard and makes the municipality responsible if “in the exercise of reasonable diligence
[the municipality] should have known.” This new language would significantly improve the position of

municipalities.

The second provision of the new bill applies if the discontinuity defect is less then the two inches.
Currently, a defect of less than two inches creates a rebuttable “inference.” The courts, however, have
held that an “inference” is a fairly weak thing. The new bill changes this “inference™ to a “presumption,”

which is.a much stronger word.

Clearly these two changes benefit municipalities and this bill should be watched and supported by
MMRMA members. |

Michigan Supreme Court — Recusal Rules:

“ 'We have closely watched the Mchigan Supreme Court s adaptlon of new rules regarang recusal
Recusal is the process whereby a sitting justice abstains from deciding a spegific case due to a conflict of

- ‘interest.” This process-has created tension on the Michigan Supreme Court-in the past.- The-U.S. Supreme -
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Court recently issued a decision in the related case of Caperton vs'A.T. Massey, but provided no guidance

in this area. Based on the Caperton case, the Michigan Supreme Court developed new rules.

These new rules shifted the standard used to determine the need for recusal from “actual bias” to “the
appearance of conflict.” This shift created a great deal of controversy, as many claimed the new standard

was unconstifutional due to vagueness and thus could not be enforced.

Under the old rule, only the justice affected by the possible bias could consider the need for recusal.
Under the new rule, the other justices also had a vote on the issue of recusal. Many commentators feared
that the written opinions on these recusal cases would result in the justices creating further tension on the

court.

e By g g B B i T e

As sobti as the néW- rule was ad;ijted, aéémey'Geofﬁey Fieger soughttohave thres of thé R'—ejjublicaﬁm
justices recused from hearing one of his cases. Obsérvers watched with bated breath while the court
considered Fieger’s request. This was just the sort of situation that commentators had predicted would
result in opinions that verged on personal attacks. The decision, when it was issued, was a Y2K-type
non-event. The court solemnly considered and rejected Fieger’s request, avoiding the sort of personal
squabbling that had been predicted, and the state appears better for it. While in theory the new recusal

rule has raised some concern, it appears to actually work in practice.

Technology — Help or Hindrance

In this time of shrinking revenues, all local governments are looking at belt tightening and maximizing

existing resources. While many point to automation and technology as a way to make up for shrinking

Most people would agree that computers and internet-connected cell phones are valuable business tools
and, at first blush, they seem to be valuable time savers. But there is a rumbling of discontent going on
across the country. Numerous surveys and articles have lamented the wasting, controlling, and expanding

of time that is being caused by computer/internet use in the business world.
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The most recent report is in this month’s Money Magazine (January/February 2010), where it’s reported
that a Pew Research Center survey shows that 56% of Americans, working over 50 hours a week, say
technology has increased their job stress, while 47% say it has made it harder to focus at work. How is
that possible? The article suggests that a quick trip around some offices will show many employees
“surfing” the net and using business time for non-business purposes. It’s been estimated that the average

employee wastes two hours per day on the computer in non-work activity.

Let’s talk about e-mail. Often times, more than half of an employee’s inbox is filled with ad\_fertisements?
forwarded jokes and personal correspondence. It takes valuable time _to sort tﬁrou'gh this deluge, reading
each, deleting most, and answering some. Some people are 5o tied into their e-mail that they will check it
every hour. It’s been estimated that it takes the average worker 5-10 minutes to get back to productive -

+ work after each visit to his e-mail account. Maybe checking hourly is justified when you have a co- h
worker who believes he should get a response from you witltin minutes of haviog sent you-a message.
Obviously, this is a stress builder. The Money article offers suggestions: Don’t send as many e-mails. If
you don’t send, you won’t receive as many. If possible, call or tafk to the person. It’s not only't‘estez‘-, it’é
more personal. I'm sure we all chuckle at the story of the co-workers who sit next to one another and
communicate by e-mail, rather than talking to one another.. Another suégestion: check your e-mail only

once or twice a day, which will avoid the unnecessary transition times.

At least you can get away from the business computer and e-mail oﬁ”\:viéekends and vacations, rtght9
Think again. Going back to the Pew Survey, fully 66% of those surveyed said that technology has made
it harder to forget about work at home on weekends and vacatlon Our cell phones put us in touch with

our offices 24/7. If you're lucky (or not S0 lucky”) your phone can gven connect to the internet 50 you

can get e-mails. Now you’re able to conduct business in the evening, in the middle of the night, oron

vacation.

With the advent of the computer mternet and cell phones We can now aeeomphsh the same amount of

worlf but spread it over many more hours in the day, using ‘the rest of our time to surf blog and tweet

A P to e e : LU IS A A
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Liability Claims _

Last quarter, we closed over 370 liability cases. Over half of those cases were closed with no payment to
the claimant. During that same period, we opened over 320 new claims; this reduced our pending in this
category.

Liability Claims with Attorneys (NOC)

We received 33 last quarter and closed 33; thus our pending count remained at 120.

Litigation
As a result of closing 81 lawsuits, while taking in 76, our pending count'was redticed t6.480. ™

Total Dollars Paid

TOTAL PAIDS BY YEAR

$45
s40
$35
$30 4
$25
$20 4
515 1
$10 4

§5 1

$0

Millions

e s+ et 2005 . 2006 2007 2008 . 2009 . B0 e et e et ettt o e ©

l LEGAL EXPENSE PAID B LIABLLITY PAID 0 MER PROP PAID_!

Flscal Year . l;'njnnud 122008

Legal Expenses Paid
Our current projection is that we will spend about $8.9 million for legal expenses in fiscal 2010.
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Liability Losses Paid

During the last quarter, we closed over 370 liability cases; 68% of the lawsuits closed were closed with no
payment to the claimant. Overall, over 60% of all liability cases closed were closed with no payment to

the claimant. We project the total yearly paid for liability losses to be $15.8 million.

Member Property Claims-

We closed over 200 member property claims last quarter. Over 89% were paid. Less than 11% were
declined or eventually proved to be less than the member’s deductible. We project our total member -

property paid for the year to be $4.6 million.
Loss Runs
If you wish additional information or any specific loss runs or data, please contact your adjuster to

request exactly what you need.

Trendleonclusi.on_s_

With the minor exceptions noted above, the pattern of incidents, claims, and lawsuits continues to be

relatively stable, with no obvious negative trends.
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Exclusive invite from....

southwest

mict lg)anfirst

THe Aelamia o Reguon's foonvmic Catalvd

SAVE THE DATE

join Southwest Michigan First for an update from Business Leaders for Michigan on their
plan for Michigan’s future and a rare opportunity to visit the MPI Research campus. Over
coffee, three inspirational leaders:

Bill Parfet
Chairman & Chief Executive Officer of MP] Research
Doug Rothwell
President & Chief Executive Officer of Business Leaders for Michigan
&
Ron Kitchens
Chief Executive Officer of Southwest Michigan First

will explain the Michigan Turnaround Plan and how it will benefit our state. They will

then engage you in thoughtful discussion and challenge you to collaborate with them on
these efforts.

Save the Date:  Thursday, May 27, 2010 from 8:00 am to 9:45 am.
A light breakiast will be served.

Where: MPI Research, 54943 North Main Street, Mattawan, Ml 49071

Additional information will follow. If you should have any questions in the mean time,
contact Katie Perry at kperry@southwestmichiganfirst.com or 269.553.9588.

‘michiganturnarcundplan

ll |Slﬁ5-t_N[$§ LI'ADFRS TOR
MICHIGAN,

www.businessleadersformichigan.com | www.michiganturnaroundplan.com




Clty of Parchment .. Purchase Order No. 10620
650 8 Riverview Drive

Parchment, Ml 42004

269.349.3785 fax 2698.345.5441

PURCHASE ORDER

Vendor Ship To
Name North American Salt Name City of Parchment

Address PO Box 277043 Address 650 S Riverview Drive
City Atlanta St GA  Zip] 30384-7043] | | City Parchment Ml ZIP 48004
Phone Phone 260-349-3785

Qty Units Description Unit Price TOTAL

52.8 Tons |Road Salt $61.28 $3,235.58
51.9 Tons {Road Salt $61.28 $3,179.21
Each
Each
Each
Each
Each
Each
Each
Each
Each
Each
Each
Each
Each
Each
Each

SubTotal $6,414.79

/— Payment Details Shipping & Handling
O  Check \ :

@] Cash

®  Account No. 202-478-756 & 203-478-756
O  Credit Card ‘ TOTAL $6,414.79

Name
CCH#

r Shipping Date - ) ]

- Approval . '
Date 2/23/M10
OrderNo =~
Sales Rep
‘ Ship Via
4 ‘ P _
— Noteisemarks N
Please note that the City of Parchment is tax exempt #38-6004642

. : ; ./




MEMORANDUM

To:  Mayor Heasley, Vice-Mayor Britigan and City Commissioners
From: Dennis Durham, City Manager

Date: February 28, 2010

Subject: Act 51 Funds

IT IS RECOMMENDED

That the City Commission authorizes the transfer of $5,355 from the Local Street Fund to the
Major Street Fund

BACKGROUND

The City budgeted to receive $97,781 in Act 51 funds for major streets in Fiscal Year
2008/2009. The City also budgeted and made a transfer of $48,800 to the local street fund.
This was an allowable amount as it is not more than 50% of the funds budgeted to be received.

" The City was notified by the Department of Transportation (MDOT) on February 23, 2010 that = =~
because the City actually received $86,891 in Act 51 funds (due to decrease fuel tax receipts
statewide), the allowed transfer was only $43,446. The Department of Transportation has
ordered the City to adopt a commission resolution authorizing a transfer of $5,355 from local
streets back to major streets. -

This will have no impact on the 2009/2010 budget.



City of Parchment
Act 51 Major Street Funds Transfer Resolution

At a regular meeting of the City Commission of the City of Parchment held on Monday,
March 1, 2010 at 7:00 p.m. upon motion of Commissioner and second
of Commissioner the following transfer resolution was offered for adoption:

WHEREAS the City of Parchment budgeted to receive $97,781 of Act 51 revenue in the
Major Streets revenue budget for FY 2008/2009; and

WHEREAS the City of Parchment transferred $48,800 of that revenue to Local Streets;
and

WHEREAS the actual funds received were $86,891; and

WHEREAS the City is only authorized to transfer up to 50% of the Act 51 revenue to
Local Streets, that being $43,446;

NOW THEREFORE BE (T RESOLVED that the City Cbmmission approve the
administration's transfer of $5,355 from its local street fund to its major street fund to
comply with the Act 51 Requirements.

The roll call vote was as follows:
Ayes:
Nays:

Absent:
Abstain:

Resolution declared adopted this  day of March, 2010,

Curtis E. Flowers, City Clerk



